
Madison College Foundation Board of Directors Meeting 

November 7, 2019 

Goodman South Campus, 

Room 201 

2:30 p.m. – Snacks Available 

3:00 p.m.- 5:00 p.m. – Board Meeting 

AGENDA 

*denotes action item

Item Page 

Number

rs

Presenter 

1. Call to Order and Agenda Overview P. 1-2 Robin Roberts 

2. 

New Director Introductions 

 Debra Lange

 Melinda Gustafson Gervasi

 Tim O’Brien

P. 3-4

P. 5

P. 6

Jim Riordan 

3. Approval of August 8 Minutes* P. 7-9 Robin Roberts 

4. 
Financial Review 

 Year End Review/Audit* P. 10-30 Karl Eck, Wipfli 

5.   Finance & Investment 

 Financial Position

 Statement of Activities

 Statement of Net Assets

P. 31

P. 32-33

P. 34

Bill Beisenstein 

Sarah Huemoeller 

6. 

Committee Reports 

Finance & Investment 

 Investment Report

-Portfolio Snapshot

Nominating/Governance 

 Officer Election*

Real Estate Committee

 Update on Request for Proposal

P. 35-38

P. 39

P. 40

Marshall Mennenga 

Jim Riordan 

Bob Tercek 

Robin Roberts 

7. College President’s Report Dr. Jack E. Daniels, III 

8. 

Foundation CEO’s Report 

 Campaign Update

 Scholars of Promise P. 41-45
Tammy Thayer 

9. 

Other Business 

 Resolution for Dianne Redsten

 Evaluation

P. 46 Robin Roberts 

10. Adjournment Board 

P. 47
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Save the Dates 

2019 Fall Commencement Ceremony December 19, 2019 

6:30 p.m. 

Alliant Energy Center - Veterans 

Memorial Coliseum 

Spring Convocation/College 
Community Days 

January 14, 2020 

Mitby Theatre 

February Foundation Board Meeting February 13, 2020 

8:30 a.m. – 10:30 a.m. 

  Foundation Centre, Room 117 

2020 Scholarship Breakfast April 16, 2020 

7:30 a.m. – 9:00 a.m. 

Truax Atrium 

Evening of Good Taste April 24, 2020 

5:00 p.m. – 8:00 p.m. 

Truax Atrium 

May Foundation Board Meeting May 14, 2020 

8:30 a.m. – 10:30 a.m. 

Foundation Centre, Room 117 

2020 Spring Commencement Ceremony   May 15, 2020 
Alliant Energy Center 

August Foundation Board Meeting  August 13, 2020 

8:30 a.m. – 10:30 a.m. 

 Foundation Centre, Room 117 

November Foundation Board Meeting  November 12, 2020 

8:30 a.m. – 10:30 a.m. 

 Foundation Centre, Room 117 
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SUMMARY OF QUALIFICATIONS 

Technology Attorney and Management Consultant with extensive experience in litigation, counseling, and project 

management. 

EXPERIENCE 

LANGE CONSULTING                 Madison, WI 
Legal Management Consultant                  Dec. 2018 – Present 
 

 Advise firms and nonprofits on business strategy, business/resource development, and operations  

 Currently supporting the launch of a local tax and bankruptcy firm 

 

FOLEY & LARDNER LLP          Washington, D.C. 

Senior Counsel in Intellectual Property              Apr. 2008 – Nov. 2018 
 

Focused on complex intellectual property cases for semiconductor, mechanical, and pharmaceutical clients.  
Involved in more than 20 disputes, four from pleadings through trial.  Representative experience included: 
 

 Defending a global $17B semiconductor company in parallel ITC, District Court, and foreign litigations initiated 

by a patent troll. Managed fact and expert discovery, pre-trial preparation, trial, and post-trial briefing on 

infringement, domestic industry, and remedy issues. Success led to additional high-stakes litigation. 

 Defended two generic pharmaceutical companies against a $22B brand company in an ANDA patent litigation 

for a breast cancer treatment. Managed expert discovery, pre-trial preparation, and supported trial on issues 

of infringement, obviousness, enablement, and written description. Clients successfully settled mid-trial after 

these issues were presented. 

 Represented a world-leading Japanese LED innovator in a high-stakes patent case against a rising competitor. 

Drafted and won more than 10 motions to compel during contentious fact discovery. Supported and managed 

expert discovery, pre-trial preparation and a jury trial on issues of inequitable conduct, commercial success, 

and damages. 
 

Significant International Experience:  

 Extensive experience working with German and Japanese clients   

 Involved in all significant Foley Section 337 cases at the International Trade Commission from 2013-2018 
 

Patent Counseling: 

 Developed Non-Infringement, Invalidity, and Freedom to Operation Opinions 

 Counseled clients on Inventorship Disputes 
 

Project Management and Committee Work: 

 Led team of attorneys dedicated to Legal Project Management and Best Practices for IP Litigation 

 As a member of the Associates Committee, improved attorney / management communications, investigated 

and analyzed improvements in firm operations, and created a Technology sub-committee to serve attorneys 

 As a member of the Pro Bono Committee, developed and maintained relationships with case referral sources, 

increased pro bono participation, and managed the immigration pro bono group for the D.C. office   
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BEARINGPOINT                      Chicago, IL 
Senior Management Consultant               Oct. 2004 – May 2006 
 

External Consulting Practice: 

 Used Six Sigma, Lean Manufacturing, and other statistical tools to improve operations for clients in the 

diagnostic, food, and transportation industries 
 

Training and Public Speaking: 

 Recruited by leadership to develop a pilot for training consultants on a new client delivery platform for 

consultants.  Under a tight deadline, assembled and managed a team to produce the pilot.  Favorable 

feedback prompted implementation in the U.S., Europe and Asia. 

 Recruited by leadership to provide in-person orientation to weekly wave of new consulting hires  

EDUCATION & QUALIFICATIONS 

MARQUETTE UNIVERSITY              Milwaukee, WI 

J.D., magna cum laude                      Dec. 2007 

 Articles Editor for Marquette Law Review 

 Mediator for Milwaukee County Civil Court, Small Claims 

 Judical Extern for Hon. Judge Maurice Clevert, E.D. of Wisconsin 
 

NORTHWESTERN UNIVERSITY                   Evanston, IL 

M.S. Industrial Engineering & Management Sciences, National Science Foundation Fellow 
 

MARQUETTE UNIVERSITY              Milwaukee, WI 

B.S. Industrial Engineering, magna cum laude 
 

Bar Admissions: Wisconsin, Illinois, District of Columbia 

BOARD SERVICE AND COMMUNITY LEADERSHIP 

Madison Area Care for the Homeless (MACH) OneHealth             Madison, WI 

Board of Directors, Strategic Planning and Resource Development Committees               Feb. 2019 - Present 
 

Miriam’s Kitchen – Guiding People Home ($4.5M Non-Profit)      Washington, D.C. 

Leadership Council & Strategic Projects                2015 – 2018 
 

Just Neighbors – Providing Hope Through Legal Services ($1M Non-Profit)        Annandale, VA 

Chair of Board of Directors                 2012 – 2015 
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Timothy R. O’Brien, MBA, CFA 
Principal 

Tim is a Principal and the Director of Research 
for SVA Wealth Management. Tim also serves 
on the firm’s Investment Advisory Committee. 

Tim provides clients with ongoing, 
comprehensive wealth management strategies 
and financial guidance while delivering 
personalized service. He develops strategies to 
preserve assets, plan for retirement, and fund 
education. He also develops strategies to 
manage risk and coordinate investments with 
estate planning needs. 

In his role as portfolio manager, Tim works with 
individual and business clients to establish their 
financial goals and objective. He then creates 
and manages portfolios to meet those goals.  

Tim is a Chartered Financial Analyst (CFA) and 
an Investment Adviser Representative.

Timothy R. O’Brien, MBA, CFA
Principal 
________________
Areas of Expertise 

 Portfolio Management 

 Security Selection

 Mutual Fund Management 

 Financial Planning 
_____________________
Education
University of Chicago 

Master of Business Administration 
 

Webster University  

Master of Arts 

University of Notre Dame

Bachelor of Arts

_________________ 

Community Involvement 

President & Trustee of the Village of 
Maple Bluff 

St. Mary’s Foundation Board Member

Chartered Financial Analyst (CFA) 
Society of Madison Board Member

Colonel (retired) for the Wisconsin Air 
National Guard and United States Air 
Force 

Former F-16 & A-10 fighter pilot  
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MADISON COLLEGE FOUNDATION 

Minutes of the Quarterly Meeting of the Board of Directors 

 

August 8, 2019 

3:00 p.m. 

 

The meeting of the Board of Directors of the Madison College Foundation met at the 

Foundation Centre, 3591 Anderson Street, Room 117, Madison, Wisconsin. 

 

BOARD MEMBERS PRESENT: 

 

 

 

 

 

BOARD MEMBERS ABSENT: 

Elizabeth Kirchstein, President 

Larry Barton  

Gordon Derzon 

Bill Beisenstein 

Todd Ludgate 

 

Marshall Mennenga  

Bob Tercek 

 

Dianne Redsten 

Jim Riordan 

Robin Roberts 

 

 

 

EX-OFFICIO BOARD MEMBERS 

PRESENT: 

 

FOUNDATION STAFF PRESENT: 

  

 

Jack E. Daniels, III 

Joseph Hasler 

 
 

Dr. Jack E. Daniels, III 

 

 

Karen Gallagher 

Maggie Porter Kratz 

 

 

 

 

Tammy Thayer 

Ruth Shoup 

 

CALL TO ORDER: President Elizabeth Kirchstein called the meeting to order following 

the executive session. 

 

APPROVAL OF MINUTES: Upon motion duly made, seconded and unanimously carried, the 

Directors waived the reading of the minutes of the meeting of the 

Board of Directors held May 9, 2019, and approved them with the 

following edit: change capital to debt in 3rd paragraph down. 

 

REAL ESTATE MARKET 

ANALYSIS:  

Kyle, Vice President of Compliance and Risk at DMB Bank, gave an 

overview of the real estate market analysis. He shared there are two 

topics addressed in the letter which are the lease and current 

market conditions. If the college wants to vacate the property, they 

have the right to do so. We bought at a good time and right now 

there are still pretty good interest rates. The only threat is that we are 

late in an economic cycle.  

 

The college may vacate by 2021. The college will be responsible for 

the lease terms until July 31, 2022. With planning, the Foundation staff 

could be accommodated within the college.  

 

If the Foundation Centre gets sold, the net gain on the property 

would be $2.5 million. The accounting gain would be $1.3 million.  

 

FINANCIAL REVIEW: Sarah shared that both the current assets and current pledge 

receivables are down because the final pledge payment from 

Goodman for the Athletic Field was received.  Investment income is 

up currently.  We have paid $293K on the mortgage this fiscal year 

and will pay $300K in FY20. There are about 5 years left on the 

amortization of the loan. 
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Overall FY19 income and expenses came in very close to budget. 

Tammy explained the variances in scholarships, grants and general 

contributions. Excess revenue over expenses from operations in FY19 

was $825K, which exceeded our budget by approximately $100,000. 

 

The total capital budgeted revenue was $5M, but we only received 

$3.14M. The shortfall comes from the Goodman Foundation final 

payment for the south campus. We will not receive that payment 

until all the contingencies are met. Tammy shared that we expect 

the final payment in the fall of 2020, so it will be in the FY21 budget.  

 

The Statement of Net Assets shows the breakdown of our 3 asset 

classes in greater detail. The unrestricted revenue covers our 

operating expenses, so we monitor this very closely. The increase in 

overall net unrestricted assets was $233K, which is the positive trend 

we want to keep seeing.  

 

Upon motion duly made, seconded and unanimously carried, the 

directors accepted the financial report.  

 

BUDGET FY19: Tammy reviewed the entire budget and answered questions. She 

shared that the $100,000 college strategic initiative goal was going 

to be for innovation grants, but Dr. Daniels has asked that we 

change it to support for the Scholars of Promise program instead. 

Therefore, there is a $100,000 goal under strategic initiatives for the 

Scholars of Promise program and $0 for innovation grants. Tammy 

pointed out that no capital revenue has been budgeted because 

all the revenue received to date for the Goodman South Campus 

has already been recognized. She noted, however, that there will 

be approximately $800,000 in capital expenses in FY20.   

 

Upon motion duly made, seconded and unanimously carried, the 

directors accepted the budget as presented.  

 

COMMITTEE REPORTS: Finance & Investment 

Todd Ludgate gave an overview on current investments. He also 

shared that the committee has elected Marshall as the chair. 

 

FOUNDATION CEO’S REPORT: Stand By YOU Campaign Update 

We had a successful awareness event on November 1st. We also 

had our gala on May 2 that we had intended to be a fundraising 

event. Instead, due to unfortunate circumstances involving the 

campaign cabinet, the latter turned into another awareness event. 

Although it was a successful event overall, it is the main reason our 

unrestricted dollars were not achieved this fiscal year. Since late fall, 

we have raised numerous major gifts from many new donors.  

 

COLLEGE PRESIDENT’S 

REPORT: 

Dr. Daniels shared that Goodman South will open September 3rd. 

The inside is 90% finished. Once we have the certificate of 

occupancy, staff will move into the building. We are trying to 

schedule a time for both boards to have a walk through.  
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The college is trying to manage the transportation issue and being 

across the street from the bus terminal is a positive. The college will 

be offering shuttle services for students.  

 

STEM will have 126 students this academic year, including the 26 

seniors who went through the pilot program at Truax. Another STEM 

academy has been launched for Sun Prairie, which will start 

September 3rd. Those 18 students will be attending Truax Campus. 

 

OTHER BUSINESS: Tammy read in the resolution for Larry Barton. 

 

WHEREAS, Larry Barton has served as a member of the Madison 

College Foundation Board from 2006 to 2019, and 

 

WHEREAS, he served with dedication and distinction for several years 

as the Vice President of the Madison College Foundation board, 

and 

 

WHEREAS, his participation as member and chair of the Madison 

College Foundation Nominating/Governance Committee led to the 

development of solid governance practices and an effective 

director nomination & selection process, and 

 

WHEREAS, he was an active participant in the Madison College 

Friends Group that worked on passing the $133.7 million referendum 

in 2010, and 

 

WHEREAS, he was instrumental in persuading the Foundation board 

to purchase the TEC 1 building, now known as the Foundation 

Centre, and 

 

WHEREAS, he has been a generous donor and has established an 

endowed scholarship fund to permanently support Madison College 

students, and 

 

WHEREAS, he has been a dedicated board member, committed to  

the college and foundation missions, 

 

NOW, THEREFORE, BE IT RESOLVED that the Madison College 

Foundation Board expresses gratitude for his support and 

contributions, and 

 

BE IT FURTHER RESOLVED that this expression be acknowledged in the 

official minutes of this Foundation Board meeting and a copy be 

made and presented to Larry Barton. 

 

Upon motion duly made, seconded and unanimously carried, the 

Directors accepted the resolution.  

 

ADJOURNMENT: There being no further business to come before the Board of 

Directors, and upon motion duly made, the meeting was adjourned. 
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Independent Auditor’s Report

Board of Directors
Madison Area Technical College Foundation, Inc.
Madison, Wisconsin

Report on the Financial Statements

We have audited the accompanying financial statements of Madison Area Technical College Foundation, Inc. (a 
nonprofit organization), which comprise the statements of financial position as of June 30, 2019 and 2018, and the 
related statements of activities, functional expenses and cash flows for the years then ended, and the related notes 
to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.  We conducted our 
audits in accordance with auditing standards generally accepted in the United States.  Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.

DRAFT
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2

Emphasis of Matter

As discussed in Note 1 to the financial statements, Madison Area Technical College Foundation, Inc. adopted the 
amendments in Accounting Standards Update (ASU) No. 2016-14, Not-for-Profit Entities – Presentation of 
Financial Statements for Not-for-Profit Entities, as of and for the year ended June 30, 2019. The amendments have 
been applied on a retrospective basis with the exception of the omission of certain information as permitted by the 
ASU.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Madison Area Technical College Foundation, Inc. as of June 30, 2019 and 2018, and the changes in its 
net assets and its cash flows for the years then ended in accordance with accounting principles generally accepted 
in the United States.

Wipfli LLP

(Report Date)
Madison, Wisconsin

DRAFT
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Madison Area Technical College Foundation, Inc.

Statements of Financial Position
June 30, 2019 and 2018

2019 2018

Current assets:

Cash and cash equivalents 576,337$      537,123$      

Prepaid expenses 32,226          37,587          

Accounts receivable 110,000        0                   

Current pledges receivable, net 401,000        1,562,607     

   Total current assets 1,119,563     2,137,317     

Other assets:

Pledges receivable, net 410,946        424,757        

Deferred rent receivable 79,028          89,514          

Investments 3,353,939     2,699,362     

Investments restricted for permanent endowment 7,696,506     7,472,402     

Beneficial interest in charitable remainder trust 185,780        181,445        

   Total other assets 11,726,199   10,867,480   

Property and equipment, net 3,672,380     3,764,875     

TOTAL ASSETS 16,518,142$ 16,769,672$ 

Current liabilities:

Current portion of long-term debt 305,147$      238,924$      

Accounts payable 10,817          29,335          

Accrued interest 3,003            3,677            

Accrued payroll 63,968          59,903          

Deferred revenue 0                   105,000        

   Total current liabilities 382,935        436,839        

Long-term liability - Note payable 997,152        1,356,077     

TOTAL LIABILITIES 1,380,087     1,792,916     

Net assets:

Without donor restrictions 1,282,205     1,054,042     

With donor restrictions 13,855,850   13,922,714   

   Total net assets 15,138,055   14,976,756   

TOTAL LIABILITIES AND NET ASSETS 16,518,142$ 16,769,672$ 

                                         Assets

                                        Liabilities and Net Assets

See accompanying notes to financial statements. 3
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Madison Area Technical College Foundation, Inc.

Statements of Activities
Years Ended June 30, 2019 and 2018

2019

Without Donor With Donor

Restrictions Restrictions Total

Revenue:

Contributions 504,439$        4,268,047$     4,772,486$     

Investment income 203,547 717,250 920,797          

Rental revenue 373,930 0 373,930

Other 194,771 0 194,771

In-kind revenue 333,772 0 333,772

Net assets released from restriction 5,052,161 5,052,161)(       0

Total revenue 6,662,620       66,864)(            6,595,756       

Expenses:

Scholarships 1,030,525       0                     1,030,525       

Grants 46,564            0                     46,564            

Capital 3,800,000       0                     3,800,000       

General program activities 694,086          0                     694,086          

Total program expenses 5,571,175       0                     5,571,175       

Management and general 482,552          0                     482,552          

Fundraising 380,730          0                     380,730          

Total expenses 6,434,457       0                     6,434,457       

Changes in net assets 228,163          66,864)(            161,299          

Net assets - Beginning of year 1,054,042       13,922,714     14,976,756     

Net assets - End of year 1,282,205$     13,855,850$   15,138,055$   

See accompanying notes to financial statements. 4

DRAFT
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Madison Area Technical College Foundation, Inc.

Statements of Activities (Continued)
Years Ended June 30, 2019 and 2018

2018

Without Donor With Donor

Restrictions Restrictions Total

Revenue:

Contributions 377,019$        9,520,224$     9,897,243$     

Investment income 92,030 547,395 639,425          

Rental revenue 373,930 0 373,930

Other 198,618 0 198,618

In-kind revenue 71,452 0 71,452

Net assets released from restriction 11,216,885 11,216,885)(     0

Total revenue 12,329,934     1,149,266)(       11,180,668     

Expenses:

Scholarships 932,716          0                     932,716          

Grants 57,474            0                     57,474            

Capital 10,028,590     0                     10,028,590     

General program activities 411,360          0                     411,360          

Total program expenses 11,430,140     0                     11,430,140     

Management and general 546,980          0                     546,980          

Fundraising 297,942          0                     297,942          

Total expenses 12,275,062     0                     12,275,062     

Changes in net assets 54,872            1,149,266)(       1,094,394)(       

Net assets - Beginning of year 999,170          15,071,980     16,071,150     

Net assets - End of year 1,054,042$     13,922,714$   14,976,756$   

See accompanying notes to financial statements. 5
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Madison Area Technical College Foundation, Inc.

Statements of Functional Expenses
Years Ended June 30, 2019 and 2018

2019

Program Management

Activities and General Fundraising Total

Salaries and wages 135,152$       165,404$       240,887$     541,443$     

Fringe benefits 26,946           18,766           22,697         68,409         

Payroll taxes 9,772             11,959           17,417         39,148         

Travel and meetings 0                    13,799           0                  13,799         

Software licenses 13,371           25,283           0                  38,654         

Scholarships & student assistance 4,830,525      0                    0                  4,830,525    

Grants 46,564           0                    0                  46,564         

College programming 508,845         0                    0                  508,845       

Contractual services 0                    18,214           66,796         85,010         

Interest 0                    60,863           0                  60,863         

Depreciation 0                    92,495           0                  92,495         

Other 0                    75,769           32,933         108,702       

Total 5,571,175$    482,552$       380,730$     6,434,457$  

See accompanying notes to financial statements. 6
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Madison Area Technical College Foundation, Inc.

Statements of Functional Expenses (Continued)
Years Ended June 30, 2019 and 2018

2018

Program Management

Activities and General Fundraising Total

Salaries and wages 136,465         155,726         223,116       515,307$     

Fringe benefits 17,807           20,320           29,114         67,241         

Payroll taxes 10,114           11,542           16,537         38,193         

Travel and meetings 0                    18,010           0                  18,010         

Software licenses 12,734           28,772           0                  41,506         

Scholarships & student assistance 10,961,306    0                    0                  10,961,306  

Grants 57,474           0                    0                  57,474         

College programming 234,240         0                    0                  234,240       

Contractual services 0                    60,541           0                  60,541         

Interest 0                    76,124           0                  76,124         

Depreciation 0                    92,906           0                  92,906         

Other 0                    83,039           29,175         112,214       

Total 11,430,140$  546,980$       297,942$     12,275,062$

See accompanying notes to financial statements. 7
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Madison Area Technical College Foundation, Inc.

Statements of Cash Flows 
Years Ended June 30, 2019 and 2018

2019 2018

Increase (decrease) in cash and cash equivalents:

Cash flows from operating activities:

Changes in net assets 161,299$      1,094,394)($   

Adjustments to reconcile changes in net assets

to net cash (used in) provided by operating activities:

Depreciation 92,495          92,906          

Net realized and unrealized gain on investments 592,253)(        365,666)(        

Contributions restricted for endowments 224,104)(        129,387)(        

Discount on pledges receivable 17,321          16,095          

Amortization of discount on pledges receivable 37,743)(          68,567)(          

Amortization of deferred rent receivable 10,486          2,948            

Change in beneficial interest in charitable remainder trust 4,335)(            9,095)(            

Changes in operating assets and liabilities:

Prepaid expenses 5,361            6,655)(            

Accounts receivable 110,000)(        0                   

Pledges receivable 1,195,840     2,420,633     

Accounts payable 18,518)(          627,582)(        

Accrued interest 674)(               1,096)(            

Accrued expenses 0                   22,541)(          

Accrued payroll 4,065            13,606          

Deferred revenue 105,000)(        105,000        

Net cash provided by operating activities 394,240        326,205        

Cash flows from investing activities:

Purchase of investments 286,428)(        249,720)(        

Net cash used in investing activities 286,428)(        249,720)(        

Cash flows from financing activities:

Principal payments on note payable 292,702)(        231,185)(        

Proceeds from donations restricted for permanent endowment 224,104        129,387        

Net cash used in financing activities 68,598)(          101,798)(        

Changes in cash and cash equivalents 39,214          25,313)(          

Cash and cash equivalents - Beginning of year 537,123        562,436        

Cash and cash equivalents - End of year 576,337$      537,123$      

Supplemental schedule of other cash activities:

Interest paid and expensed 60,864$        76,124$        

See accompanying notes to financial statements. 8
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Madison Area Technical College Foundation, Inc.

Notes to Financial Statements

9

Note 1:  Summary of Significant Accounting Policies

Nature of Operations

Madison Area Technical Foundation, Inc. (the “Foundation”) is a non-private foundation organized to support, 
promote, and facilitate the activities of the Madison Area Technical College, publicly known as Madison College, 
its students, alumni, and retirees by soliciting, receiving, managing, and disbursing contributions of funds, 
equipment, and other resources.

Basis of Presentation

The financial statements are prepared using the accrual basis of accounting in accordance with accounting 
principles generally accepted in the United States (GAAP).

Classification of Net Assets

Net assets and revenue, expenses, gains, and losses are classified based on the existence or absence of donor-
imposed restrictions.  Accordingly, net assets of the Foundation and changes therein are classified and reported as 
follows:

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed stipulations or where 
donor-imposed stipulations are met in the year of the contribution.  

Net Assets With Donor Restrictions - Net assets subject to donor-imposed stipulations that may or may not be met, 
either by actions of the Foundation and/or the passage of time.  Other explicit donor-imposed restrictions are 
perpetual in nature, where the funds are maintained permanently by the Foundation.   When a restriction expires, 
net assets with donor restrictions are transferred to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions.  

Use of Estimates

The preparation of financial statements in accordance with GAAP requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures.  Accordingly, actual results could differ from 
those estimates.

Cash and Cash Equivalents

For purposes of financial statement presentation, the Foundation considers cash equivalents to be all highly liquid 
debt instruments with a maturity of three months or less, unless they are held as part of long-term investments.  

DRAFT
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Madison Area Technical College Foundation, Inc.
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Note 1:  Summary of Significant Accounting Policies (Continued)

Pledges Receivable

Unconditional pledges are recorded as receivables in the year pledged.  Conditional pledges receivable are 
recognized only when the conditions on which they depend are substantially met.  Pledges and other promises to 
give whose eventual uses are restricted by the donors are recorded as increases in net assets with donor restrictions.  
Pledges without donor restrictions to be collected in future periods are also recorded as an increase to net assets
with donor restrictions and reclassified to net assets without donor restrictions when received, unless the donor’s 
intention is to support current-period activities. 

Pledges receivable expected to be collected in less than one year are reported at net realizable value.  Pledges 
receivable that are expected to be collected in future years are recorded at the present value of estimated future cash 
flows on a discounted basis applicable to the years in which the promises were received.  The amortization of the 
discount is recognized as contribution income over the duration of the pledge.

Management individually reviews all past due pledge receivable balances and estimates the portion, if any, of the 
balance that will not be collected.  The carrying amounts of pledges receivable are reduced by allowances that 
reflect management's estimate of uncollectible amounts.  Management did not record an allowance for uncollectible 
pledges receivable as of June 30, 2019 and 2018 as all pledges are expected to be collected.

Deferred Rent Receivable and Rental Revenue

Deferred rent receivable related to the straight-line recognition of rental income is amortized over the lease term 
using the straight-line method.  Amortization was $10,486 and $2,948 during 2019 and 2018, respectively.

Property, Equipment and Depreciation

Property and equipment are capitalized at cost.  Depreciation is computed using the straight-line method over the 
estimated useful lives of 39 years for buildings and 5 years for computer equipment and software. The Foundation
capitalizes property and equipment with a value greater than or equal to $1,000 and a useful life of greater than one 
year.  Depreciation expense was $92,495 and $92,906 for the years ended June 30, 2019 and 2018, respectively.

The Foundation reports gifts of property and equipment as net assets without donor restrictions unless explicit 
donor stipulations specify how the donated assets must be used.  Gifts of long-lived assets with explicit restrictions 
that specify how the assets are to be used and gifts of cash and other assets that must be used to acquire long-lived 
assets are reported as net assets with donor restrictions.  Absent explicit donor stipulations about how long those 
long-lived assets must be maintained, the Foundation reports expirations of donor restrictions when the donated or 
acquired long-lived assets are placed in service.

Beneficial Interest in Charitable Remainder Trust

The Foundation is the beneficiary in an agreement with a donor that consists of an irrevocable charitable remainder 
trust for which the Foundation is the remainder beneficiary.  Contribution revenue and the related contribution were
recognized at the date the trust was established at an amount equal to the present value of the Foundation’s remainder 
interest in the trust.  The contribution receivable is adjusted during the term of the trust for changes in value of the 
trust, and such changes are included as revenue and net assets with donor restrictions, as applicable.  The change in the 
beneficial interest in charitable remainder trust recorded as investment income on the statements of activities was 
$4,335 and $9,095 as of June 30, 2019 and 2018, respectively.
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Note 1:  Summary of Significant Accounting Policies (Continued)

Deferred Revenue

Deferred revenue represents amounts received from Madison College for the performance of services in the next 
fiscal year.

Contribution Revenue

Contributions are considered available without donor restriction unless specifically restricted by the donor.  
Contributions received are recorded as restricted support, depending on the existence and nature of any donor 
restrictions.  Contributions that are restricted by the donor are reported as increases in net assets with donor 
restrictions, which are reclassified to net assets without donor restrictions at the point when a stipulated time 
restriction ends, or a purpose restriction is accomplished.

Special Events

Revenue for special events is recorded when the event takes place.

Rental Revenue

Rental revenue is recorded when earned.  

In-Kind Contributions

In-kind contributions consist of donated supplies and equipment which are given to Madison College.  In-kind 
contributions are valued at fair value at the date of the donation.

Income Tax Status

The Foundation is a nonprofit organization under Section 501(c)(3) of the Internal Revenue Code and is exempt 
from federal and state income taxes.  

The Foundation is required to assess whether it is more likely than not that a tax position will be sustained upon 
examination on the technical merits of the position assuming the taxing authority has full knowledge of all 
information.  If the tax position does not meet the more likely than not recognition threshold, the benefit of that 
position is not recognized in the financial statements.  The Foundation has determined there are no amounts to 
record as assets or liabilities related to uncertain tax positions.

Functional Allocation of Costs

The costs of providing the various programs and other activities have been summarized on a functional basis on the 
statements of activities.  The statements of functional expenses present the natural classification detail of expenses 
by function. Accordingly, certain costs have been allocated among the programs and supporting services benefited.  
The expenses that are allocated include personnel costs which are allocated on the basis of estimates of time and 
effort.
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Note 1:  Summary of Significant Accounting Policies (Continued)

Fair Value Measurements

Accounting standards establish a framework for measuring fair value.  That framework provides a fair value hierarchy 
that prioritizes the inputs to valuation techniques used to measure fair value.  The hierarchy gives the highest priority 
to unadjusted quoted prices in active markets for identical assets or liabilities (level 1 measurements) and the lowest 
priority to unobservable inputs (level 3 measurements).  The three levels of the fair value hierarchy under professional 
standards are described as follows:

Level 1 Unadjusted quoted prices in active markets that are accessible at the measurement date for identical, assets or 
liabilities.

Level 2 Inputs to the valuation methodology include:

 Quoted prices for similar assets or liabilities in active markets;
 Quoted prices for identical or similar assets or liabilities in inactive markets;
 Inputs, other than quoted prices, that are observable for the asset or liability;
 Inputs that are derived principally from or corroborated by observable market data by correlation or 

other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for 
substantially the full term of the asset or liability.

Level 3 Prices or valuations that require inputs that are both significant to the fair value measurement and 
unobservable.

A financial instrument’s level within the fair value hierarchy is based on the lowest level of any input that is 
significant to the fair value measurement.

Change in Accounting Policy

In 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU) No. 2016-
14, Not-for-Profit Entities (Topic 958). This ASU provides certain improvements in financial reporting for not-for-
profit organizations and requires changes to net asset classification, enhancements to liquidity presentation and 
disclosures, presentation of an analysis of expenses by function and by nature, netting of investment expenses with 
return, among other changes.  The temporarily and permanently restricted net asset classes have been combined 
into a single net asset class called net assets with donor restrictions. The guidance was adopted effective July 1, 
2018 and was applied retrospectively with the omission of certain information as permitted by the ASU.

New Accounting Pronouncements

In 2014, the FASB issued ASU No. 2014-09, Revenue from Contracts with Customers (Topic 606). This ASU, as 
amended, provides comprehensive guidance on the recognition of revenue from customers arising from the transfer 
of goods and services, guidance on accounting for certain contract costs, and new disclosures. The new standard 
replaces the current revenue recognition requirements and most industry-specific guidance. When adopted, the 
amendments in this ASU must be applied using one of two retrospective methods. ASU No. 2014-09 is effective 
for nonpublic entities for annual periods beginning after December 15, 2018. The Organization is currently 
evaluating the impact, if any, of the provisions of ASU Topic 606.
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Note 1:  Summary of Significant Accounting Policies (Continued)

New Accounting Pronouncements (Continued)

On June 21, 2018, the FASB issued ASU 2018-08, Not-for-Profit Entities (Topic 958): Clarifying the Scope and 
the Accounting Guidance for Contributions Received and Contributions Made. The amendments in this update will 
assist entities in evaluating whether transactions should be accounted for as contributions (nonreciprocal 
transactions) or as exchange (reciprocal) transactions and determining whether a transaction is conditional. The 
amendments in this update are effective for annual financial statements issued for fiscal years beginning after 
December 15, 2018, for transactions in which the entity serves as the resource recipient and for fiscal years 
beginning after December 15, 2019, for transactions in which the entity services as the resource provider. Early 
application of the amendments in this update is permitted. The Organization is currently evaluating the impact, if 
any, of the provisions of ASU Topic 958.

Subsequent Events

Subsequent events have been evaluated through (Report Date), which is the date the financial statements were 
available to be issued.

Reclassifications

Certain reclassifications have been made to the fiscal year 2018 financial statements to conform to the fiscal year 
2019 classifications.  The reclassifications had no effect on the change in net assets.

Note 2:  Pledges Receivable

Pledges receivable are unconditional promises to give.  The present value of the outstanding pledge receivable 
balance for 2019 and 2018 was discounted at a rate of 2%.  Pledges receivable consisted of the following at 
June 30:

  2019       2018      

Less than one year $ 401,000 $ 1,562,607
One to five years 443,000 477,233
Totals 844,000 2,039,840
Discount to present value (     32,054) ( 52,476)

Pledges receivable, net $ 811,946 $ 1,987,364

Current pledges receivable $ 401,000 $ 1,562,607
Long-term pledges receivable    410,946 424,757

Totals $ 811,946 $ 1,987,364

60% of pledges receivable at June 30, 2018 and 65% of contribution revenue for the year ended June 30, 2019 was 
from one donor.
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Note 3:  Investments

Investments consisted of the following at June 30:

  2019        2018      

Stock mutual funds $ 6,019,873 $ 5,612,480
Bond mutual funds 5,030,572 4,559,284

Totals $ 11,050,445 $ 10,171,764

Investment gains and losses are included in investment income on the statements of activities.  Investment income 
consists of the following for the years ended June 30:

  2019        2018      

Interest and dividends $       328,544 $ 273,759
Realized and unrealized gains on investments 592,253 365,666

Totals $ 920,797 $ 639,425

Investments, in general, are exposed to various risks such as interest rate, credit and overall market volatility. Due 
to the level of risk associated with various investments, it is reasonably possible that changes in the values of 
certain investments will occur in the near term and that such changes could materially affect the amounts reported 
on the financial statements.

Note 4:  Endowment

The Foundation’s endowment consists of several individual donor-restricted funds established for a variety of 
purposes.  The Foundation’s governing board believes the Uniform Prudent Management of Institutional Funds Act 
(UPMIFA) is the relevant state law governing its endowment funds.

The Foundation’s governing board has interpreted the UPMIFA as requiring the preservation of the fair value of the 
original gift as of the gift date of the donor restricted endowment funds absent explicit donor stipulations to the 
contrary.  The Foundation classifies as net assets with donor restrictions that are perpetual in nature (a) the original 
value of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the permanent 
endowment, and (c) accumulations to the permanent endowment made in accordance with the direction of 
applicable donor gift instrument at the time the accumulation is added to the fund. The remaining portion of the 
donor-restricted endowment funds in excess of the original fair value that is not classified as net assets with donor 
restrictions is classified as net assets with donor restrictions that is temporary in nature until those amounts are 
appropriated for expenditure in a manner consistent with the standard of prudence prescribed by UPMIFA.

The endowment assets are governed by a spending policy that appropriates 4.5% for distribution each year of its
endowment fund’s average fair value over the prior 12 quarters through the calendar year-end proceeding the fiscal 
year in which the distribution is planned.  In establishing this policy, the Foundation considered the long-term 
expected return on its endowment.  Accordingly, over the long term, the Foundation expects the current spending 
policy to allow its endowment to grow at a level that meets or exceeds increases in the Consumer Price Index.  This 
is consistent with the Foundation’s objective to maintain the purchasing power of the endowment assets held in 
perpetuity or for a specified term as well as to provide additional real growth through new gifts. 

DRAFT

11/7/2019 Foundation Board Materials: 25



Madison Area Technical College Foundation, Inc.

Notes to Financial Statements

15

Note 4:  Endowment (Continued)

The Foundation has adopted an investment policy for endowment assets that attempts to provide a predictable 
stream of funding to programs supported by its endowment, while seeking to maintain the purchasing power of the 
endowment assets.  Endowment assets include those assets of donor-restricted funds that the Foundation must hold 
in perpetuity or for a donor-specified period(s).  Under this policy, as approved by the governing board, the 
endowment assets are invested in a manner that is intended to produce results that exceed prevailing money market 
interest rates while assuming a moderate level of investment risk.  To satisfy its long-term rate-of-return objectives, 
the Foundation relies on a total return strategy in which investment returns are achieved through both capital 
appreciation (realized and unrealized) and current yield (interest and dividends).  The Foundation targets a 
diversified asset allocation that places a greater emphasis on equity-based investments to achieve its long-term 
return objectives within prudent risk constraints.

Endowment funds are invested in money markets, common stock, fixed income securities, and equity funds.  The 
total endowment will be monitored on a continual basis for consistency of investment philosophy, return relative to 
objectives, and asset allocation.

Endowment net asset components of change by type of fund as of June 30:

With Donor
Restrictions

With Donor
Restrictions –

Perpetual

Total 
Endowment

Assets

Endowments at 
June 30, 2017 $   1,378,615 $ 7,343,015 $ 8,721,630

Investment return:

Interest and dividends   212,079 0 212,079

Realized and unrealized gains         276,692 0 276,692

Total investment returns   488,771 0 488,771

Contributions 0 129,387 129,387

Less:
Assets appropriated for expenditure (385,083) 0 (385,083)

Endowment net assets at June 30, 2018 $   1,482,303 $ 7,472,402 $ 8,954,705

Investment return:

Interest and dividends   264,563 0 264,563

Realized and unrealized gains         470,334 0 470,334

Total investment returns   734,897 0 734,897

Contributions 0 224,104 224,104

Less:
Assets appropriated for expenditure (421,651) 0 (421,651)

Endowment net assets at June 30, 2019 $   1,795,549 $ 7,696,506 $ 9,492,055
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Note 5:  Property and Equipment

A summary of property and equipment was as follows as of June 30:

  2019        2018      

Land $ 962,219 $ 962,219
Buildings and improvements 3,295,413 3,295,413
Computer equipment and software 44,158 44,158

Total property and equipment 4,301,790 4,301,790
Less - Accumulated depreciation 629,410 536,915

Totals $ 3,672,380 $ 3,764,875

Note 6:  Note Payable

The Foundation has the following note payable as of June 30:

  2019       2018      

Note payable to DMB Community Bank at 4.15% with monthly 
payments including principal and interest of $29,520, due
June 10, 2023, and collateralized by the land and building 
owned by the Foundation and assignment of leases and rents. $ 1,302,299 $ 1,595,001

Less - Current maturities 305,147 238,924

Long-term portion $ 997,152 $ 1,356,077

Required payments of principal on long-term debt at June 30, 2019, are summarized as follows:

2020 $ 305,147
2021 318,366
2022 332,022
2023 346,764

Total $ 1,302,299
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Note 7:  Net Assets With Donor Restrictions

Net assets with donor restrictions were available for the following purposes at June 30:
   

  2019                      2018

Subject to expenditure for specified purpose:

Scholarships $ 3,738,405 $ 3,287,509
Capital 1,165,707 1,973,979
Beneficial interest in charitable remainder trust 185,780 181,445
Program services 1,069,452 1,007,379
Subtotal 6,159,344 6,450,312

Investment in perpetuity, the income from which is expendable to support:

Scholarships 7,234,153 7,014,956
Program services 462,353 457,446
Subtotal 7,696,506 7,472,402

Total net assets with donor restrictions $ 13,855,850 $ 13,922,714

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose as follows:

Scholarships $ 1,030,525 $ 932,716
Capital 3,800,000 10,028,590
Program services 416,407 255,579

Total net assets released from donor restrictions $ 5,246,932 $ 11,216,885

Note 8:  Retirement Plan

The Foundation has a 401(k) retirement plan that covers substantially all of its employees who are 21 years of age 
or older.  Under the plan, the Foundation matches up to 4% of each eligible employee’s total compensation.  The 
Foundation’s contributions to the plan were $16,671 in 2019 and $17,453 in 2018.

Note 9:  Concentration of Credit Risk

The Foundation maintains cash balances at various financial institutions, which at times, may exceed Federal 
Deposit Insurance Corporation and National Credit Union Administration insured limits.  Management of the 
Foundation believes these financial institutions have strong credit ratings and credit risk related to these deposits is 
minimal.
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Note 10:  Fair Value Measurements

Information regarding the fair value of assets measured at fair value on a recurring basis as of June 30, 2019 and 
2018, was as follows:

    Fair Value Measurements Using      Total Assets

2019   Level 1       Level 2       Level 3             at Fair Value

   Stock mutual funds $ 6,019,873 $ 0 $ 0 $ 6,019,873
   Bond mutual funds 5,030,572 0 0 5,030,572
   Beneficial interest in
   charitable remainder trust 0 185,780 0 185,780
Totals $ 11,050,445 $ 185,780 $ 0 $ 11,236,225

    Fair Value Measurements Using      Total Assets

2018   Level 1       Level 2       Level 3             at Fair Value

   Stock mutual funds $ 5,612,480 $ 0 $ 0 $ 5,612,480
   Bond mutual funds 4,559,284 0 0 4,559,284
   Beneficial interest in
   charitable remainder trust 0 181,445 0 181,445
Totals $ 10,171,764 $ 181,445 $ 0 $ 10,353,209

The following is a description of the valuation methodology used for each asset measured at fair value on a 
recurring basis:

 Stock mutual funds, bond mutual funds, domestic stocks and international stocks are valued at quoted 
market prices.

 Corporate bonds and US Government bonds are valued using quotes from pricing vendors based on 
recent trading activity and other observable market data.

 Beneficial interest in charitable remainder trust held by others is measured at the present value of future 
cash flows considering the estimated return on the invested assets during the expected term of the 
agreement, the contractual obligation under the agreement, and a discount rate based on the risk 
involved.

The methods described and shown above for fair value calculations may produce a fair value calculation that may 
be different from the net realizable value or not reflective of future values expected to be received.  The Foundation 
believes that its valuation methods are appropriate and consistent with other market participants; however, the use 
of these various methodologies and assumptions may produce results that differ in the estimates of fair value at the 
financial reporting date.

The Foundation does not have any liabilities measured at fair value on a recurring basis nor any assets or liabilities 
measured at fair value on a nonrecurring basis.
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Note 11:  Related Parties

The Foundation contributes to scholarships, grants, capital projects and programming for Madison College to 
support its activities. The total amounts paid for the years ended June 30, 2019 and 2018 were $4,972,395 and 
$11,078,560, respectively.  Madison College contributed $415,000 and $255,000 to the Foundation for the years 
ended June 30, 2019 and 2018, respectively. Included in the contribution is an accounts receivable balance of 
$110,000 and $0 for the years ended June 30, 2019 and 2018.  The College also rents facilities from the 
Foundation.  The total amounts paid for the years ended June 30, 2019 and 2018 was $373,930.  

Note 12:  Lessor Activity

The Foundation owns land and a building that is leased to Madison College under a non-cancelable lease through 
July 2022.  The lease contains 5 five-year renewal options.  Rental income for the years ended June 30, 2019 and 
2018 was $373,930.  

Future minimum rentals are as follows:

2020 $ 392,104
2021 399,946
2022 407,945
2023 9,870

Total $ 1,209,865

A summary of the acquisition cost and accumulated depreciation on the lease property at June 30 was as follows:

2019        2018      

Land $ 962,219 $ 962,219
Buildings and improvements 3,295,413 3,295,413

Total property and equipment 4,257,632 4,257,632
Less - Accumulated Depreciation 588,104 503,607

Totals $ 3,669,528 $ 3,754,025

Note 13:  Liquidity and Availability of Financial Assets

The following table reflects the Foundation’s financial assets as of June 30, 2019.  

Cash and cash equivalents $ 576,337
Accounts receivable 110,000

Financial assets available to meet cash needs for expenditures within one year $ 686,337

The Foundation does not have a formal liquidity policy but does structure its financial assets to be available as its 
general expenditures, liabilities, and other obligations come due.  The Foundation has significant long-term assets 
that can be utilized for operations to meet ongoing liquidity needs, if necessary.
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Madison Area Technical College Foundation

Statement of Financial Position

As of September 30, 2019 (Unaudited)

September 30, 2019 September 30, 2018

Assets

     Current Assets

$507,536 $308,178           Cash and Cash Equivalents

$102,730 $101,083           Certificates of Deposit

$508,113 $2,165,680           Current Pledge Receivables

$58,026 $68,009           Prepaid Expenses

$1,176,405 $2,642,949      Total Current Assets

     Fixed Assets

$4,298,612 $4,298,612           Fixed Assets

($650,209) ($558,723)          Less: Accumulated Depreciation

$1,650 $1,862           Intangible Assets - Net

$3,650,053 $3,741,752      Total Fixed Assets

     Other Assets

$1,145,948 $285,684           Long Term Pledge Receivables - Net

$79,028 $89,514           Deferred Rent Receivable

$185,235 $186,063           Charitable Remainder Trust

$11,348,220 $10,512,209           Investments

$12,758,431 $11,073,469      Total Other Assets

$17,584,889 $17,458,170 Total Assets

Liabilities and Net Assets

     Liabilities

          Current Liabilities

$26,987 $26,705                Accounts Payable

$30,747 $10,094                Accrued Payroll

$1,610 $45                Accrued Expenses

$2,830 $3,564                Accrued Interest

$182,675 $260,785                Deferred Revenue

$305,147 $292,716                Current Portion of Note Payable

$549,997 $593,908           Total Current Liabilities

          Long-Term Liabilities

$922,141 $1,230,386                Note Payable

$922,141 $1,230,386           Total Long-Term Liabilities

$1,472,138 $1,824,294      Total Liabilities

     Net Assets

$1,962,078 $1,071,271           Unrestricted Net Assets

$6,392,030 $7,058,842           Temporarily Restricted Net Assets

$7,758,644 $7,503,764           Permanently Restricted Net Assets

$16,112,751 $15,633,876      Total Net Assets

$17,584,889 $17,458,170 Total Liabilities and Net Assets

10/17/2019   4:19:48PM
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Statement of Activities with No Capital

For the period ended September 30, 2019 (Unaudited)

YTD 2020 Actual YTD 2019 Actual YTD $ Variance FY20 YTD Budget YTD vs. Budget

     REVENUE

          Support Revenue

$588,947 $208,963 $379,984 $550,000 $38,947                Scholarships & Student Assistance

$44,556 $23,237 $21,319 $25,000 $19,556                Grants

$690,989 $4,535 $686,454 $500,000 $190,989                General Contributions

$20,673 $200,000 ($179,327) $20,000 $673                In-Kind Contributions

$3,230 $563,681 ($560,451) $0 $3,230                Capital

$0 $0 $0 $0 $0                Contributions Other

$1,348,396 $1,000,416 $347,980 $1,095,000 $253,396           Total Support Revenue

          Other Revenue

$98,026 $96,104 $1,922 $98,026 $0                Rent

$50,000 $76,250 ($26,250) $50,000 $0                Madison College Service Fee

$148,026 $172,354 ($24,328) $148,026 $0           Total Other Revenue

$1,496,422 $1,172,770 $323,653 $1,243,026 $253,396      Total Revenue
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Statement of Activities with No Capital

For the period ended September 30, 2019 (Unaudited)

YTD 2020 Actual YTD 2019 Actual YTD $ Variance FY20 YTD Budget YTD vs. Budget

     Operating Expenses

          Programming

$503,403 $406,849 $96,553 $500,000 $3,403                Scholarships & Student Assistance

$2,423 $850 $1,573 $2,000 $423                Grants

$20,673 $200,000 ($179,327) $20,000 $673                In-Kind Expenses

$526,499 $607,699 ($81,200) $522,000 $4,499           Total Programming

          Fundraising

$226 $4,692 ($4,466) $2,500 ($2,274)               General Fundraising

$226 $4,692 ($4,466) $2,500 ($2,274)          Total Fundraising

          General and Administrative

$169,528 $152,281 $17,247 $173,164 ($3,636)               Foundation Personnel

$47,108 $58,469 ($11,362) $54,625 ($7,517)               Other Expenses

$13,376 $16,548 ($3,172) $13,376 $0                Interest Expense

$22,328 $23,124 ($796) $22,328 $0                Depreciation and Amortization

$252,340 $250,422 $1,918 $263,493 ($11,153)          Total General and Administrative

$779,065 $862,814 ($83,749) $787,993 ($8,928)     Total Operating Expenses

Non-Operating Revenue and Expense

$70,128 $67,958 $2,170 $69,375 $753                Interest/Dividends

($1,425) $0 ($1,425) ($1,425) $0                Investment Fees

$188,635 $279,206 ($90,571) $0 $188,635                Unrealized Gains/(Losses)

$257,338 $347,164 ($89,826) $67,950 $189,388 Total Non-Operating Revenue and Expense

$974,696 $657,120 $317,576 $522,983 $451,713 Excess Revenue Over/(Under) Expenses
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Madison Area Technical College Foundation

Statement of Net Assets

For the period ended September 30, 2019 (Unaudited)

Unrestricted

Temporarily

Restricted

Permanently

Restricted Total

     REVENUE

$745,835 $555,423 $47,138 $1,348,396           Support Revenue

$148,026 $148,026           Other Revenue

$893,861 $555,423 $47,138 $1,496,422      Total Revenue

     Operating Expenses

$526,499 $526,499           Programming

$226 $226           Fundraising

$252,340 $252,340           General and Administrative

$252,566 $526,499 $0 $779,065      Total Operating Expenses

$39,628 $217,711 $257,338 

($1,050) ($13,950) $15,000 

$1,282,206 $6,159,344 $7,696,506 $15,138,056 

$679,873 $232,685 $62,138 $974,696 

$1,962,078 $6,392,030 $7,758,644 $16,112,751 

Non-Operating Revenue and Expense 

Transfers

BEGINNING NET ASSETS

Excess Revenue Over/(Under) Expenses 

ENDING NET ASSETS
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Madison College Foundation : Madison College Foundation
Portfolio Snapshot Portfolio Value Benchmark Account Number Report Currency

11,363,525.53 45% SP50 - 15% MSCI ACWI MSCI Ex US - 40% BarCap US Agg Bond USD

Analysis

Asset Allocation Equity Investment Style % Fixed-Income Investment Style %

-100 -50 0 50 100

Portfolio
Long

Portfolio
Short

Portfolio
Net

Bmark
Net

Cash 1.94 0.00 1.94 0.00
US Stock 36.77 0.00 36.77 44.73
Non US Stock 16.53 0.00 16.53 15.27
Bond 44.49 0.01 44.49
Other 0.28 0.00 0.28 0.00
Not Classified 0.00 0.00 0.00

40.00

Total 100.01 0.01 100.00 100.00 0-10 10-25 25-50 >50

35

Value

31

Core

20

Growth

Large

4 3 3

M
id

1 1 1

Small

Total Stock Holdings
7304

Not Classified %
0.00

0-10 10-25 25-50 >50

17

Ltd

25

Mod

0

Ext

High

0 0 58

M
ed

0 0 0

Low

Total Bond Holdings
10872

Not Classified %
0.00

Stock Analysis

Stock Sectors

De
fen

Sens

Cycl

Benchmark
Portfolio

Portfolio % Bmark %

Defen 25.00 24.53
Cons Defensive 8.18 8.67
Healthcare 12.76 12.33
Utilities 4.06 3.53

Sens 39.24 39.77
Comm Svcs 4.94 3.59
Energy 6.33 5.10
Industrials 11.35 10.57
Technology 16.62 20.51

Cycl 35.75 35.70
Basic Matls 3.51 3.74
Cons Cyclical 9.19 11.57
Financial Svcs 19.34 17.16
Real Estate 3.71 3.23

Not Classified 0.01 0.00

Stock Regions

Greater Asia Americas Greater Europe

<25 25-50 50-75 >75%

Portfolio % Bmark %

Americas 71.82 77.08
North America 71.80 76.30
Central/Latin 0.02 0.78

Greater Asia 9.30 10.91
Japan 5.54 4.11
Australasia 1.41 1.18
Asia Developed 2.00 2.38
Asia Emerging 0.35 3.24

Greater Europe 18.86 12.01
United Kingdom 4.83 3.09
Europe Developed 13.76 7.87
Europe Emerging 0.16 0.38
Africa/Middle East 0.11 0.67

Not Classified 0.00 0.00

Performance     (Return as of date 09/30/2019)

Investment Activity Graph Portfolio
Benchmark

Initial Mkt Value: 5,019,497.30
Final Mkt Value: 11,363,525.53

0.0

2,272.7

4,545.4

6,818.1

9,090.8

11,363.5K

2019201620132010

Trailing Returns 3 Mo 1 Yr 3 Yr 5 Yr 10 Yr

Portfolio Return 2.38 7.89 8.20 6.91 8.40
Benchmark Return 1.43 6.22 8.28 6.83 8.30
+/- Benchmark Return 0.95 1.68 -0.07 0.08 0.09

Time Period Return Best % Worst %

3 Months 8.48 (01/19-03/19) -6.94 (07/11-09/11)
1 Year 18.67 (06/10-05/11) -5.54 (03/15-02/16)
3 Years 12.89 (10/11-09/14) 5.11 (03/13-02/16)

Portfolio Yield Yield %

Trailing 12 Month 2.66

Performance Disclosure
The performance data quoted represents past performance and does not guarantee
future results. The investment return and principal value of an investment will fluctuate
thus an investor's shares, when redeemed, may be worth more or less than their original
cost. Current performance may be lower or higher than return data quoted herein. For
information current to the most recent month-end, please visit
http://www.morningstaradvisor.com/familyinfo.asp

Holdings

Top 5 holdings out of 5 Ticker Type Holding Value % Assets

Vanguard Wellington™ Admiral™ VWENX MF 4,276,813.44 37.64
Vanguard Balanced Index Adm VBIAX MF 3,256,047.09 28.65
Vanguard Long-Term Corporate Bd ETF VCLT ETF 1,569,894.74 13.82
Vanguard Developed Markets Index Admiral VTMGX MF 1,421,988.45 12.51
Vanguard Short-Term Treasury Idx Admiral VSBSX MF 838,781.81 7.38

Release date 09/30/2019| Note: Portions of the analysis are based on pre-inception returns. Please read disclosure for more information. Page 1 of 3

    2019 Morningstar. All Rights Reserved. The information, data, analyses and opinions contained herein (1) include the confidential and proprietary information of Morningstar, (2) may include, or be derived from, account information provided
 by your financial advisor which cannot be verified by Morningstar, (3) may not be copied or redistributed, (4) do not constitute investment advice offered by Morningstar, (5) are provided solely for informational purposes and therefore are not
 an offer to buy or sell a security, and (6) are not warranted to be correct, complete or accurate. Except as otherwise required by law, Morningstar shall not be responsible for any trading decisions, damages or other losses resulting from, or
 related to, this information, data, analyses or opinions or their use. This report is supplemental sales literature, and therefore must be preceded or accompanied by a prospectus and disclosure statement. Please read the prospectus carefully.

©

0.00
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Madison College Foundation : Madison College Foundation
Portfolio Snapshot Portfolio Value Benchmark Account Number Report Currency

11,363,525.53 45% SP50 - 15% MSCI ACWI MSCI Ex US - 40% BarCap US Agg Bond

Risk Analysis

Risk/Reward Scatterplot Portfolio Holding B-mark 3-Year Mean

3-Year Standard Deviation

0.0 0.9 1.7 2.6 3.5 4.3 5.2 6.1 6.9 7.8 8.7 9.5 10.4 11.3 12.1
0.00
1.10
2.20
3.30
4.40
5.50
6.60
7.70
8.80
9.90

11.00

Performance History Graph Portfolio Quarterly Return +/- Benchmark in %

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
-4.0

-3.0

-2.0

-1.0

B-mark

1.0

2.0

3.0

4.0

Risk and Return Statistics 3 Yr 5 Yr 10 Yr
As of Date 09/30/2019 Portfolio B-mark Portfolio B-mark Portfolio B-mark

Standard Deviation
Mean
Sharpe Ratio

6.48
8.20
1.01

6.61
6.91
0.89

7.14
8.40
1.09

6.91
8.28
0.96

6.94
6.83
0.84

7.49
8.30
1.03

MPT Statistics 3 Yr 5 Yr 10 Yr
As of Date 09/30/2019

Alpha
Beta
R-squared

0.41
0.92

97.03

0.42
0.94

96.97

0.52
0.94

97.36

Fundamental Analysis

Market Maturity Geometric Avg Capitalization (Mil) Valuation Multiples Credit QualityPortfolio B-mark % of Bonds

% of StocksPortfolioB-mark
Developed Markets
Emerging Markets
Not Available

99.35
0.65
0.00

94.94
5.06
0.00

Portfolio
Benchmark

69,630.20
82,591.86

Price/Earnings
Price/Book
Price/Sales
Price/Cash Flow

17.60
2.22
1.64

11.41

18.62
2.53
1.82

12.03

Type Weightings

% of Stocks B-markPortfolio

High Yield 10.93 14.81
Distressed 1.27 0.39
Hard Asset 8.16 7.48
Cyclical 37.59 35.97
Slow Growth 12.05 14.00
Classic Growth 14.57 8.40
Aggressive Growth 9.92 14.62
Speculative Growth 1.37 1.30

Not Available 4.14 3.03 % 0 5 10 15 20 25 30 35 40 45 50

Profitability

Portfolio B-mark% of Stocks
2017 2018 2018

Net Margin
ROE
ROA
Debt/Capital

13.77
18.86
6.09

40.17

15.45
21.54
6.32

41.17

16.00
22.25
7.75

40.50

AAA
AA
A
BBB
BB
B
Below B
NR/NA

41.67
6.64

25.75
25.70
0.02
0.00
0.00
0.21

Interest Rate Risk Portfolio

Maturity
Duration (total portfolio)
Avg Credit Quality

12.43
8.23

AFund Statistics

Potential Cap Gains Exposure
Avg Net Exp Ratio
Avg Gross Exp Ratio

22.58
0.11
0.11

Release date 09/30/2019| Note: Portions of the analysis are based on pre-inception returns. Please read disclosure for more information. Page 2 of 3

    2019 Morningstar. All Rights Reserved. The information, data, analyses and opinions contained herein (1) include the confidential and proprietary information of Morningstar, (2) may include, or be derived from, account information provided
 by your financial advisor which cannot be verified by Morningstar, (3) may not be copied or redistributed, (4) do not constitute investment advice offered by Morningstar, (5) are provided solely for informational purposes and therefore are not
 an offer to buy or sell a security, and (6) are not warranted to be correct, complete or accurate. Except as otherwise required by law, Morningstar shall not be responsible for any trading decisions, damages or other losses resulting from, or
 related to, this information, data, analyses or opinions or their use. This report is supplemental sales literature, and therefore must be preceded or accompanied by a prospectus and disclosure statement. Please read the prospectus carefully.

©

USD
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Madison College Foundation : Madison College Foundation
Portfolio Snapshot Portfolio Value Benchmark Account Number Report Currency

11,363,525.53 45% SP50 - 15% MSCI ACWI MSCI Ex US - 40% BarCap US Agg Bond

Non-Load Adjustment Returns     (Return as of date 09/30/2019)

Total 5 holdings as of 09/30/2019 Type Holdings
Date

% of
Assets

Holding
Value

7-day
Yield

1 Yr
Ret %

3 Yr
Ret %

5 Yr
Ret %

10 Yr
Ret %

Max Front
Load %

Max Back
Load %

Vanguard Wellington™ Admiral™ MF 06/30/2019 37.64 4,276,813.44 0.00 8.65 10.09 8.22 9.90
__ __

Vanguard Balanced Index Adm MF 09/30/2019 28.65 3,256,047.09 0.00 6.24 8.96 7.76 9.50
__ __

Vanguard Long-Term Corporate Bd ETF ETF 09/30/2019 13.82 1,569,894.74 0.00 20.03 6.29 6.97
__ __ __

Vanguard Developed Markets Index Admiral MF 09/30/2019 12.51 1,421,988.45 0.00 -2.08 6.28 3.62 5.07
__ __

Vanguard Short-Term Treasury Idx Admiral MF 09/30/2019 7.38 838,781.81 0.00 4.36 1.47 1.27
__ __ __

Performance Disclosure
The performance data quoted represents past performance and does not guarantee future results. The investment return and principal value of an investment will
fluctuate thus an investor's shares, when redeemed, may be worth more or less than their original cost. Current performance may be lower or higher than return
data quoted herein. For information current to the most recent month-end, please visit http://advisor.morningstar.com/familyinfo.asp.

Release date 09/30/2019| Note: Portions of the analysis are based on pre-inception returns. Please read disclosure for more information. Page 3 of 3

    2019 Morningstar. All Rights Reserved. The information, data, analyses and opinions contained herein (1) include the confidential and proprietary information of Morningstar, (2) may include, or be derived from, account information provided
 by your financial advisor which cannot be verified by Morningstar, (3) may not be copied or redistributed, (4) do not constitute investment advice offered by Morningstar, (5) are provided solely for informational purposes and therefore are not
 an offer to buy or sell a security, and (6) are not warranted to be correct, complete or accurate. Except as otherwise required by law, Morningstar shall not be responsible for any trading decisions, damages or other losses resulting from, or
 related to, this information, data, analyses or opinions or their use. This report is supplemental sales literature, and therefore must be preceded or accompanied by a prospectus and disclosure statement. Please read the prospectus carefully.

©

USD
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Category Level Selected Period Performance Report period ending:  September 30, 2019

MADISON COLLEGE FOUNDATION INC (71R019010) Managed since:  August 01, 2019

Major Category Selected Period Performance

Inception
Month to Date

Market Value  to Date (2 Months)

Cash & Equivalents 10,572 .16 1.00
    Barclays U.S. Treasury Bills: 1-3  Months GROSS US .18 .36

  
Fixed Income 2,393,506 -.74 2.05
    BarCap US Govt/Credit Interm TR USD -.36 1.40
    FTSE WGBI USD -1.30 1.33

  
Equities 1,421,988 3.09 1.51
    Russell 3000 TR USD 1.76 -.32
    MSCI ACWI Ex USA NR USD 2.57 -.59

  
Total Managed 11,358,777 1.07 1.29
    ATC - Balanced .76 .48

  
Total Net of Fees 11,358,777 1.07 1.29
    ATC - Balanced .76 .48
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2020 Officer Elections 

Officer Election 

 President, Marshall Mennenga

 Vice President, Todd Ludgate

 Treasurer, Bill Beisenstein

 Secretary, Debra Lange
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MADISON COLLEGE: Scholars of Promise Program
October 2019 

Mission 
To increase access to higher education for members of our district, specifically assisting 
promising low-income students in achieving their dream of attending college by helping them to 
access financial aid and scholarships for which they are eligible to cover the cost of tuition. In 
addition, the program will aid in navigating the enrollment process and providing support to 
students so that they stay on target for graduation or transfer as well as assuring career 
readiness. 

Scholars of Promise students “Meet and greet” event in the office.  The event connected students with staff 
and provided information regarding the program and resources. 

Through Madison College’s Digital Equity initiative, Scholars of Promise students were able to receive free 
laptop to use for the academic year.  The goal is to reduce the barrier of students not being able to have 
access to technology while away from the campus.  Over 73 students received laptops for the Fall 2019 
term.  The program is hoping that it helps to improve student retention and academic success. 
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Program Demographics 
Gender Male: 69% Female: 31% 

Ethnicity 
American Indian 1% 
Asian 5% 
Black 13% 
Hispanic 54% 
Multi-racial 5% 
White 21% 
Unknown 1% 

Cohort Updates 
As of October 14, 2019, there are 323 students identified as Scholars of Promise program students over 
three cohorts.  Sixty-eight (68%) of all students are enrolled for 12 or more credits.  Nineteen (19%) are 
enrolled part-time.  

The Scholars of Promise team is currently reviewing a small population of students who did not register for 
the fall term. Over the next two weeks, the determination for non-registration will be determined. 

Cohort 1 68 
Cohort 2 116 
Cohort 3 139 

Total Students 323 

Liberal Arts 
Transfer

Nursing

Veternarian 
Technician

Other

Top Three Programs

Liberal Arts Transfer Nursing Veternarian Technician Other
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Cohort 3 

In fall 2019, Cohort 3 represented 143 students.  Of the 143, 139 remain within the program due to not 
attending Madison College (2) or not wanting participate in the program (2).   

Of the 139 students, several students are actively engaged with the Scholars of Promise office and meet 
regularly with Academic or Financial Aid support staff. 

Cohort 2 

In fall 2019, Cohort 2 represented 116 students.  Of the 116, 19 students face potential removal based on 
non-enrollment (i.e. graduation, transfer, financial aid, and self-removal). 

The average cohort GPA is 2.814 

Cohort 1 

In fall 2019, Cohort 3 represented 68 students.  Of the 68 students, 20 face potential removal based on 
non-enrollment (i.e. graduation, transfer, financial aid, and self-removal). 

The average cohort GPA is 2.804 

Funding Updates 
Scholars of Promise awarded $108,816.62 to 72 students. 

• Cohort 1: $10,911.79
• Cohort 2: $29,359.68
• Cohort 3: $68,545.15

To date, Scholars of Promise has made 218 awards to students for $309,106.77. 

The average GPA to funded students is 3.1 

Program Updates 
New Service indicators 

• Service indicators that properly identify funded students in the following categories: (1) general
funded, (2) not funded, and (3) Fort funding were added to student’s accounts.

• After PRD, the program will also be using a new service indicator that restricts students from
dropping classes after disbursement of funding.  To enroll or drop any class after the PRD
students must with the Scholars of Promise advisor. So far, many students have had rewarding
conversations about the impact of dropping courses prior to taking action.
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Recruitment Plan 

• Ongoing collaboration with the Manager of Student Recruitment, Torvic Caradine, is helping to
recruit Hispanic and Black male applicants for the program.  Through the Strategic Enrollment
Management (SEM) Plan, Scholars of Promise is targeting to increase submitted applications by
10%.

Application Process 

• To better manage resources and streamline processes, the Scholars of Promise team
implemented a deadline for the interest form (application) – April 1, 2019.  Through closing the
interest form, we have been able to update operating systems and streamline the application
process. In addition, we have been able to update/create a new Scholars of Promise website that
will attract applicants and bring awareness to the program benefits.

• The new application opened October 1, 2019 to align with the Free Application for Federal
Student Aid (FAFSA) and will close on April 1, 2020 - which will start the acceptance process of
accepting Cohort 4.  There has been positive feedback within the college and the community
about the new process.

o Interest Campaign: To nurture the interest of students aspiring to be in the program,
collaboration with Madison College’s Communications team has started to develop
targeted communications to juniors that will actively engage them with the program and
important information about the college.

Communication Improvements 

• Launching in the fall 2019 semester is a new SharePoint site for the program that will support all
faculty and staff in supporting program students. This site will include detailed information about
program expectations and requirements. Additionally, deadlines for requirements, and
documentation needed for student success.  The primary goal is to increase campus wide
communication and transparency.

Promise to Promise 

• Through our summer bi-monthly meeting with UW-Madison, we are working to develop a more
robust program to promote the Promise-to-Promise agreement.  Future enhancements will
include admissions and social/community building events to allow our students to develop a
better sense and feel of the UW campus.  In addition leveraging events that are already taking
place on our campus such as transfer appointments, fairs and application workshops.

Staff Updates 
Administrative Specialist 

• On September 10, 2019, Brandon Johnson joined the Scholars of Promise team as the
Administrative Specialist. Brandon has a Bachelor of Science degree from UW-Madison.  His
professional experience involves being a College Transition Coach for the Boys and Girls Clubs;
Grant Project Coordinator at Great Lakes Higher Education; Student Services Specialist at UW-
Madison.  Brandon has direct skills and experience working with high school students in
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underserved, underprepared areas. His experience and insight will assist the program in 
understanding the challenges students face, provide a direct connection with resources both 
internal and external of Madison College, and needed support for students. 

Program Manger 

- Shanai Kaashagen, is on medical leave until November 5, 2019.  In the interim Keyimani
Alford, Director of Student Financial Support Services with be taking the lead and supporting
the program and staff.
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MADISON COLLEGE FOUNDATION BOARD RESOLUTION 

WHEREAS, Dianne Redsten has served as a member of the Madison College Foundation Board from 1995 to 2019, and 

WHEREAS, she has been a dedicated foundation board and committee member who embraced her role with the best interests of the 
college always in mind with total commitment to the college and foundation missions, and 

WHEREAS, she was a fixture at athletic events from the time the athletic department was established by her late husband, Doug Redsten, 
in 1965, and 

WHEREAS, she was a founding member of the Faculty Wives Organization in the 1960s and developed many lifelong friendships with 
faculty and staff members as well as alumni, and 

WHEREAS, she was an active member of the Madison College Friends Group that worked on passing the $133.7 million referendum in 
2010, and 

WHEREAS, she has been a generous donor to the Forward Fund, athletics, particularly in support of the Doug Redsten Golf Classic 
throughout its 24 year history, and has established an endowed fund to provide ongoing scholarships to permanently assist students of 
Madison College, and 

WHEREAS, she has served with dedication and distinction as a model philanthropist and fan of Madison College who gives of her time, 
talent and treasure while also encouraging others by her words as well as actions, 

NOW, THEREFORE, BE IT RESOLVED that the Madison College Foundation Board expresses gratitude for her support and 
contributions, and 

BE IT FURTHER RESOLVED that this expression be acknowledged in the official minutes of this Foundation Board meeting and a copy 
be made and presented to Dianne Redsten. 

Resolution adopted by the Madison College Foundation Board at its meeting on November 7, 2019. 

_____________________________________________  ________________________________________________ 
President, Madison College Foundation Board of Directors      President, Madison College 

11/7/2019 Foundation Board Materials: 46



Madison College Foundation Board of Directors 
Meeting Evaluation 

November 7, 2019

1 .  Did you have enough information to make effective decisions? 
Yes [ ] No [  ] 

2. Were the materials sufficient to prepare you for the meeting?
Yes [  ] No [  ]

3. Was there enough time to debate on each topic for good decisions to be made?
Yes [  ] No [  ]

4. Did the Board Chair facilitate discussion?Yes
[  ] No [  ]

5. How could the Board Chair improve his performance?

6. Did it seem as though everyone felt comfortable contributing to the discussion?
Yes [  ] No [  ]

7. Do you have any issues that you feel the Board needs more information about?

8. I have someone that I believe would be a valuable Board member.

Name:    

Contact information, if you have it: 

9. Other Comments:

10. Overall rating of this meeting. (Use 1-10, with 10 being the highest)

Thank you! 
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