
Madison College Foundation Board of Directors Meeting 
August 8, 2019  

Foundation Centre, Room 117 

3:00 – 3:30 p.m. – Executive Session (voting board members) 
3:30 – 5:00 p.m. – Full Board Meeting 

AGENDA 
*denotes action item

Item Page 
Number
 

Presenter 

1. Executive Session* Voting Board 
Members 

2. Call to Order and Agenda Overview P. 1-2 Elizabeth Kirchstein 
3. 

4. 

Approval of May 9, 2019 Minutes* 

Real Estate Market Analysis 

P. 3-6

P. 7-10

Elizabeth Kirchstein 

Kyle Bernander, VP 
DMB Community 
Bank 

5. Financial Review 
• Draft Year End Financial Statements*
 Statement of Financial Position
 Statement of Activities (with and without capital)
 Statement of Net Assets

Budget FY19* 
 

P. 11
P. 12-15
P. 16

P. 17

Sarah Huemoeller 
Bill Beisenstein 

  Tammy Thayer 

6.  Committee Reports 

Finance & Investment 
• Investment Report

o Portfolio Snapshot
 

P. 18-20   Todd Ludgate 

7. Foundation CEO’s Report 
• Stand By YOU Campaign Update
• Planned Giving Report
• Scholarship & Scholars of Promise Update

P. 21
P. 22-28
P. 29-37

Tammy Thayer 
Maggie Porter Kratz 

   Ruth Shoup 

College President’s Report    Dr. Jack E. Daniels, III 
9. Other Business & Adjournment* 

• Resolution for Larry Barton*
• Articles

o Jack E. Daniels III is the man with the plan
for Madison College’s future

o Goodman South Campus Information
• Evaluation

P. 38-42

P. 43-44
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Save the Dates 
Goodman South Campus Grand Opening 
Celebration 

September 28, 2019 
Noon – 4:00 p.m. 
2429 Perry Street 

November Board Meeting November 7, 2019 
3:00 p.m. – 5:00 p.m. 

  Foundation Centre, Room 117 
2019 Fall Commencement December 19, 2019 

February Board Meeting February 13, 2019 
3:00 p.m. – 5:00 p.m. 
Foundation Centre, Room 117 

2020 Scholarship Breakfast April 16, 2020 
7:30 a.m. – 9:00 a.m. 
Truax Building, Room D1630 

Evening of Good Taste TBD 

May Board Meeting May 7, 2020 
3:00 p.m. – 5:00 p.m. 

  Foundation Centre, Room 117 

8/8/2019 Foundation Board Materials: Page 2



MADISON COLLEGE FOUNDATION 
Minutes of the Quarterly Meeting of the Board of Directors 

May 9, 2019 
3:00-5:00 p.m. 

The meeting of the Board of Directors of the Madison College Foundation met at the Foundation Centre, 
3591 Anderson Street, Room 117, Madison, Wisconsin. 

BOARD MEMBERS PRESENT: 

BOARD MEMBERS ABSENT 

Elizabeth Kirchstein, President 
Gordon Derzon 
Marshall Mennenga 
Bill Beisenstein 
Todd Ludgate 

Larry Barton 

Dianne Redsten 
Jim Riordan 
Robin Roberts 
Bob Tercek 

Ashok Bhargava 
EX-OFFICIO BOARD MEMBERS 
PRESENT: 

FOUNDATION STAFF PRESENT: 

Turina Bakken 
Dr. Jack E. Daniels, III 

Karen Gallagher 
Maggie Porter Kratz 

Tammy Thayer 

CALL TO ORDER: President Elizabeth Kirchstein called the meeting to order at 3:03. 

APPROVAL OF MINUTES: Upon motion duly made, seconded and unanimously carried, the 
Directors waived the reading of the minutes of the meeting of the 
Board of Directors held February 14, 2019, and approved them with 
the following adjustment from Todd: The recouping of the losses was 
post-year end.  On Page 4 under committee reports. “Month end 
January, 2019.” 

FINANCIAL REVIEW: Q3 FY19 Report 
Bill gave an overview of the financial statements. 

• He reviewed total assets and noted two big changes. There
was a significant drop in accounts payable, as well as a
decrease in pledged amounts.

• Investments have gained $480K in value.
• There was a large decrease in liabilities because of capital

being paid down.
• He also shared that unrestricted support needs to continue to

grow.
• Activity was close to budget.

Upon motion duly made, seconded and unanimously carried, the 
directors accepted the financial report.  

COMMITTEE REPORT: Finance & Investment 
Marshall Mennenga gave a thorough overview on current 
investments. He also shared that because of donor reporting 
challenges on stock transfers, etc. with Vanguard, the committee 
has chosen Associated Bank as our new custodian for a nominal 
fee. Funds will be transferred by July 2019. He noted that the F&I 
Committee would still make all investment decisions.  
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FOUNDATION CEO’S REPORT: Tammy Thayer requested Board Members sign and turn in their 
conflict of interest forms. 

Tammy provided a comprehensive presentation of the foundation’s 
financial operation. She outlined the three buckets of fund 
classifications: 

• Permanently Restricted Funds
• Temporarily Restricted Funds
• Unrestricted Funds

Tammy shared the unrestricted net asset drivers. She highlighted that 
$300,000 had been budgeted and unfortunately will not be realized 
due to members of the campaign cabinet committee turning the 
May 2 gala into a non-fundraising event. Tammy showed an 
updated budget, including the projected shortfalls. She stated that 
she is focused on both controlling expenses and other approaches 
to narrow the budget gap. 

There was a discussion about what an unrestricted gift is, and 
additionally how to raise dollars for unrestricted scholarships. Tammy 
answered many questions clarifying the distinction of restricted vs. 
unrestricted gifts, as well as the importance of unrestricted giving. 
There was also discussion about what type of giving is tax-
deductible.  

Tammy provided an overview of endowments. She shared the desire 
to long-term create a board controlled quasi-endowment. She also 
stressed the importance of knowing about UPMIFA as board 
members since there is significant fiduciary responsibility over the 
management of investments.  

In response to questions, Tammy explained that foundation activity is 
very donor centric. She shared that donors have not been 
responsive to supporting college innovation grants to date. She 
explained that staff would; however, continue to present this as an 
important campaign priority. Tammy expressed that five-year 
campaign priorities may need to be adjusted as we move forward 
in this campaign based on donor input and support. 

Board members shared their feedback about the Stand By YOU 
event.  

COLLEGE PRESIDENT’S 
REPORT: 

Dr. Daniels invited the foundation board to attend graduation on 
May 17 at 6:00 pm.  

He also shared several highlights, including: 
• Accounting students won many medals in a national

competition.
• 26 Skills USA students competed in Wisconsin USA and 12 will

go on to Nationals.
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The college was named one of the best community colleges to work 
for in the country.  

South Campus is 65-75% complete. Classes will begin on the campus 
on September 3. The grand opening will be September 28 from 
12:00-4:00 pm. He shared that all foundation board members will be 
receiving an invitation to attend the grand opening. 

DEVELOPMENT REPORT Tammy explained that Karen’s role is 100% related to development 
activity and Maggie’s is split between development and marketing. 
She asked both to provide a brief update on their activities. They 
shared that they would be following up with campaign cabinet 
member’s contacts, as well as many people who attended the gala 
and other prospects who did not attend, but have capacity to give.   

OTHER BUSINESS: Tammy read into the minutes the resolution for Ashok Bhargava 

WHEREAS, Ashok Bhargava has served as a member of the Madison 
College Foundation Board from 2000 to 2003 and again from 2005 to 
2019, and 

WHEREAS, he has served with dedication and distinction as President 
of the Madison College Foundation board from 2011 to 2013, and 

WHEREAS, his participation as member and chair of the Madison 
College Foundation Finance and Investment Committee led to the 
development of a solid investment policy, and 

WHEREAS, he was treasurer of the Madison College Friends Group 
that worked on passing the $133.7 million referendum in 2010, and 

WHEREAS, he was instrumental in persuading the Foundation board 
to purchase the TEC 1 building, now known as the Foundation 
Centre, and 

WHEREAS, he has been a generous donor and has established two 
funds, including the Devi Bhargava Opportunities Endowment Fund 
and Devi Bhargava International Opportunities Endowed Fund to 
permanently assist students of Madison College, and 

WHEREAS, he has been a model board member, committed to the 
college and foundation mission, 

NOW, THEREFORE, BE IT RESOLVED that the Madison College 
Foundation Board expresses gratitude for his support and 
contributions, and 

BE IT FURTHER RESOLVED that this expression be acknowledged in the 
official minutes of this Foundation Board meeting and a copy be 
made and presented to Ashok Bhargava. 

Resolution adopted by the Madison College Foundation Board at its 
meeting on May 9, 2019. 
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Upon motion duly made, seconded and unanimously carried, the 
Directors accepted the resolution.  

ADJOURNMENT: There being no further business to come before the Board of 
Directors, and upon motion duly made, the meeting was adjourned 
at 5:00 p.m. 
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July 10, 2019 

Robin Roberts 
Madison Area Technical College Foundation, Inc. 
3591 Anderson St, Suite 203A 
Madison, WI 53704 

RE: 3591 Anderson St, Madison, WI 

Mr. Roberts: 

Per your request, I have analyzed the real estate market as related to 3591 Anderson St, Madison, WI 
and reviewed its current lease to assist the Madison Area Technical College Foundation, Inc. and other 
interested parties in deciding future actions regarding an upcoming vacancy.  

The Foundation has rights within the lease to pursue continued rent payments from the current tenant 
through the contracted term of the lease whether they occupy the property or not. Subleasing is an 
option but only with the Foundation’s consent. Any difference in contract rent and the sub-lessee’s rent 
will be the responsibility of the College. 

Leasing demand for the subject property should be sustained into the future given its excellent location. 
Additionally, market trends are favorable right now for offices as more tech jobs enter Madison. The 
only weakness in the property is that it is larger than most market participants are demanding. Finding a 
single tenant may be a challenge. Dividing the property into multiple spaces may be more realistic. 

Contacting multiple leasing professionals would be the first step to consider. It may take 12 months or 
more to re-lease the property. Being proactive would be advantageous for the Foundation as it prepares 
for the upcoming vacancy. 

Following this letter is the analysis based on a CoStar underwriting report and available financial 
information previously provided to DMB Community Bank.   

If you have any further questions, please contact me with the information below. 

Respectfully, 

Kyle Bernander, VP 
DMB Community Bank 
321 N Main St 
DeForest, WI 53532 
608-842-3712
kbernander@deforestbank.com
www.deforestbank.com
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Situation Analysis 
The Foundation owns a leasehold estate in the subject property which is a 2.13 acre site improved with 
a 34,135 square foot (per lease) two-story office built in 2002. The leasehold estate is set for a term of 
75 years ending 11/30/2075. The leasehold estate is encumbered by a lease agreement between the 
Foundation as landlord and Madison Area Technical College as tenant which commenced on 7/10/2012 
and expires 7/31/2022. The lease is currently beginning its seventh year of the ten year term.  

Dr. Jack E. Daniels, President of Madison College, has requested to vacate the building by next fall. The 
Foundation has two options within the lease: 

1. Allow the tenant to seek a sublease for the remainder of the lease term. The foundation must
approve the tenant. Any shortfall in base rent and additional rents for real estate taxes,
insurance, utilities, and repairs between the originally stated terms of the lease and the new
sub-lessee would be the financial responsibility of the original tenant.

2. Enforce the default provisions of the lease. The tenant would be financially responsible for the
remaining base rent payments and additional rents for real estate taxes, insurance, utilities, and
repairs plus a 20% overhead fee for any repairs made by the landlord for the remaining term of
the lease regardless of their occupancy in the property.

The Foundation is liable for a mortgage on the property which has a sizable balance. If the tenant stops 
paying the lease, the mortgage payments are still due as well as real estate taxes, insurance, utilities, 
and repairs.  

Robin Roberts has requested an analysis regarding the subject property and the market it is in for 
context in making any decisions regarding the subject property. 

Market Trends 
DMB Community Bank subscribes to CoStar which provides nationwide commercial real estate market 
data and property analytics. Our subscription is for access to all of CoStar’s data and analytics in 
Wisconsin, which includes over 90,000 properties. CoStar provides useful data that our bank, our 
regulators, and every reputable commercial real estate business in the United States uses regularly. 

CoStar provides automated underwriting reports on most commercial real estate properties. The report 
aggregates relevant market data related the property based on its location, property type, quality rating, 
and a myriad of other proprietary information. An underwriting report was pulled for the subject 
property and it is summarized below: 

1. Madison office fundamentals have been relatively strong for this cycle.
2. Madison demographics are favorable with median household income of $74,867, besting the

overall US rate of $63,947 and unemployment of 2.3%, besting the overall US rates of 3.8% per
Oxford Economics.

3. Within a 3 mile radius, 13 peer properties were reported with the following rental rates:
a. Modified Gross (landlord pays most operating expenses) ranged $11.00-$20.25 per

square foot
b. Triple Net (tenant pays most operating expenses) ranged $12.00 - $15.00 per square

foot
4. Madison's office vacancies were compressed to a new trough near 4.5% in early 2019.
5. Madison's tech sector is giving office-using employment boost. A late 2017 Brookings Institution

study, reported by the Wisconsin State Journal, named Madison one of the strongest tech hubs

8/8/2019 Foundation Board Materials: Page 8



in the nation, surpassed by only nine other U.S. metros. Tech jobs in the metro command 
salaries between $80,000 and $150,000. 

6. Months on market to lease a property are the lowest they’ve been in 10 years in Northeast
Madison at 11.4 months and Madison overall at 10.3 months.

7. Lease renewal rates are falling, currently at 67.6% for Northeast Madison; there is more tenant
turnover than in the past.

8. Within a 10-mile radius, 13 lease deals have been reported
a. One deal reported a $5.00 per square foot tenant improvement allowance
b. Average square foot size per deal was only 2,311 square feet, ranging 185 - 8,082 square

feet
c. Average lease terms were for 33 months, ranging 12 to 60 months
d. Modified gross rents ranged $11.00 to $20.26 per square foot
e. Triple-net rents ranged $12.00 to $17.00 per square foot

9. There has been limited office deliveries in the Northeast Madison submarket in the past 12
months, only two buildings have been completed. One building is under construction and 3 are
proposed for 2020.

10. CoStar reports 14 comparable sales which sold from $58 to $354 per square foot, averaging
$141 with median of $115.

a. Size ranged 17,600 to 55,000 square feet, averaging 33,609
b. Three sales reported cap rates ranging 7.2% - 8.5%, averaging 8.0%

Additional Considerations 

Financial 
An appraisal was prepared for DMB Community Bank with a market value of $4,250,000 effectively 
dated 3/2/2012. The appraisal stated in the reconciliation: “The most typical buyer in this instance is 
assumed to be a cash flow oriented investor. This viewpoint is best represented by the income 
approach.” This statement remains valid today.  

The 2012 appraisal valued the property with the then-contracted rent of $10.00 per square foot or 
$341,349.96 annually on a triple net basis, where the tenant pays all of the operating expenses for the 
property including real estate taxes, insurance, maintenance, repairs, and utilities. The appraisal did 
deduct a 2% vacancy and collection allowance and an additional 2% to cover administrative costs. The 
resulting net operating income was $319,857 which was divided by the overall capitalization rate of 
7.52%.  

Most of the leasing activity in the market is for spaces smaller than the subject. The property may 
require tenant improvements to accommodate for multiple tenancies. If the property were needed to 
be divided in order to attract quality tenants, then more administrative costs and managerial costs may 
be necessary too.  

This may be an opportune time to sell the property. After retiring debt and paying commissions and 
capital gains taxes (if non-profits are subject to such taxes), the remaining proceeds could be re-
invested.  

I have reviewed the Foundation’s 2017 financials and found that rental revenue accounted for only 7% 
of 2017 total revenue and 9% for 2016. Investment income accounted for 19% of 2017 total revenue but 
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only 1% for 2016. Holding the property diversifies the Foundation’s revenue streams when other non-
contribution sources are more volatile. 

Occupant Compatibility with College 
The subject property is “the gateway to the campus.” Located on US Highway 51, the subject property is 
part of the Madison College view. The site is a valuable part of the campus neighborhood.   

If the Foundation decides to sell the subject property, the new owner would be restricted to uses 
deemed allowably by the PD zoning and the land lease. The land lease specifically restricts the use of the 
premises to “the construction and operation of an office, showroom, warehouse and distribution facility 
containing the uses permitted by the existing zoning. Notwithstanding the foregoing, no residential use 
of the premises, no uses prohibited by Sections 7F (protection of aerial approaches), 8R (height 
restriction), no rental car business or public parking for airline travelers; no installation of underground 
storage tanks or storage of hazardous materials will be permitted.” The risk of having an adverse 
occupant in the property appears low given the restrictions and required capital to afford the space. The 
Foundation could record further deed restrictions on the property if they wished to, but it may affect 
the property’s marketability. 

If the Foundation decides to re-lease the subject property, the Foundation would have control over 
approving the tenants which may best align with the brand of Madison College. There should be 
reasonable and sustained demand for office space adjacent to the campus and near the airport.   
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Madison Area Technical College Foundation

Statement of Financial Position

As of June 30, 2019 (Unaudited)

June 30, 2019 June 30, 2018

Assets

     Current Assets

$473,607 $334,957           Cash and Cash Equivalents

$102,730 $202,166           Certificates of Deposit

$401,000 $1,562,607           Current Pledge Receivables

$32,227 $37,587           Prepaid Expenses

$1,009,563 $2,137,317      Total Current Assets

     Fixed Assets

$4,298,612 $4,298,612           Fixed Assets

($627,935) ($535,652)          Less: Accumulated Depreciation

$1,703 $1,915           Intangible Assets - Net

$3,672,381 $3,764,875      Total Fixed Assets

     Other Assets

$520,946 $424,757           Long Term Pledge Receivables - Net

$79,028 $89,514           Deferred Rent Receivable

$185,780 $181,445           Charitable Remainder Trust

$11,050,445 $10,171,764           Investments

$11,836,198 $10,867,480      Total Other Assets

$16,518,143 $16,769,672 Total Assets

Liabilities and Net Assets

     Liabilities

          Current Liabilities

$10,717 $29,299                Accounts Payable

$58,968 $59,903                Accrued Payroll

$100 $36                Accrued Expenses

$3,003 $3,677                Accrued Interest

$0 $105,000                Deferred Revenue

$292,716 $267,722                Current Portion of Note Payable

$365,504 $465,638           Total Current Liabilities

          Long-Term Liabilities

$1,009,583 $1,327,279                Note Payable

$1,009,583 $1,327,279           Total Long-Term Liabilities

$1,375,087 $1,792,916      Total Liabilities

     Net Assets

$1,286,798 $1,054,042           Unrestricted Net Assets

$6,159,752 $6,450,312           Temporarily Restricted Net Assets

$7,696,506 $7,472,402           Permanently Restricted Net Assets

$15,143,056 $14,976,756      Total Net Assets

$16,518,143 $16,769,672 Total Liabilities and Net Assets
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Madison Area Technical College Foundation

Statement of Activities with Capital

For the period ended June 30, 2019 (Unaudited)

YTD 2019 Actual YTD 2018 Actual YTD $ Variance FY 19 YTD Budget YTD vs. Budget

     REVENUE

          Support Revenue

$1,207,185 $959,160 $248,025 $1,625,000 ($417,815)               Scholarships & Student Assistance

$93,798 $45,881 $47,918 $100,000 ($6,202)               Grants

$89,439 $121,922 ($32,483) $300,000 ($210,561)               General Contributions

$0 $25,795 ($25,795) $0 $0                Foundation Events

$333,772 $71,452 $262,320 $75,000 $258,772                In-Kind Contributions

$0 $0 $0 $100,000 ($100,000)               Strategic Initiatives (Innovation Grants)

$3,141,413 $8,630,631 ($5,489,218) $5,010,800 ($1,869,387)               Capital

$20,422 $57,472 ($37,050) $0 $20,422                Contributions Other

$4,886,030 $9,912,313 ($5,026,283) $7,210,800 ($2,324,770)          Total Support Revenue

          Other Revenue

$373,930 $373,930 $0 $373,930 $0                Rent

$415,000 $255,000 $160,000 $455,000 ($40,000)               Madison College Service Fee

$788,930 $628,930 $160,000 $828,930 ($40,000)          Total Other Revenue

$5,674,959 $10,541,242 ($4,866,283) $8,039,730 ($2,364,771)     Total Revenue
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Madison Area Technical College Foundation

Statement of Activities with Capital

For the period ended June 30, 2019 (Unaudited)

YTD 2019 Actual YTD 2018 Actual YTD $ Variance FY 19 YTD Budget YTD vs. Budget

     Operating Expenses

          Programming

$1,205,191 $1,095,504 $109,687 $1,150,000 $55,191                Scholarships & Student Assistance

$46,564 $57,474 ($10,910) $50,000 ($3,436)               Grants

$333,772 $71,452 $262,320 $75,000 $258,772                In-Kind Expenses

$0 $0 $0 $100,000 ($100,000)               Strategic Initiatives (Innovation Grants)

$3,800,000 $10,028,590 ($6,228,590) $6,310,800 ($2,510,800)               Capital Expense

$5,385,527 $11,253,020 ($5,867,493) $7,685,800 ($2,300,273)          Total Programming

          Fundraising

$0 $9,194 ($9,194) $0 $0                Direct Event Expense

$32,930 $17,884 $15,046 $25,000 $7,930                General Fundraising

$32,930 $27,077 $5,853 $25,000 $7,930           Total Fundraising

          General and Administrative

$644,000 $630,983 $13,017 $778,215 ($134,215)               Foundation Personnel

$213,643 $194,952 $18,691 $213,020 $623                Other Expenses

$60,863 $76,124 ($15,261) $61,521 ($658)               Interest Expense

$92,495 $92,906 ($411) $92,494 $1                Depreciation and Amortization

$1,011,001 $994,965 $16,036 $1,145,250 ($134,249)          Total General and Administrative

$6,429,458 $12,275,062 ($5,845,604) $8,856,050 ($2,426,592)     Total Operating Expenses

Non-Operating Revenue and Expense

$328,545 $284,363 $44,183 $255,044 $73,501                Interest/Dividends

$0 ($10,604) $10,604 ($10,000) $10,000                Investment Fees

$1,817 $144,745 ($142,928) $0 $1,817                Realized Gains/(Losses)

$590,435 $220,922 $369,514 $0 $590,435                Unrealized Gains/(Losses)

$920,798 $639,425 $281,373 $245,044 $675,754 Total Non-Operating Revenue and Expense

$166,299 ($1,094,394) $1,260,694 ($571,276) $737,575 Excess Revenue Over/(Under) Expenses
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Madison Area Technical College Foundation

Statement of Activities with No Capital

For the period ended June 30, 2019 (Unaudited)

YTD 2019 Actual YTD 2018 Actual YTD $ Variance FY 19 YTD Budget YTD vs. Budget

     REVENUE

          Support Revenue

$1,207,185 $959,160 $248,025 $1,625,000 ($417,815)               Scholarships & Student Assistance

$93,798 $45,881 $47,918 $100,000 ($6,202)               Grants

$89,439 $121,922 ($32,483) $300,000 ($210,561)               General Contributions

$0 $25,795 ($25,795) $0 $0                Foundation Events

$333,772 $71,452 $262,320 $75,000 $258,772                In-Kind Contributions

$0 $0 $0 $100,000 ($100,000)               Strategic Initiatives (Innovation Grants)

$20,422 $57,472 ($37,050) $0 $20,422                Contributions Other

$1,744,616 $1,281,682 $462,934 $2,200,000 ($455,384)          Total Support Revenue

          Other Revenue

$373,930 $373,930 $0 $373,930 $0                Rent

$415,000 $255,000 $160,000 $455,000 ($40,000)               Madison College Service Fee

$788,930 $628,930 $160,000 $828,930 ($40,000)          Total Other Revenue

$2,533,546 $1,910,612 $622,934 $3,028,930 ($495,384)     Total Revenue
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Madison Area Technical College Foundation

Statement of Activities with No Capital

For the period ended June 30, 2019 (Unaudited)

YTD 2019 Actual YTD 2018 Actual YTD $ Variance FY 19 YTD Budget YTD vs. Budget

     Operating Expenses

          Programming

$1,205,191 $1,095,504 $109,687 $1,150,000 $55,191                Scholarships & Student Assistance

$46,564 $57,474 ($10,910) $50,000 ($3,436)               Grants

$333,772 $71,452 $262,320 $75,000 $258,772                In-Kind Expenses

$0 $0 $0 $100,000 ($100,000)               Strategic Initiatives (Innovation Grants)

$1,585,527 $1,224,430 $361,097 $1,375,000 $210,527           Total Programming

          Fundraising

$0 $9,194 ($9,194) $0 $0                Direct Event Expense

$32,930 $17,884 $15,046 $25,000 $7,930                General Fundraising

$32,930 $27,077 $5,853 $25,000 $7,930           Total Fundraising

          General and Administrative

$644,000 $630,983 $13,017 $778,215 ($134,215)               Foundation Personnel

$213,643 $194,952 $18,691 $213,020 $623                Other Expenses

$60,863 $76,124 ($15,261) $61,521 ($658)               Interest Expense

$92,495 $92,906 ($411) $92,494 $1                Depreciation and Amortization

$1,011,001 $994,965 $16,036 $1,145,250 ($134,249)          Total General and Administrative

$2,629,458 $2,246,472 $382,986 $2,545,250 $84,208      Total Operating Expenses

Non-Operating Revenue and Expense

$328,545 $284,363 $44,183 $255,044 $73,501                Interest/Dividends

$0 ($10,604) $10,604 ($10,000) $10,000                Investment Fees

$1,817 $144,745 ($142,928) $0 $1,817                Realized Gains/(Losses)

$590,435 $220,922 $369,514 $0 $590,435                Unrealized Gains/(Losses)

$920,798 $639,425 $281,373 $245,044 $675,754 Total Non-Operating Revenue and Expense

$824,886 $303,565 $521,321 $728,724 $96,162 Excess Revenue Over/(Under) Expenses
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Madison Area Technical College Foundation

Statement of Net Assets

For the period ended June 30, 2019 (Unaudited)

Unrestricted

Temporarily

Restricted

Permanently

Restricted Total

     REVENUE

$284,210 $4,388,375 $213,444 $4,886,030           Support Revenue

$788,930 $788,930           Other Revenue

$1,073,139 $4,388,375 $213,444 $5,674,959      Total Revenue

     Operating Expenses

$5,385,527 $5,385,527           Programming

$32,930 $32,930           Fundraising

$1,011,001 $1,011,001           General and Administrative

$1,043,931 $5,385,527 $0 $6,429,458      Total Operating Expenses

$202,772 $718,026 $920,798 

$775 ($11,434) $10,659 

$1,054,042 $6,450,312 $7,472,402 $14,976,756 

$232,756 ($290,560) $224,104 $166,299 

$1,286,798 $6,159,752 $7,696,506 $15,143,056 

Non-Operating Revenue and Expense 

Transfers

BEGINNING NET ASSETS

Excess Revenue Over/(Under) Expenses 

ENDING NET ASSETS
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Total Total Total Total
Line Budget South Operating Actual (w/cap) Operating

OPERATING REVENUE
External Support Revenue

1 Scholarships & Student Assistance 1,650,000$             1,650,000$         1,207,185$         1,207,185$            
2 Emergency Grants 100,000$ 100,000$            93,798$              93,798$
3 Strategic Inititatives (Innovation Grants) 100,000$ 100,000$            -$  -$
4 General Contributions 500,000$ 500,000$            89,439$              89,439$
5 Gift In-kind Contributions 100,000$ 100,000$            333,772$            333,772$
6 Capital -$ -$ 3,141,413$         
7 Contributions-Other -$ -$ 20,422$              20,422$
8 Total External Support Revenue 2,450,000$             -$  2,450,000$         4,886,029$         1,744,616$            

Other Revenue
9 Madison College Foundation Service Fee 350,000$ 350,000$            415,000$            415,000$

10 Rent 392,104$ 392,104$            373,930$            373,930$
11 Total Other Revenue 742,104$ -$  742,104$            788,930$            788,930$

12 Total Operating Revenue 3,192,104$             -$  3,192,104$         5,674,959$         2,533,546$            

OPERATING EXPENSES
Programming

13 Scholarships & Student Assistance 1,350,000$             1,350,000$         1,205,191$         1,205,191$            
14 Emergency Grants 50,000$ 50,000$ 46,564$              46,564$
15 Strategic Initiatives (Innovation Grants) 100,000$ 100,000$            -$  -$
16 Gift In-Kind 100,000$ 100,000$            333,772$            333,772$
17 Capital Expense 802,815$ 802,815$  (0)$ 3,800,000$         
18 Total Programming Expenses 2,402,815$             802,815$  1,600,000$         5,385,527$         1,585,527$            

Fundraising
19 Direct Event Expense -$ -$ -$  -$
20 General Fundraising 40,000$ 40,000$ 32,930$              32,930$
21 Total Fundraising Expenses 40,000$ -$  40,000$ 32,930$              32,930$

General and Administrative
22 Foundation Personnel 732,148$ 732,148$            643,999$            643,999$
23 Other Expense 204,500$ 204,500$            213,643$            213,643$
24 Interest 49,445$ 49,445$ 60,863$              60,863$
25 Depreciation & Amortization 85,860$ 85,860$ 92,495$              92,495$
26 Total General and Administrative 1,071,953$             -$  1,071,953$         1,011,000$         1,011,000$            

27 Total Operating Expense 3,514,768$             802,815$  2,711,953$         6,429,457$         2,629,457$            

28 Operating Income/(Loss) (322,664)$ (802,815)$  480,151$            (754,498)$           (95,911)$

Non-Operating Revenues and Expenses
29 Interest/Dividend Revenue 277,500$ 277,500$            328,545$            328,545$
30 Investment Fees -$ -$ -$  -$
31 Net Realized Gains -$ -$ 1,817$  1,817$
32 Net Unrealized Gains -$ -$ 590,435$            590,435$
33 Other Revenue (Expenses) -$ -$  
34 Total Non-Operating Revenues and Expenses 277,500$ -$  277,500$            920,797$            920,797$

35 Net Income/(Loss) (45,164)$ (802,815)$  757,651$            166,299$            824,886$

Fiscal 2019

Capital

Fiscal 2020 Fiscal 2019

MADISON COLLEGE FOUNDATION
BUDGET

FOR FISCAL YEAR 2020
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Major Gifts Ramp-Up Model 
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Scholarship Update 

1049 1203

177
193

2017-2018 2018-2019

AWARD BREAKDOWN FOR 2017-2018 & 2018-2019

Awarded Eligible Unawarded
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Scholarship Update 

2017-2018 AWARDED DEMOGRAPHICS 2018-2019 AWARDED DEMOGRAPHICS 
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MADISON COLLEGE: Scholars of Promise Program 
July 2019 

Mission 

To increase access to higher education for members of our district, specifically 

assisting promising low-income students in achieving their dream of attending 

college by helping them to access financial aid and scholarships for which they 

are eligible to cover the cost of tuition. In addition, the program will aid in 

navigating the enrollment process and providing support to students so that 

they stay on target for graduation or transfer as well as assuring career 

readiness. 

COHORT UPDATES: 

Cohort 3 Fall 2019 Program Start: 

The Scholars of Promise accepted 187 students for fall 2019. Of the 187 

accepted students, 143 will enter as “Cohort 3” due to program forfeitures or 

failure to sign their letter of commitment.  Two students will start in spring 2020.  

The information below captures Cohort 3 demographics. 

Madison College high school Latino Youth Career and College Fair, 2019.  Scholars of 

Promise students volunteered for up to 8 hours each, while working to promote and recruit 

high school students. 
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GRAPHICS 

Cohort 2 Fall 2018 Program Start 

Cohort count by semester: 

Fall 18 138 

Spring 19 131 

Fall 19 111 

TBD - Persistence spring 2019 to fall 2019 

- Three students transferred/graduated

- Two requested to forfeit scholarship

- Fifteen failed to enroll resulting in program removal after outreach efforts

o Two reinstated after a semester off, following fall 2019 enrollment

4%

58%11%

27%

TOP THREE PROGRAMS

Dental Hygienist

Liberal Arts
Transfer

Nursing-Associate

Other

1%5%

13%

54%

5%
1%

21%

ETHNICITY

American
Indian
Asian

Black

Hispanic

Multi Racial

Unknown

White

18%

20%

8%
13%

41%

TOP HIGH SCHOOLS

East High School

LaFollette High School

Middleton High School

West High School

Other

69%

31%

GENDER

Female

Male
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o Twenty-seven still need to enroll for fall 2019 semester

Two Students transferred 

1. Isatou Jen, is planning to transfer to Morgan University fall 2019

2. Austin Conroy, is planning to transfer to University of Wisconsin-Eau Claire

One Student Graduated 

1. Allison Jllison Burcham, graduated with a One Year Technical Diploma in

Metal Fabrication

Cohort 1 Fall 2017 Program Start 

Cohort count by semester:  

TBD - Persistence spring 2019 to fall 2019 

- Eight graduated/transferred

- One is taking fall 2019 semester off

- One requested to forfeit scholarship

- Eighteen were removed by program due to lack of enrollment

o One will be reinstated after a semester off, following fall 2019

enrollment

o Twenty-nine still need to enroll for fall 2019 semester

Six Students Transferred 

1. Citrine Samrah, transferred to the University of Wisconsin Madison through the

Promise to Promise agreement

2. Benjamin Odrich, transferred to the University of Wisconsin Stout

3. Latavia Taylor, transferred to Milwaukee Area Technical College

4. Oscar Fabian Perez, transferred to the University of Wisconsin Madison

through the Promise to Promise agreement

5. Trysten Wenneson, transferred to the University of Wisconsin Madison through

the Promise to Promise agreement

Two Students Graduated 

1. Troy Outhouse, graduated with an Associates in Arts with a 3.67 GPA

Fall 17 181 

Spring 18 146 

Fall 18 101 

Spring 19 98 

Fall 19 70 
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2. Brandon Klingler, graduated with a one year Technical Diploma in Welding,

while also completing the Gas Metal Arc Welding embedded Technical

Diploma with a 3.15 GPA

One Student Graduated & Transferred 

1. Lizbeth Lopez-Rico, graduated with an Associate in Arts with a 3.62 GPA, and

transferred to the University of Wisconsin Madison through the Promise to

Promise agreement

PROGRAM UPDATES: 

New Service indicators 

- Starting fall 2019, service indicators will properly identify funded students in

the following categories: (1) general funded, (2) not funded, and (3) Fort

funding.  After Financial Aid’s Pell Recalculation Date (PRD) each term

funding categories are assigned.

- After PRD, the program will also be using a new service indicator that restricts

students from dropping classes after disbursement of funding.  To enroll or

drop any class after the PRD students must with the Scholars of Promise

advisor.

Recruitment Plan 

- Through additional collaboration with the Manager of Student Recruitment,

Torvic Caradine, we are developing a strategic plan to recruit Hispanic and

Black male applicants for the program.  Through the Strategic Enrollment

Management (SEM) Plan, Scholars of Promise is targeting to increase

submitted applications by 10%.

Application Process 

- To better manage resources and streamline processes, the Scholars of

Promise team implemented a deadline for the interest form (application) –

April 1, 2019.  Through closing the interest form, we have been able to

update operating systems and streamline the application process. In

addition, we have been able to update/create a new Scholars of Promise

website that will attract applicants and bring awareness to the program

benefits.  The new application will open October 1, 2019 to align with the Free

Application for Federal Student Aid (FAFSA) and close on April 1, 2020 - which

will start the acceptance process of accepting Cohort 4.

- The program will still have an interest form to connect with the non-high

school seniors, promote the program, and assist ‘interests’ through the

process of being prepared to apply for the program.
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Improving Student Success 

- The program has developed a new model to address the full-time (12 credits

or more) enrollment requirement for students.  Through program research on

why students have left the program, we have found that 42% of students

were not able to meet that requirement or ended up dropping all their

classes.  One specific reason was the need to take developmental courses

that do not count towards Financial Aid.  Often students would need to take

close to 15-18 credits in their first or second semester.  Over 70% of Scholars of

Promise students are low-income and are likely to have additional outside

obligations that keep them from enrolling in full-time.  The program financially

assists about 20% of students in the program due to a majority of students’

tuition being covered by gift aid (federal, state, and institutional grants or

scholarships); therefore, having these restrictions added an additional

academic barrier for their success.

- The full-time enrollment model, states that for students to receive Scholars of

Promise funding, full-time enrollment and a cumulative grade point average

of 2.0 is required. The new part-time enrollment model allows students that

take 6-11 credits will remain in the program understanding that they will only

receive support services.

Communication Improvements 

- Launching in the fall 2019 semester is a new SharePoint site for the program

that will support all faculty and staff in supporting program students. This site

will include detailed information about program expectations and

requirements. Additionally, deadlines for requirements, and documentation

needed for student success.  The primary goal is to increase campus wide

communication and transparency.

Promise to Promise 

- Through our summer bi-monthly meeting with

UW-Madison, we are working to develop a

more robust program to promote the

Promise-to-Promise agreement.  Future

enhancements will include admissions and

social/community building events to allow

our students to develop a better sense and

feel of the UW campus.  In addition

leveraging events that are already taking

place on our campus such as transfer

appointments, fairs and application

workshops.
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STAFF UPDATES 

New Program Advisor, Douachong Lee 

Douachong Lee, also known as Doua, (pronounced 

Doo-ah) is Hmong American with pronouns she, her, 

hers, who is passionate about working with students 

and helping them achieve their best potential. She 

was born in Two Rivers, WI, lived in the Wausau area, 

and now resides in the Madison area. Doua received 

her Bachelor of Science in Human Development 

Family Studies (HDFS) with an Asian American 

Certificate; pursued a Master’s of Science in 

Counseling Psychology with strong counseling 

training; and transferred and completed her Masters 

of Science in Educational Leadership and Policy 

Analysis (ELPA), additionally pursuing a PhD in ELPA as well, all at the University of 

Wisconsin-Madison.  She strives to create a safe, brave, and welcoming 

environment for all; and looks forward to contributing to student success in the 

Scholars of Promise program. 

Administrative Specialist 

- The role serves as the front line of support for the office, managing the space,

student workers, answering phones, emails, and planning consistent

communication throughout the year.  Currently the program is in the process

for re-filling this position before term start.

Program Manger 

- Shanai Kaashagen, will be going on medical leave effective August 5, 2019

and will be returning November 5, 2019.  In the interim Keyimani Alford,

Director of Student Financial Support Services with be taking the lead and

supporting the program and staff.
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SCHOLARS OF PROMISE STUDENTS

Students volunteering, making blankets for a 

local hospital. 
Students volunteering at Madison 

College high school Latino Youth 

Career and College Fair, 2019 

Scholars of Promise meeting discussing 

program requirements and expctiaions 

for the program.   

Scholars of Promise student employee and 

program participant since 2017 Lizbeth 

Lopez-Rico, was nominated and won the 

2019 Outstanding Student Employee of the 

Year Award. 
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7/25/2019 Article in Madison Magazine about Jack E. Daniels, III
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Jack E. Daniels III is the man with the plan for Madison
College's future
Daniels keeps making moves for the college

By:

Neil Heinen (https://www.channel3000.com/meet-the-team/neil-heinen/155164576) (mailto:11257322@wisc.example.org)

Posted: Jul 18, 2019 07:00 AM CDT  Updated: Jul 18, 2019 10:15 AM CDT



Madison College President Jack E. Daniels III has a certain effect on people. He’s characterized as a “strategic
pioneer,” yet he’s “disarmingly humble.” The soon-to-open Goodman South Campus is an example of his
success, but that only scratches the surface. Daniels’ unique skill set and leadership style continue to help the
technical college achieve the status of “economic engine,” long bestowed solely on the University of Wisconsin–
Madison.

It’s hard to miss Jack E. Daniels III when he walks into a room. First of all, he stands 6 feet, 4 inches tall. He has
an athlete’s gait, and a salt-and-pepper moustache that looks just right on him. The word “distinguished” comes
to mind. But there’s nothing showy about his entrance. He sits or stands in the back of the room. He might not
say anything at all. And it’s fair to wager that many, perhaps most, Madisonians couldn’t recognize Daniels or
know what he does. 

It’s been almost 10 years since Madison Area Technical College began rebranding itself as Madison College to
avoid confusion with Milwaukee Area Technical College. But a lot of folks in Madison still don’t fully understand
the impact Madison College has on the greater Madison region, and even fewer appreciate the role Madison
College President Jack E. Daniels III has played, and continues to play, in determining the shared future of
Madison and its citizens. In fact, in the last decade Madison College has achieved the status of “economic
engine” long bestowed solely on the University of Wisconsin–Madison for the essential mission it now shares in
preparing students for a 21st century global economy. And in the process Daniels has redefined “Madison
leader.”

Strong and Humble

In April, Daniels received the Phi Theta Kappa Honor Society’s Shirley B. Gordon Award, which is the
international organization’s most prestigious award for community college presidents, suggesting that perhaps
his reputation and his work are recognized and valued more highly nationally than in Madison. Not that that
would bother Daniels one bit. While he has a commanding presence, quiet but clear confidence and attention-
grabbing stature, he is also disarmingly humble. “He wouldn’t be as available as he is if he didn’t have that kind
of humility,” says former Madison Metropolitan School District Superintendent Jennifer Cheatham, who enjoyed
Daniels’ committed support during her time in Madison. Daniels’ six years as president of Madison College have
been marked by an “availability” that has put him at the table of most of Madison’s civic institutions for many of
the city’s most important conversations. For some, he has become a trusted confidant, adviser, supporter and
visionary.

https://www.channel3000.com/madison-magazine
https://www.channel3000.com/meet-the-team/neil-heinen/155164576
mailto:11257322@wisc.example.org
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But back to humility for a moment. Turina Bakken tells a story about Daniels from the day the college president
interviewed for the job. Bakken is the current provost at Madison College, but she’s held nearly all of the school’s
academic leadership positions, and when Daniels was hired, she’d already been with the college for 15 years.
She was assigned to be Daniels’ “ambassador,” showing him around and introducing him to people. After a
nonstop morning, Bakken asked Daniels if he’d like to take a break and get away for lunch. She took him to Tex
Tubb’s Taco Palace on Atwood Avenue. Somehow the topic turned to dogs, and Bakken says Daniels,
unprompted, took out his phone and showed her a picture of his dog with sunglasses on. To which Bakken
replied, “Oh, I have a picture of my dog with sunglasses on.” “In that moment I knew he was a really good guy,”
says Bakken. “Not a lot of people get a glimpse of that.”

Daniels grew up on the South Side of Chicago and says he remembers family camping trips to Wisconsin Dells
and Devil’s Lake State Park. He came to Madison College in 2013 from Los Angeles Southwest College, an
8,000-student school where he’d been president since 2006. Previous to that, he had been president of Lincoln
Land Community College in Springfield, Illinois. Daniels was one of three finalists interviewed to succeed Bettsey
Barhorst for the Madison College presidency. MATC board members praised Daniels for his candor and honesty 
— traits that remain in place today, says the last remaining board member from that time, Frances Huntley
Cooper. Remembering the interview process, Huntley Cooper says Daniels “whipped through the interview [like]
he had the questions ahead of time; that’s how good he was — but sincere, dedicated, passionate and someone
you wanted to see what he would do, what he could do for the college.” 

For Daniels, those early days were about taking the time to learn about the community and the institution. “I
knew the institution from afar,” says Daniels, “but what’s the insight of the institution? You can tell me it’s going to
be about student success, but I had to be able to see evidence of that student success.” He also tasked himself
with learning about the community and its leaders, going as far as making appointments to have conversations
with those individuals. Daniels worked hard on establishing those relationships right from the beginning, and the
result, according to Greater Madison Chamber of Commerce President Zach Brandon, was the creation of “Team
Jack.” “He has this innate ability to make you feel like you’re part of a team,” says Brandon, “in part because he’s
on everybody else’s team.”

A Keen Eye For Progress

Madison College serves 12 counties with five Madison campuses and regional campuses in Fort Atkinson,
Portage, Reedsburg and Watertown. Together they encompass 40 school districts and 73 high schools.
Enrollment, referred to as “unduplicated headcount” — for full- and part-time degree and noncredit students — is
roughly 34,000. Forty percent are 22 or younger, 39% are 23 to 39, and 21% are 40 or older. Thirty percent of
the students are nonwhite. “And so you start to put all that together,” Daniels says, “and then you start to really
think about, ‘Where is the greatest need?’ It’s not to say there are no needs out there in those rural areas,
because there are. There are huge needs, and it just increases when you start talking about health issues,
psychological issues, opioids and how we are going to address those issues.” From afar, Madison appears to be
a great city that experiences no bumps in the road, Daniels says. “But then you get to a point where you’ve got
some bumps,” he says.

In Daniels’ first year on the job, the Race to Equity report came out. Around that same time, the college was
conducting a review of the college’s strategic directives. That review led to an analysis of programs and
enrollment at every Madison College campus, in particular the downtown Madison campus, and an assessment
of the needs of the population in south Madison. “When I looked at where the need was [in south Madison] and
what was declining downtown, [I tried] to keep them separate because in my mind they were two distinct issues,”
Daniels says. “Demographics are changing, and if we’re going to talk about workforce demand and supply, what
we hear is, ‘Well, we don’t have workers.’ You’ve got a huge population that needs skill training, so how do we
get it?”

We now know the answer to that: You build a brand-new, game-changing campus at the corner of South Park
Street and West Badger Road. It wasn’t that simple, of course. There was opposition from supporters of the
downtown campus, including some passionate teachers. Daniels needed to convince the Wisconsin Technical
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College System board, and then his own board, that closing the downtown campus and building in south
Madison was the right thing to do. Madison College Board’s first vote on the prelimiary proposal was 4-4, with
one member absent. The next vote on a revised proposal was 5-4 in favor. The vote on the final proposal was 9-
0. Observers watched with a mixture of admiration and wonder as Daniels skillfully navigated the political
potholes.

“I see Jack as kind of a strategic pioneer,” says Ruben Anthony Jr., president and CEO of the Urban League of
Greater Madison. “I always tell people [that] Jack is like a law enforcement guy, not running away from the fire
but running toward the fire because he knows that the greatest gain is going to be in the area where the greatest
need is. And he is brave enough to recognize that no matter what, when you look at the greatest need for
education options, south Madison offers that.” Whereas someone else might have taken the politically correct
route and gone another way, Anthony says, Daniels ran toward it in a strategic way. Anthony describes Daniels,
who has a Ph.D. in psychology, as an “active thinker” who sees things other leaders don’t. 

“He’s a visionary type of guy,” Anthony says. “I always give him a hard time. I say, ‘Jack, you’re doing Frank
Lloyd Wright-type of thinking, like the Monona Terrace, because of what you’ve done over here. Someday they’re
going to put your name on that street.’ We’re going to probably all be dead by that time, probably 100 years from
now, but people are going to say, ‘Who was smart enough to put this building here?’ ”

His Quiet Legacy

The soon-to-open Goodman South Campus is arguably Daniels’ signature accomplishment as president. It’s
arguable because so many people say Daniels’ unique skill set and style are responsible for many less visible — 
but meaningful and wide-ranging — accomplishments. For example, College Provost Bakken points to Daniels
leadership in creating a shared governance system that helped “fill the void created when Act 10 severely limited
collective bargaining in the public sector.” It’s a system that Bakken says is unique to Madison College. “It’s a
common construct in higher education,” says Bakken, “but here, it’s really more about a set of principles and
values that drive everything we do, honoring collective voice, transparency, inclusion and respect. It was his
nurturing of that system and the culture underneath it that has had a huge impact on Madison College.” 

Huntley Cooper says Daniels brings those same attributes to his relationship with the board. “He listens to us
without [first making] recommendations, and then he makes a decision. He’s a very transparent person,” Huntley
Cooper says. “If there are things going on, we’re going to be informed on it. We’re not the last to know. He gives
us [a] heads-up on issues and concerns if there are any and then the good news as well. So we can’t ask for a
better CEO [and] administrative president than Jack.” 

Daniels’ leadership style is a consistent theme for those assessing his impact. “Madison has sort of had two
types of leaders,” says Brandon. “They’ve had the brash, in-your-face type of leaders, and then they’ve had
servant leaders, more behind the scenes. I don’t think that we have had too many charismatic leaders that can
kind of be both of those, and I think Jack is that person. I think he is one of the most talented leaders I’ve seen in
Madison in 20 years.”

Daniels has a seat on the chamber board, where he seamlessly blends his skills and experiences. “I have never
seen anyone on the chamber board view him as an education leader,” says Brandon. “They all view him as a
business leader.” Brandon cites a board conversation several years ago on equity and inclusion. Daniels
“listened and listened” says Brandon, “and when he finally spoke, he took everyone’s angst and questions and
not-understanding — ‘Where is this going and how do we actually have an authentic voice?’ — and distilled it
down in a way that made everybody feel comfortable and unified. [It’s] a rare skill. It’s a talent.”

Daniels has also served on the Madison Community Foundation Board, United Way of Dane County’s board of
directors and the Madison Region Economic Partnership Board, and has created or fostered relationships with
most of greater Madison’s most important civic organizations and institutions. And none of it is mentioned in his
official biography. But when Centro Hispano holds its annual Strategic Update Breakfast, or when Superintendent
Cheatham convenes a listening session with community leaders, Daniels is there. “We have a strong partnership
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between the two institutions,” Cheatham said before resigning from her MMSD post. “We have a powerful
thought partnership. I can go to Jack to talk about just about anything, and we can talk about our leadership
together. I consider Jack a friend. He’s a phone call away and he always picks up, he’s always available, which is
incredible for such a busy person. Yeah, he’s all in.”

A New Reputation

A conversation among friends at lunch on a Monday in early May turned to the state of higher education in
America today — unsurprisingly, given that one of the diners was a former UW System administrator and the
other three were teachers or lecturers at Edgewood College. The participants expressed concern over
enrollment declines at Edgewood and the sustainability of all 26 campuses in the system. They concluded that
the excitement in higher education in Madison was at Madison College.

People are talking about Madison College in ways they simply haven’t before. Bakken captures that excitement
as well as anyone. It starts, she says, with culture change. “The new talent we’ve brought in and the way we’ve
set them up [is in part due to] Jack’s presence, vision and message.” His influence is coupled with some strong
rebranding tools, including a new building and a new logo. “People are starting to say, ‘Let’s ask Madison
College,’ and I love that, because we have everything from high school completion to post-baccalaureate
credentials,” Bakken says, “and while a lot of people don’t know the depth and the breadth of the impact, it’s
grown leaps and bounds.” 

There was a time when then-MATC was a student’s second or third choice — a last resort. Bakken says that is
simply not true anymore. “We hear a student who says, ‘Oh, I’m just going to MATC.’ I call them on it every single
time,” says Bakken. “There’s no ‘just.’ You are ‘going to MATC’ or ‘to Madison College’ and I’m hearing [‘just’] less
and less and less out there, and that’s really indicative of parents and students now.” 

Brandon says that new impact is reflected in what urban thinkers and researchers see when they come here. He
tells the story of a senior fellow from the Brookings Institute who was looking at Madison’s economy and policies.
After meeting Daniels, the fellow told Brandon, “Here’s a leader who worked in LA, worked in big cities and
brought those skills to Madison and is pushing, propelling Madison forward because he understands what drives
the economy. He understands where the puck is headed, not just where it’s at today,” Brandon recalls. Hockey
analogy aside, Brandon credits Daniels’ policy success to credit transfers and guaranteed status, and the
promise of going to school for free. “When [experts] start hearing all these details,” Brandon says, “like digital
skills and trying to embed that into everyone who’s going to school there so they can be prepared for the future 
— it really, I think, illuminated success. We talk about it in the same breath: It’s not just the fact that we’re in the
shadow of one of the world’s great research universities, it’s also that we have an innovative and nimble
technical college.”  

Genuine Respect 

Groundbreaking for the Goodman South Campus at noon on a hot Monday last June was notable on many
levels. Compared to other groundbreakings for history-making civic institutions, it was impossible not to be struck
by the diversity of attendees and speakers. Virtually every segment of the community was represented, and that
commitment to inclusion has been a hallmark of Daniels’ leadership. 

The college has close relationships with the Urban League of Greater Madison and Centro Hispano, and both
organizations’ headquarters are within a block of the new campus. But Daniels made sure to include Ho-Chunk
Nation members as well, adding Native American design elements to the Goodman Campus plan and reaching
out to tribal members for their input. Ho-Chunk Gaming Madison Executive Manager Daniel Brown, who was
recognized by Daniels at the groundbreaking, was amazed and grateful. “That was really classy of him; in fact,
I’m just floored,” says Brown. “He continues to have folks approach us to ensure that the artwork and whatever is
exhibited there is appropriate, and so his respectful approach to us was huge.”
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Brown says he sees historical and cultural parallels between Daniels and himself, which make the connection
feel genuine. “It’s not symbolic,” says Brown. “It’s not, you know, checking the boxes [or], ‘Let’s make sure we got
the Ho-Chunk in there.’ This is very genuine; it’s super humbling. He’s got a great sense of humor, he’s humble 
— what a speaker.” Brown calls him a polished speaker. “I mean, he communicates so incredibly well.” 

The potential and expected impact of the Goodman South Campus suggests that it ranks among the largest of
Madison’s big ideas of the last 40 years. Cheatham sounds awestruck as she explains that the Madison
Metropolitan School District will have “over 100 students taking all of their coursework junior and senior year at
the south campus starting in the fall. It’s absolutely amazing.” Anthony points to community improvements
throughout south Madison that have resulted from the new campus. “Now that MATC is going to serve as an
economic anchor over here,” says Anthony, “just imagine the impact you’re going to have on housing, the
connectivity in terms of strategic location to health care because of the close proximity to SSM Health and UW
Health — impacts that will last for generations to come.”

A Catalyst for Change

Daniels says the new campus and its impact “exemplify what our commitment is — that we understand what the
need is, and that we truly can be a catalyst for economic development and change. I think that core is going to
boom. There’s going to be a lot of development. There’s no reason what’s happening on East Washington can’t
happen on Park Street.”

Daniels looks comfortable in the community he’s called home for the past six years. Moving here from the big city
was the right move, he says. “I think it was an excellent decision. I feel supported throughout the community and
through the institution itself.” Daniels doesn’t talk about retirement, or what’s next. He and his wife enjoy
traveling, and they’re fitting more of it into their lives. 

“I feel like he’s really starting to show his love of education and love of this place in a much more open way,” says
Bakken. “He’s just looser and he laughs more and, you know, except for the fact that he’s a Bears fan, I can’t
really say anything negative about him.”

Anthony sums up Daniels’ impact with a warmth that is typical of how Daniels’ fellow leaders think about him.
“Jack is a gentleman, a kind soul,” says Anthony. “I think that he is really honest in a respectable way and just a
great man and a great visionary to be in the community at this time. We needed a trusted leader like him, and I
think Madison College and the community are going to be better off for generations to come because he decided
to come here and be here with us for a while.” 

Neil Heinen is editorial director of Madison Magazine and WISC-TV.

COPYRIGHT 2019 BY MADISON MAGAZINE. ALL RIGHTS RESERVED. THIS MATERIAL MAY NOT BE PUBLISHED, 
BROADCAST, REWRITTEN OR REDISTRIBUTED.
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Madison College Goodman South Campus Information 

Financial Information 
At the Goodman South Campus, Madison College will offer a variety of one-year and less-than-one-year 
programs as well as two-year programs that link directly to employment in the Madison area.  

Tuition will vary according to the credit requirements of each program. A one-year program can require 
as few as 30 credits and cost approximately $4,175. Two-year programs range between $7,500 and 
$16,142, depending on the number of credits and required supplies. 

According to www.collegefactual.com, 36 percent of incoming Madison College students take out 
student loans. The college’s Financial Aid Office reports that the average borrow ranges between $5,300 
and $6,000 annually for a Madison College student. 

Madison College Goodman South Campus Programs 

Healthcare 
Practical Nursing Technical Diploma 
Medical Assistant Technical Diploma 
Certified Nursing Assistant Technical Diploma 
Addiction Studies Technical Diploma 

Human and Protective Services 
Criminal Justice Associate's Degree 
Human Services Associate's Degree 

Early Childhood 
Basic Early Childhood Educator Technical Diploma 
Childcare Services Technical Diploma 
Early Childhood Education Associate's Degree 
Early Childhood Education Preschool Technical 
Diploma 
Instructional Assistant Certificate 
Supporting Child's Learning Certificate 

Business and Information Technology 
Administrative Professional Associate's Degree 
Medical Billing Specialist Technical Diploma 
Business Core--On ramp for Business Management, 
Marketing, Finance, Entrepreneurship, 
Human Resources and Accounting programs 

Science Technology Engineering and Math (STEM) 
Microsoft Office Certificate 
Information Technology 
Advanced Manufacturing 
School-to-college STEM partnership with local high schools, starting with MMSD 
STEM and Entrepreneurship Centers with student and community programming 

Student Success, Student Development and Employment Services 
Madison College will address many barriers to enrollment at the Goodman South Madison Campus with 
transportation and childcare at the top of the list. The Goodman South Campus does not currently 
include a child development center, so partnerships with neighborhood child development centers are 
being formed to secure spaces for the children of Madison College students.  Transportation will be 
accessible through shuttle buses transporting students to Truax for courses nor available South Campus, 
including equipment intensive programs. Shuttles will also operate in South Madison neighborhoods to 
bring students to the South Campus. 
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Student Enrollment Projections for the Goodman South Campus in Academic Year 2019-2020 
School Program 

Type 
Program Details Projected 

Enrollment 
A&S All Arts and 

Sciences 
College transfer classes, including the STEM Academy. Potential 2 year Associate of 
Arts/Science Degree. 668 

ASET Industrial 
Maintenance 
Bridge 

This certificate weekend only program has high job placement opportunities. 
Completion provides advance standing in any industrial maintenance 
technician/mechanic/HVAC programs at Truax. 15 

ASET * Information 
Technology This is the entry level IT program for Help Desk/ End User Support professionals. 15 

HPS All Early 
Childhood This is a 2 year degree program and its associated embedded diplomas. 132 

HPS Criminal 
Justice This 2-year associate degree program is delivered via WebEX. 12 

HPS EMS Less than 1-year technical diploma, prepares students to serve as EMTs. 34 
HPS Human 

Services 
Prepares students for entry level jobs at places like Journey, Catholic Charities, mental 
health institutions, etc. It’s a 2-year Associate Degree program. Also offered is the 
Addiction Studies certificate for alcohol and other drug abuse counseling. 96 

SAA All Dev Ed 
and GED All remedial and developmental classes and High School Equivalency and GED 478 

SAA ESL Basic & Intermediate levels of English Language Learning will be offered at the 
Goodman South Campus. Advanced levels at Truax. 490 

SBAA * Business 
Technology 

Basic computer skills and administrative support classes for the medical billing specialist 
embedded technical diploma, an allied health program option. 24 

SBAA Core 
Business 
Classes 

These are the foundational business classes for all business degrees, which would be 
completed at Truax. It also provides the requirements for the management trainee 1-
year technical diploma. 20 

SOHE * Medical 
Assistant 

This 1 year degree evening program will be offered at Goodman South and the day 
program will be offered at Truax. 15 

SOHE * Nursing 
Assistant 

A NA program runs for 8 weeks, for a total of 120 hours. In fall 2019, it will be offered at 
Truax and Goodman South, as well as the regionals. It is a less than 1-year technical 
diploma. 240 

SOHE * Practical 
Nursing 

This 1-year technical diploma nursing program will be offered in its entirety ONLY at 
Goodman South. 14 

TOTAL PROJECTED ENROLLMENT FOR ACADEMIC YEAR 2019-2020 
Projections reflect our best estimate based on past performance in similar programming at other campuses. 1594 

* These programs have incremental fees and often become barriers to students entering or completing these
fields. Example costs per student, listed in chart below

Additional expenses for Medical and Nursing students: 
Exam & Licensing Fees, varies by program $125-

$300 
Entry cost to be accepted into healthcare programs for 
background check, shots, & vaccinations 

$90 

Nursing Pin $50 Uniforms, including scrubs, shoes, watch with a second hand 
pulse 

$150 

Additional expenses for Early Childhood Development students: 
Pre-Class $160 Book $100 
Licensing $40 Commission for accreditation registry $300 

Open Date: September 3, 2019 
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Madison College Foundation Board of Directors 
Meeting Evaluation 

August 8, 2019

1 .  Did you have enough information to make effective decisions? 
Yes [ ] No [  ] 

2. Were the materials sufficient to prepare you for the meeting?
Yes [  ] No [  ]

3. Was there enough time to debate on each topic for good decisions to be made?
Yes [  ] No [  ]

4. Did the Board Chair facilitate discussion?Yes
[  ] No [  ]

5. How could the Board Chair improve his performance?

6. Did it seem as though everyone felt comfortable contributing to the discussion?
Yes [  ] No [  ]

7. Do you have any issues that you feel the Board needs more information about?

8. I have someone that I believe would be a valuable Board member.

Name:    

Contact information, if you have it: 

9. Other Comments:

10. Overall rating of this meeting. (Use 1-10, with 10 being the highest)

Thank you! 
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