
Madison College Foundation Board of Directors Meeting 
Thursday, May 11, 2017  

Foundation Centre, Room 111 

7:30 a.m. – Continental Breakfast Available 
8:00 a.m. – Board Meeting 
10:00 a.m. – Adjournment 

AGENDA 
*denotes action item

Item Page 
Numbers 

Presenter 

1. Call to Order and Agenda Overview 
• Welcome Elizabeth Kirchstein

P. 1-2 Robin Roberts 

2. Approval of February 9, 2017 Minutes* P. 3-12 Robin Roberts 
3. Overview of Madison College Health Education Programs Mark Lausch 
4. Committee Reports 

Finance & Investment Committee 
• Quarterly Investments

o Morning Star Report
• Quarterly Financial Update*

o Statement of Financial Position
o Statement of Activities
o Net Assists

Nominating Governance Committee 
• Pam Druhan Resolution
• New Directors
• Conflict of Interest Policies

P. 14-16

P. 17
P. 18-21
P. 22

P. 24

David Villa 
Marshall Mennenga 

Bill Beisenstein 
Brian Shorey 

Robin Roberts 

5. College President’s Report Dr. Jack E. Daniels, III 
6. Foundation Update 

• Campaign Update
• Promise Update
• Development Update
• Scholarship Update

P. 26-32
P. 33

Tammy Thayer 

Bob Dinndorf 
Ruth Hankes 

7. Other Business and Announcements 
• Articles
• Evaluation

P. 35-41
P. 42

Robin Roberts 

8. Adjournment* Board 
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SAVE THE DATES! 
2017 Spring Commencement Ceremony May 12, 2017 

Alliant Energy Center 

August Foundation Board Meeting August 10, 2017 
8:30 a.m. – 10:30 a.m. 

November Board Meeting November 9, 2017 
8:30 a.m. – 10:30 a.m. 

 2017 Winter Commencement Ceremony December 14, 2017 
Redsten Gymnasium 
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Madison College  
Foundation Board of Directors Meeting 

Thursday, February 9, 2017 

A meeting of the Board of Directors of the Madison College Foundation was convened on 
February 9, 2017 in the Truax Main Building, Room D1630C. 

Board members in attendance: Larry Barton, Bill Beisenstein, Ashok Bhargava, Marshall 
Mennenga, Dianne Redsten, Jim Riordan, Robin Roberts, Bob Tercek and David Villa 

Ex-Officio board members in attendance: Turina Bakken, Jack E. Daniels, III and Frances 
Huntley Cooper 

Guests: Keith Cornille and Bryan Woodhouse 

Foundation staff members in attendance: Bob Dinndorf, David Koehler, Brian Shorey, Jonathan 
Smith, and Tammy Thayer  

Excused: Gordon Derzon and Pam Druhan 

Minutes taken by: Ruth Hankes 

1. Call to Order and Agenda Overview 
Meeting called to order at 4:08 p.m. by Robin Roberts. 
 

2. Approval of November 10, 2017 Minutes 
David Villa made a motion to approve the November 10, 2016 minutes; seconded by 
Marshall Mennenga; motion approved. 
 

3. Overview of the School of Business and Applied  
Bryan woodhouse shared a quick overview of the school.  
• Over 70 certificate, technical diploma, and associate degree offerings 
• 6 clusters of programs 
• Approximately 7,000 degree students per academic year.   

 
Highlights shared included:  
• A photo from the opening of the DMB accounting lab. VITA is a program open to anyone 

with an adjusted gross income of $54,000 or less where the accounting students will do 
their taxes. 

• We were one of the first colleges to roll out a social media certificate.  
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• The Madison College Challenge is a 5 year old business plan competition that runs 
annually. The top winner in the competition gets $5000. 

• A Chef series has been launched. It brings in local chefs and bakers to share their 
success stories and provide a cooking or baking demonstration.  

• We are one of two schools in the state to offer court reporting program.  
• We are the only school in the state that offers a recreation program. We just opened a 

new ropes course.  
• Wolfpack Techies offer a computer repair service for free on campus.  

 
4. Committee Reports 

Finance & Investment 

Vanguard Report  
Marshall shared a summary of the investment report.  

The Vanguard Balanced Index Fund 

• Has a 5 star rating overall.  
• The first highlighted area on the top right is the performance quartile, which shows 

where it lies vs its benchmarks.  
• Total return for each previous year is listed going back to 2006.  
• Top 20 holdings only has 14% of the fund so it is very broadly diversified.  

The Vanguard Wellington Fund, which is actively managed.  

• Has a 5 star ratings across the board and has been in the top quartile for the last 4 years. 
• The top 20 holdings have 29% of the total fund.  

Our investment portfolio has maintained equal amounts in each of the two funds.  

The Balance Index Fund increased in value by $50,693 and the Vanguard Wellington Fund 
by $39,706 in this period.  

The money market is only used for in and out transactions when we receive stocks. Funds 
then get dispersed into the two main funds.  

David Villa shared that we have basically had a very good first few quarters. The returns this 
year could be a little lower overall, according to David. 

 

 

5/11/2017 Board Materials: Page 4



Quarterly Financial Update 

Statement of Financial Position  
Brian Shorey shared that we are showing a comparative balance sheet to the period ending 
June 30th and not from December 31, 2015. He pointed out that in the first column the 
notable changes for current assets include: 

• A move of our Certificates of Deposit from the long term to the short term as they 
will mature in October of this year.  

• We also created a new category of current pledge receivables, when before we just 
had one bucket. For our current pledge receivables there is a balance of $1,192,471 
and for our long term there is a balance of $3,029,695. 

•  For investments we have a change in balance so far this year of an increase of $1.1 
million dollars. Investment performance details were presented by Marshall.  

Moving to liabilities you’ll notice that there is: 

• just over 3 million in the accounts payable. Of that $3,067,820 are Goodman expenses 
leaving our operational liability on accounts payable at a balance of $22,649.  

• The current note payable on June 30th 2016 should be $216,826 and not $0. 

Unrestricted net assets are at $898,045, temporarily restricted net assets are at $7,422,532 and 
permanently restricted net assets are at $6,947,163. Total Net Assets at December 31, 2016 are 
$15,267,739. 

Statement of Activities- Without Goodman 

• YTD actual so far in scholarships is $1,263,654, which is close to our budget of 
$1,492,156 leaving a gap of just over $200k. 

• Grants revenue we have $42,922 so far this year. 
• Student Assistance revenue so far is $164,781 
• Total support revenue for the six months ending December 31st 2016 is $1,903,819  
• Expenses were pretty close to budget. One notable difference would be in-kind, you will 

notice we have $352,791 in expenses but only $150,000 budgeted. There were a couple 
of expenses where revenue was recognized last year but were expensed this year. 

• Scholarships paid in the first half of this fiscal year totaled $337,732 
• Grant awards totaled $23,727 and Student Assistance awards totaled $23,304. 
• College Programming expenses were $74,834 in the first six months of fiscal 17. 
• Total General Fundraising expenses for the first half were $12k. 
• Total Operating Expenses thru December 31st, 2016 were $1,352,441 not including 

Goodman expenses. 
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• Investment Revenue for the first two quarters Fiscal 17 comes to $397,064 
• Excess of Revenue over Expenses comes to  $1,258,186 as of December 31st, 2016 

Statement of Net Assets 
Ending Net Assets at December 31st, 2016  were $15,267,739. This represents a decrease of 
$1,231,877 from June 30th, 2016. Unrestricted portion of Net Assets went from $1,020,971 on 
June 30th, 2016 to $898,045 as of December 31st, 2016. 

Bill made a motion to accept the financial statements, seconded by Bob Tercek; motion carries. 

Nominating/Governance 
Robin shared that we are currently searching for new directors. 

• Our goal is to ideally have 13 total directors on board in 1-2 years 
• The skill gaps needed on our board are in legal, HR and marketing, specifically social 

and digital. 
• We are looking to add diversity – minority and women with the skills needed 
• We obtained input from the board on candidates and are reviewing 9 prospective 

candidates now per our selection process 
• Our goal is to add 2 in the near term 
• We will send a consent resolution to the board once the finalists are fully vetted, 

including a brief background check 

There was a brief discussion about the use of a subcommittee for the Officer Selection 
process going forward. The Governance committee discussed the effectiveness of the 
subcommittee and voted to continue to use this process for officer selection annually. 
 
The spending policy was reviewed and it was decided that the board should vote on the 
policy at the next board meeting.   

5. Foundation Update 
Tammy shared that David Koehler has resigned and is taking a position at the Madison 
Community Foundation as the Vice President of Donor Engagement. 

Tammy gave an extensive Overview of Key Foundation Operations 

• Fund Classification Summary  
o These are the 3 types of funds we manage with their fund balances as of 

12/31/2016.  
o This slide represents the sources and uses only to help you better understand 

the funds we manage.  
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o These numbers are supported by our assets, so you will see that the numbers tie 
to both the balance sheet and the Income Statement.  

o Unrestricted funds are essential to the long-term sustainability of the 
Foundation. 
 

• Endowment Overview 
What is an Endowment? 

• Donor: A charitable contribution with a stipulation that “corpus” must be 
preserved. 

• Accountant: A fund with a permanently restricted component. 
• Lawyer: An institutional fund not wholly expendable on a current basis. 

 
An endowment can only be established by the donor. The board can establish a quasi-
endowment from our unrestricted funds = “Unrestricted Board Designated” 
 
Endowments are governed by specific laws. A law which governs: 

• How much of an endowment can be spent. 
• The purpose for which it can be spent. 
• How it should be invested in the meantime. 

 
UPMIFA enables an institution’s governing body to approve any expenditure that it 
deems to be prudent, including certain expenditures that would invade the corpus of 
the endowment fund. 
 

• Spending Policy 
We have set a $20,000 minimum level for new endowments and have grandfathered old 
endowments below this level into our policy, so they have the same spend rate. 
 
The key elements to understand our spending policy related to new endowment funds 
are the following: 
1) We require the minimum balance before earnings are given to the fund (exception 

for the grandfathered endowments below this level which get earnings) 
2) Earnings go into the temporarily restricted portion of the fund. New gifts go into the 

corpus or the permanently restricted portion. 
3) We require 4 quarters of participation before we calculate a spend rate, so the fund 

has earnings when we distribute a scholarship. Thus, we don’t dip into the corpus. 
4) The cutoff date is June 30 each Fiscal Year for awards to be made the following fall. 
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5) The spend rate percentage will be applied to an endowment account’s trailing 12-
quarter average pledge adjustment balance to determine spendable value.  

6) The spendable value will further be evaluated against the temporarily restricted 
funds to ensure we have funds available to award before we actually award. 

7) The spending policy is sanctioned by UPMIFA. 

Bob Tercek made a motion to accept the spending policy as presented, seconded by 
Dianne Redsten, motion approved.  

• Allocations of Portfolio Earnings to Funds 
 
Average Endowment Fund Balance (Excluding Outstanding Pledges) 
Average Investment Balance 
 
All residual Portfolio Earnings are allocated to the Unrestricted General Fund 

Earnings represent the allocable value of the change in the Portfolio balance and may 
represent a loss. The components that are aggregated to define earnings include: 

1. Interest 
2. Dividends 
3. Realized Gains/(Losses) 
4. Unrealized Gains/(Losses) 
5. Investment Fees 

The allocation is performed after all transactions and adjusting entries that may impact 
an endowment fund have been recorded. 

The resulting Earnings are recorded to the temporarily restricted portion of each 
individual endowment fund. 
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• Scholarship Contribution Level Details  

• Administrative Fees 
o 7% on non-endowed gifts 
o 1.5% on endowed gifts, calculated on June 30 annually 

Presentation on Planned Giving 
Bob shared some planned giving story examples including: 

• Spike Ehlers 
• Emil Frautschi 
• Dr. William James & Winifred Joyce O’Rourke 
• Professor Roberto G. Sanchez 

Update on Campaign 
We currently are at 94.4% of goal. We have a gap of $620,000. Tammy shared that she and 
Bob have been working with American Family for the past year and their gift alone could 
close the gap. They are expecting and have budgeted for an American Family gift for the 
Scholars of Promise between $500,000-$750,000. 
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Share Recent Development Updates 
 
1. Gifts and pledges of note since November 2016: 
From November of 2016 until mid-January of 2017, 62 gifts of $1K+ were received by the 
foundation, including 21 gifts of $5K+. 

New gifts of note include: 

• Evjue Foundation – $50K for the Madison College Scholars of Promise program. 
• Steve Kalscheur (UW Provision) – in-kind gift of wind turbine ($63K) which created two 

advanced courses for our wind energy students; $5K from Kalscheur Family Foundation 
to fund curriculum development for a new culinary program in sustainable meat 
production. 

• Food Fight, Inc. – $10K for scholarships (adding to the $10K they pledged in September 
2016) to benefit our Hospitality students. 

• Additional campaign gifts received include: over $8K from Gilbert Peterson and $5K 
each from Eric England (spoke at our 2016 scholarship awards breakfast), UnityPoint 
Health -Meriter (new scholarship for Medical Assistant students), Sub-Zero Wolf 
Foundation and Rosalind Andrews – Sieverd. 

• Generous gifts were also received from Marguerite Casey Foundation, WPS Charitable 
Foundation, Keith Cornille, Turina Bakken, Bob Dinndorf and Tammy Thayer. 

2. Verbal pledges 
A confidential verbal pledge of $400,000 has been received. Once finalized, the gift will 
provide a significant boost for scholarships and add to our campaign total. 

Also, promising discussions are ongoing with several donors that will likely lead to campaign 
Promise/scholarship gifts totaling between $500K and $1MM. 

3. Pending requests 
In addition to above, campaign requests totaling over $2.5MM are out the door and in 
various stages of follow up. Our estimate is that resulting gifts may total ~$500K. 

4. Promise fundraising 
In collaboration with Dr. Daniels, Keith Cornille, faculty members and volunteers – including 
special teams for the north (Reedsburg/Portage) and east (Fort Atkinson/Watertown) 
campuses – Foundation staff members are meeting with business leaders and 
philanthropists throughout our district to invite gifts to support the Madison College 
Scholars of Promise program. 
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Introduce Campaign Celebration Plans 
 
Jonathan shared that the Evening of Good Taste is going to mark our campaign celebration 
event. We are looking to raise unrestricted dollars through sponsorships.  

6. College President’s Report 

Dr. Daniels shared that he will focus on the Scholars of Promise. We have been out talking 
about the promise and the value of investing in students. Additionally he has met with the city 
and county to discuss their support of this program.  

Dr. Daniels noted that the Long Beach Promise has been in operation for about 10 years. They 
started with a line item in the city budget to fund portions of the promise. A student would be 
started with this process in 5th grade and by the time they graduated there would be 8 years’ 
worth of funds put into a pot.  

He talked to both the county executive and the mayor about what the investment in our youth 
will be in our city and county.  

He goes to several meetings with business leaders who talk about the challenge of hiring skilled 
employees. Dr. Daniels shared that there is a population in Madison and Dane county that 
could fill that workforce need and emphasized that it is the same population we need to be 
focusing on through the Promise. Dr. Daniels then turned the overview over to Keith Cornille. 
 
Keith shared that as a refresher the Promise is an initiative to provide students with the 
assistance they need to get over barriers.  

• In our district high schools 35% of students are on a free and reduced lunch program 
• In the North region 42% of students are on free and reduced lunch 
• Looking at the Madison high schools alone 47% of students are on free and reduced lunch 

There is a significant gap of individuals who don’t have the necessary skills to have a family 
sustainable wage type job. In south Madison alone over 30% of those individuals are less likely 
to have obtained a degree than the rest of Madison. The Promise Program is focused on 
meeting those needs with regard to our economic sustainability. If we don’t address the needs 
of some of these audiences we will not be able to meet worker shortage in our area. What we 
are trying to do with this program is increase the number of individuals that have access to 
higher education. We are trying to do this in a way that it is more than just the dollars they 
receive that support them. The wrap around services is the focus. The idea behind the program 
as we have started reaching out to talk to students is to start talking to them about possibilities 
and their dreams and have the parents understand.  
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We don’t want to wait until they get to the College, but will start their junior year with financial 
literacy and financial planning. They will have a coach that stays with them once they are here.  

Criteria for the program are: 

• They have to be a graduate from a district high school and have an 80% attendance rate.  
• Minimum of 2.25 grade point average (There is a workaround program for those below a 

2.25 GPA)  
• Meet deadlines for applying and complete the FAFSA application.  
• Have to have an EFC between 0-3000. (That is the level where there is consistency of unmet 

need) 

We have continuously been out selling the program. We know that based on our 
projections about 660 individuals will come to us as a part of this program. Right now over 
500 students have signed up. This doesn’t necessarily mean there are 500 students that are 
eligible but we are working with them to help get them  through the system. Learn to learn 
camp will be something all these students go through.  
 
Dr. Daniels shared that we opened a west campus the first of January that focuses on 
continuing education in the evening and provides other classes during the day. As we 
continue down the pathway in our South Madison district we have hired a group called 
Urban Assets. We will begin working in the communities themselves to gage the interest of 
the community and what they hope to see at the South Campus location.  Dr. Daniels 
shared that we have exercised another 2 year option at the Villager Mall where the current 
south campus exists.  

7. Other Business and Announcements 
 

8. Adjournment 
Dianne Redsten moved to adjourn the meeting at 6:06 p.m., seconded by Larry Barton; 
meeting adjourned. 
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Finance & 
Investment 
Committee 

Quarterly Investments 

Quarterly Financial Update 
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Madison College : Madison College
Portfolio Snapshot Portfolio Value Benchmark Account Number Report Currency

8,854,374.62 60% S&P 500 - 40% Barlcays USD

Analysis

Asset Allocation Equity Investment Style % Fixed-Income Investment Style %

Portfolio B-mark
Cash 1.56 0.00
US Stock 40.71 59.41
Non US Stock 17.65 0.52
Bond 38.94 0.00
Other 1.14 0.06
Not Classified 0.00 40.00

Total 100.00 100.00 0-10 10-25 25-50 >50

33

Value

30

Core

21

Growth

Large

4 4 4

M
id

1 1 1

Small

Total Stock Holdings
6997

Not Classified %
0.00

0-10 10-25 25-50 >50

0

Ltd

36

Mod

0

Ext

High

0 29 36

M
ed

0 0 0

Low

Total Bond Holdings
10080

Not Classified %
0.00

Stock Analysis

Stock Sectors

De
fen

Sens

Cycl

Benchmark
Portfolio

Portfolio % Bmark %

Defen 25.25 26.87
Cons Defensive 8.22 9.38
Healthcare 13.63 14.30
Utilities 3.40 3.19

Sens 38.15 40.85
Comm Svcs 4.40 4.03
Energy 8.10 6.33
Industrials 11.59 10.40
Technology 14.06 20.09

Cycl 36.59 32.28
Basic Matls 4.37 2.91
Cons Cyclical 9.16 11.19
Financial Svcs 20.71 15.86
Real Estate 2.35 2.32

Not Classified 0.01 0.00

Stock Regions

Greater Asia Americas Greater Europe

<25 25-50 50-75 >75%

Portfolio % Bmark %

Americas 72.62 99.13
North America 72.60 99.13
Central/Latin 0.02 0.00

Greater Asia 9.21 0.49
Japan 5.50 0.00
Australasia 1.61 0.00
Asia Developed 1.85 0.06
Asia emerging 0.25 0.43

Greater Europe 18.18 0.38
United Kingdom 5.26 0.07
Europe Developed 12.78 0.31
Europe Emerging 0.01 0.00
Africa/Middle East 0.13 0.00

Not Classified 0.00 0.00

Performance     (Return as of date 3/31/2017)

Investment Activity Graph Portfolio
Benchmark

Initial Mkt Value: 5,113,845.63
Final Mkt Value: 8,854,374.62

0.0

1,770.9

3,541.7

5,312.6

7,083.5

8,854.4K

2017201420112008

Trailing Returns 3 Mo 1 Yr 3 Yr 5 Yr 10 Yr

Portfolio Return 3.90 10.96 6.12 8.41 5.97
Benchmark Return 3.64 8.85 6.03 7.55 5.15
+/- Benchmark Return 0.26 2.11 0.10 0.87 0.82

Time Period Return Best % Worst %

3 Months 20.67 (03/09-05/09) -22.51 (09/08-11/08)
1 Year 40.34 (03/09-02/10) -32.13 (03/08-02/09)
3 Years 20.02 (03/09-02/12) -3.47 (07/07-06/10)

Portfolio Yield Yield %

Trailing 12 Month 2.63

Performance Disclosure
The performance data quoted represents past performance and does not guarantee
future results. The investment return and principal value of an investment will fluctuate
thus an investor's shares, when redeemed, may be worth more or less than their original
cost. Current performance may be lower or higher than return data quoted herein. For
information current to the most recent month-end, please visit
http://www.morningstaradvisor.com/familyinfo.asp

Holdings

Top 4 holdings out of 4 Ticker Type Holding Value % Assets

Vanguard Wellington™ Admiral™ VWENX MF 3,206,390.32 36.21
Vanguard Balanced Index Adm VBIAX MF 3,138,009.98 35.44
Vanguard Developed Markets Index Admiral VTMGX MF 1,258,925.92 14.22
Vanguard Long-Term Corporate Bd ETF VCLT ETF 1,251,048.40 14.13

Release date 3/31/2017| Note: Portions of the analysis are based on pre-inception returns. Please read disclosure for more information. Page 1 of 3

    2017 Morningstar. All Rights Reserved. The information, data, analyses and opinions contained herein (1) include the confidential and proprietary information of Morningstar, (2) may include, or be derived from, account information provided
 by your financial advisor which cannot be verified by Morningstar, (3) may not be copied or redistributed, (4) do not constitute investment advice offered by Morningstar, (5) are provided solely for informational purposes and therefore are not
 an offer to buy or sell a security, and (6) are not warranted to be correct, complete or accurate. Except as otherwise required by law, Morningstar shall not be responsible for any trading decisions, damages or other losses resulting from, or
 related to, this information, data, analyses or opinions or their use. This report is supplemental sales literature, and therefore must be preceded or accompanied by a prospectus and disclosure statement. Please read the prospectus carefully.

©
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Madison College : Madison College
Portfolio Snapshot Portfolio Value Benchmark Account Number Report Currency

8,854,374.62 60% S&P 500 - 40% Barlcays USD

Risk Analysis

Risk/Reward Scatterplot Portfolio Holding B-mark 3-Year Mean

3-Year Standard Deviation

5.0 5.5 5.9 6.4 6.9 7.3 7.8 8.3 8.7 9.2 9.7 10.1 10.6 11.1 11.5
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Performance History Graph Portfolio Quarterly Return +/- Benchmark in %

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
-4.0

-2.0

B-mark

2.0

4.0
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8.0

Risk and Return Statistics 3 Yr 5 Yr 10 Yr
As of Date 3/31/2017 Portfolio B-mark Portfolio B-mark Portfolio B-mark

Standard Deviation
Mean
Sharpe Ratio

6.76
6.12
0.89

6.64
8.41
1.23

10.59
5.97
0.55

6.27
6.03
0.94

6.11
7.55
1.20

9.31
5.15
0.52

MPT Statistics 3 Yr 5 Yr 10 Yr
As of Date 3/31/2017

Alpha
Beta
R-squared

-0.15
1.05

94.23

0.49
1.05

93.24

0.36
1.11

96.23

Fundamental Analysis

Market Maturity Geometric Avg Capitalization (Mil) Valuation Multiples Credit QualityPortfolio B-mark % of Bonds

% of StocksPortfolioB-mark
Developed Markets
Emerging Markets
Not Available

99.61
0.39
0.00

99.57
0.43
0.00

Portfolio
Benchmark

55,016.74
86,820.75

Price/Earnings
Price/Book
Price/Sales
Price/Cash Flow

19.52
2.20
1.58

10.86

21.23
3.00
2.10

13.32

Type Weightings

% of Stocks B-markPortfolio

High Yield 4.15 3.48
Distressed 5.21 3.92
Hard Asset 4.61 5.00
Cyclical 41.35 40.81
Slow Growth 22.07 20.70
Classic Growth 9.63 11.64
Aggressive Growth 7.79 9.73
Speculative Growth 1.12 0.98

Not Available 4.07 3.74 % 0 5 10 15 20 25 30 35 40 45 50

Profitability

Portfolio B-mark% of Stocks
2015 2016 2016

Net Margin
ROE
ROA
Debt/Capital

12.64
17.70
6.00

38.95

11.77
16.95
5.12

40.49

13.00
21.00
7.00

43.00

AAA
AA
A
BBB
BB
B
Below B
NR/NA

32.83
9.02

30.42
27.33
0.00
0.00
0.00
0.40

Interest Rate Risk Portfolio

Maturity
Duration (total portfolio)
Avg Credit Quality

14.16
8.99

AFund Statistics

Potential Cap Gains Exposure
Avg Net Exp Ratio
Avg Gross Exp Ratio

21.25
0.10
0.10

Release date 3/31/2017| Note: Portions of the analysis are based on pre-inception returns. Please read disclosure for more information. Page 2 of 3

    2017 Morningstar. All Rights Reserved. The information, data, analyses and opinions contained herein (1) include the confidential and proprietary information of Morningstar, (2) may include, or be derived from, account information provided
 by your financial advisor which cannot be verified by Morningstar, (3) may not be copied or redistributed, (4) do not constitute investment advice offered by Morningstar, (5) are provided solely for informational purposes and therefore are not
 an offer to buy or sell a security, and (6) are not warranted to be correct, complete or accurate. Except as otherwise required by law, Morningstar shall not be responsible for any trading decisions, damages or other losses resulting from, or
 related to, this information, data, analyses or opinions or their use. This report is supplemental sales literature, and therefore must be preceded or accompanied by a prospectus and disclosure statement. Please read the prospectus carefully.

©
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Madison College : Madison College
Portfolio Snapshot Portfolio Value Benchmark Account Number Report Currency

8,854,374.62 60% S&P 500 - 40% Barlcays USD

Non-Load Adjustment Returns     (Return as of date 3/31/2017)

Total 4 holdings as of 3/31/2017 Type Holdings
Date

% of
Assets

Holding
Value

7-day
Yield

1 Yr
Ret %

3 Yr
Ret %

5 Yr
Ret %

10 Yr
Ret %

Max Front
Load %

Max Back
Load %

Vanguard Wellington™ Admiral™ MF 12/31/2016 36.21 3,206,390.32 0.00 12.76 7.30 9.67 7.23
__ __

Vanguard Balanced Index Adm MF 3/31/2017 35.44 3,138,009.98 0.00 10.73 6.97 8.82 6.65
__ __

Vanguard Developed Markets Index Admiral MF 3/31/2017 14.22 1,258,925.92 0.00 12.74 1.16 6.19 1.37
__ __

Vanguard Long-Term Corporate Bd ETF ETF 3/31/2017 14.13 1,251,048.40 0.00 4.82 5.50 5.69
__ __ __

Performance Disclosure
The performance data quoted represents past performance and does not guarantee future results. The investment return and principal value of an investment will
fluctuate thus an investor's shares, when redeemed, may be worth more or less than their original cost. Current performance may be lower or higher than return
data quoted herein. For information current to the most recent month-end, please visit http://advisor.morningstar.com/familyinfo.asp.

Release date 3/31/2017| Note: Portions of the analysis are based on pre-inception returns. Please read disclosure for more information. Page 3 of 3

    2017 Morningstar. All Rights Reserved. The information, data, analyses and opinions contained herein (1) include the confidential and proprietary information of Morningstar, (2) may include, or be derived from, account information provided
 by your financial advisor which cannot be verified by Morningstar, (3) may not be copied or redistributed, (4) do not constitute investment advice offered by Morningstar, (5) are provided solely for informational purposes and therefore are not
 an offer to buy or sell a security, and (6) are not warranted to be correct, complete or accurate. Except as otherwise required by law, Morningstar shall not be responsible for any trading decisions, damages or other losses resulting from, or
 related to, this information, data, analyses or opinions or their use. This report is supplemental sales literature, and therefore must be preceded or accompanied by a prospectus and disclosure statement. Please read the prospectus carefully.

©
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Madison Area Technical College Foundation

Statement of Financial Position

March 31, 2017

March 31, 2017 June 30, 2016

Assets

     Current Assets

$2,211,304 $2,947,845           Cash and Cash Equivalents

$1,200,000 $0           Certificates of Deposit

$2,692,096 $0           Current Pledge Receivables

$28,230 $11,551           Prepaid Expenses

$6,131,630 $2,959,396      Total Current Assets

     Fixed Assets

$4,298,612 $4,298,612           Fixed Assets

($419,785) ($350,264)          Less: Accumulated Depreciation

$2,180 $2,339           Intangible Assets - Net

$3,881,007 $3,950,687      Total Fixed Assets

     Other Assets

$1,622,052 $4,031,292           Long Term Pledge Receivables - Net

$88,020 $88,020           Deferred Rent Receivable

$168,887 $157,506           Charitable Remainder Trust

$8,854,375 $7,485,351           Investments

$10,733,334 $11,762,170      Total Other Assets

$20,745,972 $18,672,253 Total Assets

Liabilities and Net Assets

     Liabilities

          Current Liabilities

$3,079,394 $58,961                Accounts Payable

$14,878 $41,799                Accrued Payroll

$890 $22,797                Accrued Expenses

$5,223 $5,223                Accrued Interest

$93,291 $0                Deferred Revenue

$225,398 $216,826                Current Portion of Note Payable

$3,419,073 $345,606           Total Current Liabilities

          Long-Term Liabilities

$1,655,988 $1,827,030                Note Payable

$1,655,988 $1,827,030           Total Long-Term Liabilities

$5,075,062 $2,172,636      Total Liabilities

     Net Assets

$879,816 $1,020,971           Unrestricted Net Assets

$7,498,868 $9,325,989           Temporarily Restricted Net Assets

$7,292,226 $6,152,656           Permanently Restricted Net Assets

$15,670,910 $16,499,616      Total Net Assets

$20,745,972 $18,672,253 Total Liabilities and Net Assets

Included in Cash and Cash Equivalents and Certificates of Deposit is Goodman Foundation restricted cash of $2,419,282 and $2,041,525 respectively.
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Madison Area Technical College Foundation

Statement of Activities (Without Goodman)
For the nine months ended March 31, 2017

YTD 2017 Actual YTD 2016 Actual YTD $ Variance FY 17 YTD Budget YTD vs. Budget

     REVENUE

          Support Revenue

$1,797,149 $1,692,973 $104,176 $2,208,706 ($411,557)               Scholarships

$61,922 $50,464 $11,458 $35,000 $26,922                Grants

$170,178 $13,271 $156,907 $167,555 $2,623                Student Assistance

$50,000 $310,000 ($260,000) $131,250 ($81,250)               Strategic Initiatives

$94,356 $97,122 ($2,766) $123,273 ($28,917)               College Programming

$47,942 $46,760 $1,182 $48,620 ($678)               Program and Scholarship Blend

$45,530 $70,495 ($24,965) $21,916 $23,614                General Contributions

$12,367 $325 $12,042 $0 $12,367                Contributions in Suspense

$256,651 $86,417 $170,234 $137,200 $119,451                In-Kind Contributions

$0 $415,547 ($415,547) $0 $0                Pass-Through Revenue

$13,470 $1,450 $12,020 $0 $13,470                Foundation Events

$2,549,565 $2,784,824 ($235,259) $2,873,520 ($323,955)          Total Support Revenue

          Other Revenue

$277,116 $280,447 ($3,331) $277,116 $0                Rent

$187,500 $262,500 ($75,000) $187,500 $0                Madison College Service Fee

$464,616 $542,947 ($78,331) $464,616 $0           Total Other Revenue

$3,014,181 $3,327,771 ($313,590) $3,338,136 ($323,955)     Total Revenue
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YTD 2017 Actual YTD 2016 Actual YTD $ Variance FY 17 YTD Budget YTD vs. Budget

     Operating Expenses

          Programming

$705,002 $669,099 $35,903 $794,856 ($89,854)               Scholarships

$39,905 $40,898 ($994) $38,500 $1,405                Grants

$52,791 $0 $52,791 $69,500 ($16,709)               Student Assistance

$106,289 $126,694 ($20,405) $168,750 ($62,461)               College Programming

$385,104 $86,417 $298,687 $150,000 $235,104                In-Kind Expenses

$0 $439,741 ($439,741) $0 $0                Pass-Through Expenses

$1,289,091 $1,362,849 ($73,759) $1,221,606 $67,485           Total Programming

          Fundraising

($14,708) $0 ($14,708) $0 ($14,708)               Direct Event Expense

$16,516 $400 $16,116 $28,333 ($11,818)               General Fundraising

$1,808 $400 $1,408 $28,333 ($26,526)          Total Fundraising

          General and Administrative

$503,660 $522,335 ($18,676) $532,919 ($29,259)               Foundation Personnel

$135,928 $178,036 ($42,109) $170,700 ($34,772)               Other Expenses

$68,834 $75,878 ($7,044) $68,834 $0                Interest Expense

$69,679 $62,353 $7,326 $69,679 $0                Depreciation and Amortization

$778,100 $838,602 ($60,502) $842,132 ($64,031)          Total General and Administrative

$2,068,999 $2,201,852 ($132,853) $2,092,071 ($23,072)     Total Operating Expenses

Non-Operating Revenue and Expense

$155,930 $163,233 ($7,303) $142,249 $13,681                Interest/Dividends

($7,380) ($69,507) $62,128 ($8,276) $896                Investment Fees

$79,741 ($277,026) $356,767 $0 $79,741                Realized Gains/(Losses)

$487,883 $0 $487,883 $0 $487,883                Unrealized Gains/(Losses)

$716,174 ($183,301) $899,475 $133,973 $582,201 Total Non-Operating Revenue and Expense

$1,661,357 $942,618 $718,738 $1,380,038 $281,319 NET SURPLUS/(DEFICIT) 

Madison Area Technical College Foundation

Statement of Activities (Without Goodman)
For the nine months ended March 31, 2017
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Madison Area Technical College Foundation

Statement of Activities (With Goodman)
For the nine months ended March 31, 2017

YTD 2017 Actual YTD 2016 Actual YTD $ Variance FY 17 YTD Budget YTD vs. Budget

     REVENUE

          Support Revenue

$1,797,149 $1,692,973 $104,176 $2,208,706 ($411,557)               Scholarships

$61,922 $50,464 $11,458 $35,000 $26,922                Grants

$170,178 $13,271 $156,907 $167,555 $2,623                Student Assistance

$50,000 $310,000 ($260,000) $131,250 ($81,250)               Strategic Initiatives

$94,356 $97,122 ($2,766) $123,273 ($28,917)               College Programming

$47,942 $46,760 $1,182 $48,620 ($678)               Program and Scholarship Blend

$45,530 $70,495 ($24,965) $21,916 $23,614                General Contributions

$12,367 $325 $12,042 $0 $12,367                Contributions in Suspense

$256,651 $86,417 $170,234 $137,200 $119,451                In-Kind Contributions

$700,000 $0 $700,000 $700,000 $0                Capital

$0 $415,547 ($415,547) $0 $0                Pass-Through Revenue

$13,470 $1,450 $12,020 $0 $13,470                Foundation Events

$3,249,565 $2,784,824 $464,741 $3,573,520 ($323,955)          Total Support Revenue

          Other Revenue

$277,116 $280,447 ($3,331) $277,116 $0                Rent

$187,500 $262,500 ($75,000) $187,500 $0                Madison College Service Fee

$464,616 $542,947 ($78,331) $464,616 $0           Total Other Revenue

$3,714,181 $3,327,771 $386,410 $4,038,136 ($323,955)     Total Revenue
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YTD 2017 Actual YTD 2016 Actual YTD $ Variance FY 17 YTD Budget YTD vs. Budget

     Operating Expenses

          Programming

$705,002 $669,099 $35,903 $794,856 ($89,854)               Scholarships

$39,905 $40,898 ($994) $38,500 $1,405                Grants

$52,791 $0 $52,791 $69,500 ($16,709)               Student Assistance

$106,289 $126,694 ($20,405) $168,750 ($62,461)               College Programming

$385,104 $86,417 $298,687 $150,000 $235,104                In-Kind Expenses

$3,190,063 $162,346 $3,027,717 $3,190,063 $0                Capital Expense

$0 $439,741 ($439,741) $0 $0                Pass-Through Expenses

$4,479,154 $1,525,195 $2,953,959 $4,411,669 $67,485           Total Programming

          Fundraising

($14,708) $0 ($14,708) $0 ($14,708)               Direct Event Expense

$16,516 $400 $16,116 $28,333 ($11,818)               General Fundraising

$1,808 $400 $1,408 $28,333 ($26,526)          Total Fundraising

          General and Administrative

$503,660 $522,335 ($18,676) $532,919 ($29,259)               Foundation Personnel

$135,928 $178,036 ($42,109) $170,700 ($34,772)               Other Expenses

$68,834 $75,878 ($7,044) $68,834 $0                Interest Expense

$69,679 $62,353 $7,326 $69,679 $0                Depreciation and Amortization

$778,100 $838,602 ($60,502) $842,132 ($64,031)          Total General and Administrative

$5,259,062 $2,364,198 $2,894,864 $5,282,134 ($23,072)     Total Operating Expenses

Non-Operating Revenue and Expense

$155,930 $163,233 ($7,303) $142,249 $13,681                Interest/Dividends

($7,380) ($69,507) $62,128 ($8,276) $896                Investment Fees

$79,741 ($277,026) $356,767 $0 $79,741                Realized Gains/(Losses)

$487,883 $0 $487,883 $0 $487,883                Unrealized Gains/(Losses)

$716,174 ($183,301) $899,475 $133,973 $582,201 Total Non-Operating Revenue and Expense

($828,706) $780,272 ($1,608,978) ($1,110,025) $281,319 Excess of Revenue Over/(Under) Expenses

Madison Area Technical College Foundation

Statement of Activities (With Goodman)
For the nine months ended March 31, 2017
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Madison Area Technical College Foundation

Statement of Net Assets

For the nine months ended March 31, 2017

Unrestricted

Temporarily

Restricted

Permanently

Restricted Total

     REVENUE

$92,264 $1,995,745 $1,161,556 $3,249,565           Support Revenue

$464,616 $464,616           Other Revenue

$556,880 $1,995,745 $1,161,556 $3,714,181      Total Revenue

     Operating Expenses

$4,479,154 $4,479,154           Programming

$1,516 $292 $1,808           Fundraising

$778,100 $778,100           General and Administrative

$779,616 $4,479,446 $0 $5,259,062      Total Operating Expenses

$81,581 $634,593 $716,174 

$21,986 ($21,986)

$1,020,971 $9,325,989 $6,152,656 $16,499,616 

($141,155) ($1,827,121) $1,139,570 ($828,706)

$879,816 $7,498,868 $7,292,226 $15,670,910 

Non-Operating Revenue and Expense 

Transfers

BEGINNING NET ASSETS

Excess of Revenue Over/(Under) Expenses 

ENDING NET ASSETS
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MADISON COLLEGE FOUNDATION BOARD RESOLUTION 

WHEREAS, Pam Druhan has served as a member of the Madison College Foundation Board from 2008 to 2017, 
and 

WHEREAS, she hosted events for prospective donors in her home and arranged for community organizations to 
visit the campus and, 

WHEREAS, she has always been a strong advocate for scholarships to expand access to learning for all in our 
community and, 

WHEREAS, she has coordinated the annual distribution of a generous number of P.E.O. scholarships to women 
whose education has been interrupted and who find it necessary to return to school to support themselves and/or 
their families, 

WHEREAS, she has been a consistent and generous donor to the annual fund and to the Everywhere You Are, 
Madison College Matters Campaign and, 

WHEREAS, she has been a strong, knowledgeable and articulate voice, providing leadership to the Board 

NOW, THEREFORE, BE IT RESOLVED that the Madison College Foundation Board expresses gratitude for her 
support and contributions, and 

BE IT FURTHER RESOLVED that this expression be acknowledged in the official minutes of this Foundation 
Board meeting and a copy be made and presented to Pam Druhan. 

Resolution adopted by the Madison College Foundation Board at its meeting on 
May 11, 2017. 
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Campaign Update 
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$6,700,000 

$74,817 
$567,660 

$3,365,172 

$235,145 
$57,207 

Amount Raised Broken Down By Priority 

Athletics

Best Use/Unrestricted

Culinary and Baking

Scholarships

Student Success

Outstanding Pledges
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Lead Campaign Donors 

Keystone Level - $2,500,000+ 
Irwin A. & Robert D. Goodman Foundation 

Founder Level - $500,000+ 
Diane Ballweg  
The Dr. William and Winifred O'Rourke Family 
Roberto Sanchez 

Community Partner Level - $200,000+ 
Anonymous Foundation 
The Cremer Family Foundation 
Jones Dairy Farm 
Tommy G. Thompson Charity, Inc. 
The New American Policy Institute 
David and Jane Villa 
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Lead Campaign Donors 

 

Scholar Level - $100,000+ 
William T. Evjue Foundation Inc., the charitable arm of the Capital Times 
Vollrath Company 

Innovator - $50,000+ 
American Family Mutual Insurance Company 
Craig Culver  
The Culver’s VIP Foundation 
CUNA Mutual Group Foundation  
J.H. Findorff & Son Inc.  
Madison Gas & Electric Foundation 
Marguerite Casey Foundation 
Summit Credit Union 
UW Health and Unity Insurance 
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Lead Campaign Donors 

Lifelong Learner Level - $25,000+ 
Brakebush Brothers Inc.  
John J. Frautschi Family Foundation 
James & Joan Johnston 
M3 Insurance 
National Guardian Life  
Promega Corp. 
Jim Riordan  
Terry Family Foundation 
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Lead Campaign Donors 

 

Advocate Level - $10,000+ 
Aniu Salon & Spa 
Mark  and Peggy Afable 
Dave & Terri Beck-Engel 
Douglas and Sherry Caves 
Gordon Derzon 
Food Fight, Inc. 
Carl & Mary Gulbrandsen 
Madison College Electronics Club 
The North Central Group 
Pearson Engineering 
Torke Coffee Roasting Company 
UW Credit Union 
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Lead Campaign Donors 

Madison Professional Police Officers Association 
Marshall Mennenga 
Gilbert Peterson 
Purple Moon Foundation 
Dianne Redsten 
Tim & Lori Stadelman 
Sub-Zero Wolf Foundation 
TDS Telecommunications Corp.  
Tammy Thayer 
Unity Point Health-Meriter 

Champion Level - $5,000+ 
Rosalind L. Andrews 
Dr. Turina Bakken 
Bill Beisenstein 
Dr. Keith Cornille 
Dr. Jack Daniels 
Robert & Paula Dinndorf 
Robin Douthitt 
DuPont Nutrition & Health 
Eric & Jane Englund 
Kalscheur Family Foundation 
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 GENERAL NUMBERS
• Number of students interested in Scholars of Promise: 843
• Number of seniors interested in Scholars of Promise: 681

• 81% of the interest forms submitted are from 12th grade students
• Number of FAFSA completed: 328

• 48% of students have submitted a FAFSA
• Working towards 100% completion of FAFSA
• Of the 328 that have completed the FAFSA thus far, 194 or 60% have qualified through the

Estimated Family Contribution (EFC) indicators
• Estimated that 408 of 681 or 60%  students entering the program will qualify through EFC if all

students complete the FAFSA

 ESTIMATE FOR FALL 2017
• Scholars of Promise will accept all the 681 students. This means that from the pool of 681, around 408

students would enter Scholars of Promise meeting 0-3,000 EFC criteria.
• Of the 408, it is estimated that 15%-21% of students will have some unmet need – meaning that they

would have a funding gap to be met.
• Average funding gap per student: $950 semester or $1,900 for the year
• Projected cost to cover students in SoP: $58,000 - $81,700 per semester or $116,000 - $163,400

*Data collected on 5/1/17
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MATC | $131M DOWNTOWN PROJECT WOULD HAVE HOTEL, GROCERY, 
OFFICE BUILDING 

MATC officials recommend Hovde plan for 
hotel, offices at Downtown campus site 
NICO SAVIDGE nsavidge@madison.com       Apr 21, 2017 

 HOVDE PROPERTIES 
Hovde Properties' proposal for the Downtown Madison Area Technical College campus site calls for adding two 
floors to the college's existing building and adding a new 10-story building, seen in the rear in this rendering. The 
view is to the north from the corner of West Dayton and North Carroll streets. 

Madison Area Technical College leaders have picked a $131 million project that would turn 

their Downtown campus into a hotel and fill the rest of the block it sits on with a 10-story 

office building as their choice for redeveloping the site just off the Capitol Square. 

MATC President Jack Daniels told the Wisconsin State Journal editorial board Thursday 

that he will recommend the college enter lease negotiations with Hovde Properties of 

Madison for the current site of the Downtown Education Center, picking the company’s 

proposal from a group of five finalist developers. 
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The project, a partnership between Hovde and hotel developer Drury Southwest of 

Missouri, calls for remodeling the college’s existing building at 211 N. Carroll St. to open a 

197-room hotel. On the other half of the block, Hovde would construct a building facing 

Wisconsin Avenue with offices, retail space and a grocery store. 

Daniels is pushing for the college to move out of the Downtown campus in 2019 and shift 

many of MATC’s programs to Madison’s historically under-served South Side. 

MATC officials chose the Hovde and Drury proposal from a field of developers, whose 

ideas for the prime site ranged from apartments and hotels to a center for youth arts-

oriented nonprofit groups, in large part because the winning companies promised to pay 

far more in rent. 

“With the return on investment, it allows us to continue with our mission in the long run 

in serving the community,” Daniels said. 

Hovde officials told the college they would start out paying MATC — also known as 

Madison College — $750,000 annually in rent and increase that amount over the years, 

eventually reaching more than $4.5 million per year by the end of the 98-year lease on the 

site. 

Based on those figures, the college would expect to take in more than $200 million over 

the life of the lease, MATC officials said. The next closest developer, Alexander Co. of 

Madison, promised about half that much. 

“After you look at the numbers and everything else and the type of firms that (Hovde and 

Drury) are, I think the majority is going to say, ‘This is something you have to do,’” Daniels 

said. 

The developers will seek help from the city and state to finance their project through 

historic building tax credits and a tax incremental financing district, college officials said, 

though it’s not yet clear how much assistance they will request. 
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Hovde President Mike Slavish did not return a message seeking comment Thursday, and 

MATC did not provide specific details of the proposal’s financing. 

Still, Daniels said he believes the project can be done — and that Hovde can make the rent 

payments it has promised — even if the developers don’t get help from the city or state. 

Daniels will formally present his recommendation to the MATC District Board during a 

meeting Monday, after which the board will hear public comments. 

The board will decide at a meeting May 3 whether to give college officials approval to 

execute a lease agreement, and has the final say in picking which developer’s plan will 

move forward. The ground lease will have to be approved by the Wisconsin Technical 

College System board as well. 

Plan for grocery store, new hotel 
Renderings of the Hovde proposal show a striking office building with a wavy glass 

exterior facing Wisconsin Avenue, replacing what is now a parking lot and the arch from 

Madison Central High School. The arch would be preserved and moved to a roof deck on 

the site. 

Plans call for a grocery store on the West Johnson Street side of the building, with retail 

space on the West Dayton Street side. A three-level parking structure below ground would 

provide space for 392 cars. 

The Drury Plaza Hotel, which would open in the existing Downtown campus building, 

would be a “limited service” hotel with a restaurant, spa and meeting rooms. 

The developers plan to add two floors to the top of what is now a five-story section 

building facing North Carroll Street. 

It would be the second new hotel development planned within a block of the Madison 

Concourse, the city’s largest hotel, and come amid a boom of hotel construction in Dane 

County. 
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Questions over financing 
Mayor Paul Soglin said picking the Hovde and Drury proposal was “a wise decision by 

Madison College.” 

“It is a good, intensive use of the site, it will be of benefit to them and it will also contribute 

to Downtown,” he said. 

Still, Soglin acknowledged that there are some “tough decisions” ahead for city officials 

who will decide whether to provide public financial support for the project, though he 

declined to comment on that possibility because he does not yet know what developers will 

ask for. 

Ald. Mike Verveer, 4th District, said the MATC site is not currently in a tax incremental 

financing (TIF) district, meaning the city would have to either create a new district or 

extend an existing one to help finance the project. 

That question — along with concerns that developers might look to lease parking spaces in 

the city-owned garage across North Carroll Street from the potential hotel — could prove 

controversial, he said. 

City officials may be more enthusiastic about supporting the project if MATC had chosen 

one of the proposals for the Downtown site that included affordable housing in its plans, 

Verveer said. The Hovde and Drury development would not build any new housing. 

“It’s not as exciting to provide TIF ... to an office building, as it would for something that 

more of the community agrees is needed,” Verveer said. 
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MATC president: Projected revenue 
makes Hovde plan top option for 
downtown redevelopment 
PAT SCHNEIDER | The Capital Times | pschneider@madison.com     Apr 20, 2017 

 

HOVDE PROPERTIES 

Hovde Properties' proposal for the Madison Area Technical College's downtown campus would add two floors to the existing building 
and consruct a new 10-story building. 

For Madison Area Technical College officials, it's about revenue projections and Hovde Properties's proposal 

was the clear choice for a contract to redevelop the college’s downtown campus. 

5/11/2017 Board Materials: Page 39

http://host.madison.com/content/tncms/live/#1
https://host.madison.com/users/profile/Pat%20Schneider
http://host.madison.com/content/tncms/live/#1
http://host.madison.com/content/tncms/live/#1


Madison-based Hovde, working with hotel developer Drury Southwest of Missouri, offered more than $200 

million in revenue to the college over the 98-years of a proposed ground lease of its property at 211 N. Carroll 

St. 

Payments would escalate over the life of the lease, starting with $750,000 annually in the first five years, 

according to information provided Thursday by college officials. 

College officials announced their selection in a news release and visits to local news organizations. 

Hovde and Drury want to renovate the college’s existing buildings into a 197-room hotel, adding two stories, 

and construct a new 10-story building on the 2-acre site for a grocery and other retail stores along with office 

space. The plan also includes 392 spaces of underground parking. 

Hovde’s was the only one of the five finalist plans before MATC, also known as Madison College, that did not 

include housing. 

The value of the lease to the college and the financial soundness of the prospective developer — most heavily 

weighted by the board of trustees — were factors on which Hovde/Drury rated significantly higher than other 

developers. 

MATC President Jack Daniels said the efficiencies of the Hovde/Drury proposal were impressive, as were the 

track records of the principles. 

“Both Drury and Hovde are family-owned. They are not fly-by-nights that in 10 years, you’re going to lose them. 

There’s a strong commitment from them, exemplified by what they’re bringing to the project as well,” he said. 

Drury’s limited service hotel will not compete with the full-service Concourse Hotel located across Dayton 

Street, Daniels said. Drury is currently building its first Wisconsin hotel in Milwaukee, he added. 

“They have a history to taking old buildings with similar problems and doing a good job,” Daniels said of Drury. 

The $30 million cost estimate from an MATC consultant to bring the downtown campus up to current standards 

for continued use by the college was one reason Daniels pushed to vacate the building and use its location to 

generate revenue. 
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Despite widespread reports that MATC would use revenue from leasing its downtown campus to finance a 

planned comprehensive campus in south Madison, Daniels said emphatically Thursday that the two “are not 

linked.” 

“The south campus is going to move forward based on how we can finance it. We are talking to donors. We 

are also looking at our total financial structure for how we can do it,” he said. “And we think at this point in time 

we’ll be able to move forward with that project.” 

The MATC district includes all or part of 12 counties, Daniels noted. 

“Our mission is to serve our communities. We’re looking at how to better serve our communities; the south 

Madison area is just one of them,” Daniels said. 

“There are other initiatives we’ll be focusing on. We’ll focus on student success, on disparities, the skill gap,” 

he said. “We’re going to use them to better enhance our mission and serve our entire district.” 

Revenue from the ground lease will go into the general fund, which is primarily used for annual operations and 

generally can’t be used for capital projects. 

Although their proposal fits generally within zoning for the site, the developers will need to win city approval for 

an additional two-stories in height being sought and other aspects of their design. They also intend to seek tax 

increment financing and historic tax credits. Part of the existing downtown campus that would be renovated is a 

century old, and the Hovde plan also calls for preserving for display in a courtyard the historic arch from the 

building’s first use as Madison Central High School. 

The MATC Board of Trustees will hear and discuss the selection of the Hovde/Drury proposal in an open 

meeting at 4:30 p.m. Monday, April 24 in Room 122/130 of the MATC Administration Building, 1701 Wright St. 

There will be opportunity for public comment. 

The proposal to enter into a ground lease with Hovde/Drury is scheduled for action by the board on May 3. 

If the MATC board approves the recommendation, the college will seek approval from the Wisconsin Technical 

College Board System. The college is expected to vacate the campus in 2019 so redevelopment of the site can 

begin. 
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Madison College Foundation Board of Directors 
Meeting Evaluation 

May 11, 2017 

1 .  Did you have enough information to make effective decisions? 
Yes [ ] No [  ] 

2. Were the materials sufficient to prepare you for the meeting?
Yes [  ] No [  ]

3. Was there enough time to debate on each topic for good decisions to be made?
Yes [  ] No [  ]

4. Did the Board Chair facilitate discussion?Yes
[  ] No [  ]

5. How could the Board Chair improve his performance?

6. Did it seem as though everyone felt comfortable contributing to the discussion?
Yes [  ] No [  ]

7. Do you have any issues that you feel the Board needs more information about?

8. I have someone that I believe would be a valuable Board member.

Name:    

Contact information, if you have it: 

9. Other Comments:

10. Overall rating of this meeting. (Use 1-10, with 10 being the highest)

Thank you! 
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