
Madison College Foundation
Board Packet

May 14, 2020 - Cancelled 

Board Packet Contents 

Item Page Numbers 

1. Contents & Important Dates P. 1-2

2. CEO Overview/Update P. 3-6

 3. February 13, 2020 Board Meeting Minutes P. 7-11
4.   Financial Update 

• Financial Analysis of Fiscal Year to Date through March 31, 2020
• Statement of Financial Position
• Statement of Activities
• Statement of Net Assets
• Net Asset Analysis of Fiscal Q3 (January to March 2020)

P. 13-17

P. 18
P. 19-20
P. 21
P. 22- 25

5. 
  Finance & Investment 

• Investment Report
-Portfolio Snapshot

P. 26-31

6. 

College Report 
• Dr. Daniels update from the One Community: Employee

Forum
• Provost Turina Bakken’s update

P. 33-34

P. 35-36

P.12

P. 32

5/14/2020 Foundation Board Materials: Page 1



Save the Dates 
Virtual - 2020 Spring Commencement 
Ceremony 

  May 21, 2020 
(The link hasn’t been released yet) 

 August Foundation Board Meeting  August 13, 2020 
8:30 a.m. – 10:30 a.m. 

 Foundation Centre, Room 113 
November Foundation Board Meeting  November 12, 2020 

8:30 a.m. – 10:30 a.m. 
 Foundation Centre, Room 113 

2020 Winter Commencement Ceremony  December 17, 2020 
 6:30 p.m. 
 Alliant Energy Center 
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Updates 
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CEO Overview 

The global pandemic is in full swing as I write this overview from my home where I, like 
everyone else, am adapting to a new reality that seemed unimaginable just a month ago. During 
these challenging times, I think a lot about the road ahead for the  Foundation, our dedicated staff 
and board, the College, and of course, our students. I am comforted by the numerous acts of 
kindness and generosity that I witness and read about on a daily basis during these 
unprecedented times. 

At Madison College, Dr. Daniels and his cabinet have been working unwaveringly to provide 
academic continuity and continuous support for our students. They and other college colleagues 
are doing amazing work, as you will see from the links to the many articles I attached in my 
email with the board materials. The passion, creativity, and absolute dedication of faculty and 
staff to our students are indeed examples of amazing acts of kindness and generosity. Another 
group of people worthy of praise for their dedication and hard work is the entire Foundation team 
who have quickly and very successfully pivoted to working remotely while remaining laser 
focused on our mission, vision and strategic priorities. The latter has somewhat shifted to 
incorporate a new student emergency grant initiative providing much needed relief to all 
categories of students affected by COVID-19, as has been detailed below.  

Our Mission: To enrich lives and strengthen our communities through the acquisition of private 
funding in support of high quality open access education at Madison College. 

Our Vision: To support Madison College in its commitment to increase access so that no student 
will be denied an education due to financial barriers. 

While we all lean to the urgency of the crisis in front of us, we are also dedicating time and 
attention to visualizing what the future is going to look like over the next 12 to 18 months. This 
is a perfect time to reflect on the future of the Foundation and to imagine how the impact of the 
pandemic will manifest for each of our constituencies, especially the College, board, donors, 
prospects and students, and how we will adapt. Aligning our goals to successfully navigate these 
turbulent times is a key priority we must deploy because there may be no such thing as going 
back to “normal.”  From discussions I am having and articles I am reading, I am confident that 
much of what we know today will be structurally redefined. We need to be forward thinking, re-
visit our plans and question our deeply held assumptions about our advancement work (i.e., 
development/fundraising), which is precisely what we are doing. 

Externally, we quickly adapted our approach with donors, including modifying and simplifying 
our giving options. We also set up a solid infrastructure with our financial institution, DMB 
Community Bank, to keep our operation running smoothly. Internally, we have shifted some 
responsibilities between staff, updated our website, and established joint projects with college 
colleagues to support our students. Dr. Daniels and I discussed the need for student emergency 
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funding immediately following the shutdown and the Foundation team has been collaborating 
closely with the financial aid office staff ever since to roll out a robust COVID-19 student 
emergency grant process. This giving opportunity is resonating with current donors and is 
helping us tap into new donors. In just a couple of weeks we raised about $45,000 and 25% of 
those gifts came from faculty and staff in response to an appeal letter that Dr. Daniels and I co-
signed and sent to all staff and other community members. We will be sending a second appeal 
letter in the coming days. In addition, the college marketing team is working very closely with 
Kayla, our Marketing & Philanthropy Director, on a robust social media, digital marketing and 
direct mail campaign to support this effort and to build awareness. Below are examples of the 
types of ads being used in this campaign. Hopefully you have seen them while on FaceBook, 
LinkedIn or while reading news articles online.   

Please visit our website at supportmadisoncollege.org to see more about our efforts. 

 In addition to the COVID-19 fundraising effort, Maggie, Kayla and I are conducting extensive 
outreach to existing donors and key alumni and other prospects, not necessarily to be solicited 
right now (although we are in some cases), but to sincerely thank them for their continued 
support and to ask how they are doing. Many conversations are shifting from the transactional to 
the transformational. Empathy is evident and we are learning to better appreciate the value of 
non-financial goals. I am temporarily setting aside hard metrics to help us prepare for the better 
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year(s) ahead. Our main goal on these calls is to strengthen these relationships, which we know 
will pay tenfold dividends down the road. While I have not shared the details of every staff 
member’s activities in this period, all are doing noteworthy work remotely. 

In the weeks and months to come some members of the team and I will continue to forecast what 
the post-COVID environment will look like, assess risks and identify opportunities. We will 
make sure that any concerns related to the current crisis will not distract us from the many 
opportunities of the future. We will remain steadfast in our commitment to advance our mission 
while keeping our sight on the long haul. As Niccolo Machiavelli said, “Never waste the 
opportunity offered by a good crisis.” I could not help using that one having lived in Italy for 13 
years! 

We will have a good board discussion in August where we will provide recommendations related 
to decisions we have made or need to make as we continue to sail across these uncharted waters. 
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February 13, 2020 
Board Meeting 
Minutes 

 Meeting Minutes
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MADISON COLLEGE FOUNDATION 

Minutes of the Quarterly Meeting of the Board of Directors 

February 13, 2020 

8:30 a.m. 

The meeting of the Board of Directors of the Madison College Foundation met at the 

Foundation Centre, 3591 Anderson Street, Room 117, Madison, Wisconsin. 

BOARD MEMBERS PRESENT: 

BOARD MEMBERS ABSENT: 

Marshall Mennenga, President 
Bill Beisenstein 
Melissa  Gustafson Gervasi 

(phone) 
Debra Lange 

Robin Roberts 
Gordon Derzon 

Todd Ludgate (phone) 
Tim O’Brien  
Jim Riordan 
Bob Tercek 

EX-OFFICIO BOARD MEMBERS 

PRESENT: 

EX-OFFICIO MEMBERS ABSENT 

FOUNDATION STAFF PRESENT: 

Jack E. Daniels, III

Joseph Hasler

Turina Bakken 

Frances Huntley-Cooper 

Jack Daniels, III     

Tammy Thayer, CEO 
Sarah Huemoeller 

Meghan Garlow-Urban 
Chad Margenau 

Kayla Leibfried 
Maggie Porter Kratz 
Ruth Shoup 

CALL TO ORDER: President Marshall Mennenga called the meeting to order at 8:30. 

Tammy introduced Tim O’Brien as a new board member and Kayla 

Leibfried as the foundation’s new Marketing & Development 

Director.  

APPROVAL OF MINUTES: Upon motion duly made, seconded and unanimously carried, the 

Directors waived the reading of the minutes of the meeting of the 

Board of Directors held November 7, 2019, and approved them. 

FINANCE & INVESTEMENT: Reporting for calendar year end 2019, Sarah shared that overall the 

financials are in line with the FY20 budget.  She shared that:  

 on the Statement of Financial Position, we have long-term

pledge receivables greater than current pledge receivables

compared to this same period last year. This is due to the

Stand By YOU  pledges  and the Lussier estate pledge;

 our investments continue to grow in this current market;

 we currently  have just over one million dollars left to pay off

the mortgage and;

 our unrestricted net assets are showing growth, which is

important for long-term sustainability. Sarah highlighted that
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management closely monitors our asset categories, 

especially the unrestricted net assets. 

Bill pointed out the Unrealized Gains/ (Losses) line and mentioned 

that this could change if the market slows or goes down.   

Upon motion duly made, seconded and unanimously carried, the 

directors accepted the financial report.  

COMMITTEE REPORTS: 

Tammy gave an overview of the key foundation finance operations 

from the comprehensive report included in the board packet. 

Finance & Investment Report 

Marshall gave an overview of our investments. He shared that in 

August the committee moved all funds from Vanguard to 

Associated Bank, who are now our custodians. Vanguard could not 

provide a contact person for donors to assist with stock transfers and 

other services, so the committee approved the change to 

Associated Bank as well as the new custodial agreement. The switch 

has gone great so far and donors are very happy with the change. 

The management fee is low, there is great reporting and it is easier 

for donors to give stock, etc., and so it was a good decision.  

Real Estate Committee Update 
Bob shared that the Foundation Centre is on the market for sale as 

well as for lease. The sale asking price is $4.7million and the lease 

rate is $14 per square foot. If leased, the goal is to find a qualified 

single tenant who provides property management as similar as 

possible to what the college provides. Bob emphasized the primary 

goal is for the building to be sold. He also shared that legal counsel, 

James Graham, reviewed the contract with Ruedebusch 

Commercial Investments, our realtor. 

Tammy added that management requested Ruedebusch ask the 

new property owner for an option for the foundation to lease back 

the office space as is the case now with the college. She shared 

that she has also spoken to Dr. Daniels about whether there would 

be space at the college for foundation staff and he said that with 

notice he would find space for the foundation team somewhere at 

the Truax campus.  

GOODMAN SOUTH CAMPUS 

UPDATE: 
Tina, dean of Goodman South Campus, joined the meeting to give 

an update on the Goodman South Campus. She provided 

handouts. 

Tina shared that the Goodman South Campus was in planning 

stages for 2-3 years, and one thing that was important in the 

research was accessibility. The team working on the campus 

brought forth a promise that the college would serve as a change 

agent in the south area.  

The funding for this campus was privately raised. Tina highlighted 
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that an important touch and way to thank all donors who gave any 

amount is one of the first things that greets you as you walk up to the 

building – bricks with donors’ names.  
A key initiative was developing the programming mix to represent 

the most dynamic programs in South area. Below is a summary Tina 

shared of the Goodman South Campus enrollments.  

PROVOST REPORT: Dr. Bakken gave a quick college update. She shared the following: 

 They are continuing their efforts to balance the budget.

 There is currently a focus on apprenticeships, which are a

great way to serve employers. Apprenticeships can be

ramped up with minimal costs.

 She also provided an overview of the STEM program and

shared that the college will be featured in a new book called

On My Own that will be launched April 7.

 The women’s basketball team cracked the top 15.

 Dorothy Condulah a full time faculty member in accounting,

was just named accounting educator of the year.

FOUNDATION CEO’S REPORT: Scholarship Update  
Ruth gave an update on scholarships for the current academic 

year. 
Spring 2020 Semester Scholarships 

 Applicant pool through Blackbaud Award Management: 815

o 560 Awarded

o 90 Unawarded

o 165 Ineligible

Total awards to date for Academic Year 2019-2020 

 Fall 2019: 520

 Spring 2020: 645 (to date and more will be awarded)

 Unique individuals awarded: 815

 Average award amount: $761

Ruth shared that there is an updated Scholars of Promise report in 

the handout provided and highlights include: 
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 There are currently 278 students in the program

 123 of 278 scholars had a 3.0 GPA or higher in fall 2019

 There are 33 undocumented students in the program

o 26 of those students are funded

 The top program is Liberal Arts Transfer and students in that

program who continue to meet requirements can

automatically be admitted to UW-Madison and receive two

additional years of tuition and fees covered through the UW

promise program. This means our students are eligible to

obtain both an associate’s degree and bachelor’s degree

with tuition and fees fully covered, as long as they continue to

meet the requirements at both institutions. Ruth commented

this is a phenomenal opportunity for many students who

might not otherwise have been able to attend college.

Campaign Update   
Maggie gave an update on the Stand by YOU Campaign, and 

shared that we have 10 commitments of $50,000 each so far 

designated to scholarships. There is a lot of energy around 

supporting this vision. There have been new endowed funds, non-

endowed funds and a combination of the two established so far. 

One donor gave a $100,000 designated to the Scholars of Promise 

and $50,000 of that gift is for match gifts of at least $5,000. Maggie 

and Tammy posed a challenge to foundation board for every 

member to commit to $500 in order to get the matching $5,000 gift. 

Kayla shared that we are ramping up employee giving and social 

media. She stated that she and Tammy are currently reviewing all 

funds at the foundation by college and will be meeting with the 

deans to review funds in their respective areas and to discuss 

fundraising opportunities within each college.  

OTHER BUSINESS: Evaluation 

ADJOURNMENT: There being no further business to come before the Board of 

Directors, and upon motion duly made, the meeting was adjourned 

at 10:30. 
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Financial Update 

 Financial Analysis of Fiscal Year to Date through 
March 31, 2020

 Statement of Financial Position

 Statement of Activities

 Statement of Net Assets

 Net Asset Analysis of Fiscal Q3 (January to March 2020)
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Financial Analysis of Fiscal Year-to-Date through March 31, 2020 

Fiscal year 2020 has been a strong year for the Foundation from an operating perspective. Operating 
income of $933,000 was generated in the first three quarters.  This is $734,000, or 368% above 
budgeted expectations for the period. 

The effect of the pandemic is most explicitly felt as we factor in non-operating activities, which are 
exclusively investment portfolio earnings and losses, which are out of our control.  A $754,000 loss 
dilutes operating income and results in a net income of $179,000, which is $224,000, or 56% below 
budget because of the market volatility.  Figure 1 offers a simplified Statement of Activities for the year. 

Figure 1 

Operating revenues have been particularly strong, currently exceeding budget by 23% and nearly 
$582,000.  Figure 2 shows the composition of revenue with donations accounting for 86% of the total. In 
addition, each source of revenue is shown relative to the year-to-date and full-year budget.  In the case 
of donations, the Foundation has not only exceeded the year-to-date budget by 28.2%, but also 
surpassed the full-year budget by 7.9%.   

A breakdown by account would show the greatest portion of the positive donation variance in two 
accounts, Scholarships & Student Assistance and General Contributions.  Perhaps the most significant 
driver being the Lussier Charitable Trust gift of nearly $960,000, which impacted both accounts. This 
highlights the importance of planned gifts and donor stewardship. Foundation staff spend a significant 
amount of time communicating with and stewarding our donors on an ongoing regular basis with 
multiple touch points throughout the year. 

Actual Budget Change % Change Variance Tone

Operating Revenue 3,088,259$   2,506,578$ 581,681$   23.2%

Operating Expenses 2,155,280$   2,307,386$ (152,106)$    -6.6%

Operating Income/(Loss) 932,979$         199,192$    733,787$   368.4%

Non-Operating Activity (753,854)$       203,850$    (957,704)$    -469.8%

Net Income/(Loss) 179,125$     403,042$    (223,917)$    -55.6%

Statement of Activities
For the Nine Months Ended March 31, 2020
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Figure 2 

Rent and Service Fee revenues are known variables apportioned monthly, and therefore actual 
performance equates to budget. 

The Foundation is a careful steward of funds and as such strives to balance expending appropriately to 
support our students, but also control expenditures appropriately to promote a healthy and sustainable 
organization. To date, expenditures are $152,000 or 6.6% below budget.  Figure 3 highlights both the 
composition and proportion of operating expenses, with programming expense accounting for 68% of 
total expenditures. 
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Figure 3 

While it was noted earlier that total operating expenses are under budget, it is important to point out 
that the observation persists when drilling to each of the three major expense categories in Figure 3.   

It is also worth noting the gap between the year-to-date actual and budgeted expenditures relative to 
the full-year budget in programming.  The full-year budget assumes a large, $738,000 expenditure for 
capital related to the South Campus project at year-end. 

Given the importance of our general and administrative infrastructure, Figure 4 is included to drill-down 
one level further into the major expense categories.  Again, efforts at expense control remain evident, 
though certainly some portion of the “Other” expense category is directly impacted by the pandemic as 
travel, meetings and staff development opportunities have been sidelined. 
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Figure 4 

The discussion to this point has focused on the drivers behind the strong operational performance of the 
Foundation to-date.  A combination of strong donor development and prudent management have 
resulted in the previously mentioned positive operating variance of $734,000. 

The only remaining variable left to reconcile year-to-date performance is non-operating activities, the 
Foundation’s investment earnings and losses, which are out of the Foundation’s control, and why we 
segregate operating from non-operating activities on our financial statements.   

Figure 5 shows the current year trend. 

Figure 5 

The combined losses of nearly $1,600,000 in February and March carried our cumulative earnings for 
the year deep into loss territory, -$754,000.  However, at the time of this narrative, April results have 
been made available and show a monthly gain of nearly $764,000. This returns cumulative earnings to 
positive territory, though still well short of the high in January. 
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The Foundation is monitoring everything very closely and carefully.  Operationally, the invested funds 
belong largely to the endowment, which are restricted. Cumulative earnings and losses are the 
temporarily restricted component of the endowment that is available to fund the annual spend rate. 
These funds are also restricted. As of March 31, approximately 20% of the endowed funds are 
threatened in terms of covering the Fiscal 2021 spend rate. Many of these currently with a negative 
temporarily restricted balance meaning there is a balance below the corpus. We will monitor this each 
month to see how spend rate coverage ratios change such that we make appropriate decisions about 
expenditures for the fall scholarship award cycle. 

Tangentially, when the endowment value falls, so does the Foundation’s basis for endowment fees, 
which is one of our unrestricted financial drivers to support our ability to provide the student services 
and college support we offer. 

In summary, through March 31, the Foundation has been operationally strong, though like many 
organizations, has been impacted in unexpected ways. While the impact is evident, the Foundation 
remains focused on supporting students and mitigating as much risk as possible. One such major step 
was the application for PPP funding, which has been approved and processed. Thank you all for signing 
the Consent Resolution. The support was 100% unanimous. The funds are in our bank account and they 
will offset over $106,000 in payroll expenses. The Foundation is confident the loan will be forgiven. 

Also in summary, and as relates to the Balance Sheet at March 31, 2020, there is not much requiring 
explanation. However, in the comparative period chosen, March 31, 2019 there are only two significant 
asset changes.  The Foundation held in excess of $3,700,000 in CD’s as temporary housing of money to 
be expended for the South Campus.  The reduction in CD’s was planned. The second variance relates to 
pledges receivable, long-term. This increase is largely attributed to the Lussier Charitable gift noted 
earlier. 

Lastly, there is the decrease in net assets. This has been somewhat addressed in the analysis of the 
Statement of Activities, however, a more complete analysis of net assets by asset class and isolating just 
the last quarter is provided separately in this board packet. 

5/14/2020 Foundation Board Materials: Page 17



Madison Area Technical College Foundation
Statement of Financial Position

As of March 31, 2020 (Unaudited)

March 31, 2020 March 31, 2019

Assets

     Current Assets

$366,127 $318,198          Cash and Cash Equivalents

$105,186 $3,836,064          Certificates of Deposit

$489,780 $459,396          Current Pledge Receivables

$28,285 $27,373          Prepaid Expenses

$989,377 $4,641,031     Total Current Assets

     Fixed Assets

$4,298,612 $4,298,612          Fixed Assets

)($692,458 )($604,761          Less: Accumulated Depreciation

$1,544 $1,756          Intangible Assets - Net

$3,607,698 $3,695,607     Total Fixed Assets

     Other Assets

$1,145,001 $275,435          Long Term Pledge Receivables - Net

$79,028 $89,514          Deferred Rent Receivable

$162,860 $180,371          Charitable Remainder Trust

$10,551,334 $10,627,358          Investments

$11,938,223 $11,172,678     Total Other Assets

$16,535,298 $19,509,316Total Assets

Liabilities and Net Assets

     Liabilities

          Current Liabilities

$29,547 $16,098               Accounts Payable

$24,284 $34,149               Accrued Payroll

$4,408 $599               Accrued Expenses

$2,601 $3,511               Accrued Interest

$82,675 $108,285               Deferred Revenue

$305,147 $292,716               Current Portion of Note Payable

$448,664 $455,358          Total Current Liabilities

          Long-Term Liabilities

$769,454 $1,083,803               Note Payable

$769,454 $1,083,803          Total Long-Term Liabilities

$1,218,117 $1,539,161     Total Liabilities

     Net Assets

$1,890,166 $1,093,988          Unrestricted Net Assets

$5,357,637 $9,273,151          Temporarily Restricted Net Assets

$8,069,378 $7,603,017          Permanently Restricted Net Assets

$15,317,181 $17,970,155     Total Net Assets

$16,535,298 $19,509,316Total Liabilities and Net Assets
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Madison Area Technical College Foundation
Statement of Activities with Capital

For the nine months ended March 31, 2020 (Unaudited)

YTD 2020 Actual YTD 2019 Actual YTD $ Variance FY20 YTD Budget YTD vs. Budget

     REVENUE

          Support Revenue

$1,538,650 $708,246 $830,404 $1,337,500 $201,150               Scholarships & Student Assistance

$183,665 $23,237 $160,428 $50,000 $133,665               Grants

$755,132 $40,868 $714,264 $500,000 $255,132               General Contributions

$113,036 $326,927 )($213,891 $100,000 $13,036               In-Kind Contributions

$0 $0 $0 $75,000 )($75,000               Strategic Initiatives

$53,599 $3,130,949 )($3,077,350 $0 $53,599               Capital

$100 $35 $65 $0 $100               Contributions Other

$2,644,182 $4,230,262 )($1,586,081 $2,062,500 $581,682          Total Support Revenue

          Other Revenue

$294,078 $288,312 $5,766 $294,078 $0               Rent

$150,000 $228,750 )($78,750 $150,000 $0               Madison College Service Fee

$444,078 $517,062 )($72,984 $444,078 $0          Total Other Revenue

$3,088,259 $4,747,324 )($1,659,064 $2,506,578 $581,681     Total Revenue
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Madison Area Technical College Foundation
Statement of Activities with Capital

For the nine months ended March 31, 2020 (Unaudited)

YTD 2020 Actual YTD 2019 Actual YTD $ Variance FY20 YTD Budget YTD vs. Budget

     Operating Expenses

          Programming

$1,303,425 $1,111,756 $191,669 $1,350,000 )($46,575               Scholarships & Student Assistance

$48,000 $20,938 $27,062 $50,000 )($2,000               Grants

$113,036 $326,927 )($213,891 $100,000 $13,036               In-Kind Expenses

$1,464,460 $1,459,622 $4,839 $1,500,000 )($35,540          Total Programming

          Fundraising

$6,782 $15,308 )($8,526 $30,000 )($23,218               General Fundraising

$6,782 $15,308 )($8,526 $30,000 )($23,218          Total Fundraising

          General and Administrative

$473,688 $463,228 $10,460 $522,748 )($49,060               Foundation Personnel

$108,086 $158,660 )($50,573 $152,375 )($44,289               Other Expenses

$37,581 $47,032 )($9,451 $37,581 $0               Interest Expense

$64,682 $69,268 )($4,586 $64,682 $0               Depreciation and Amortization

$684,037 $738,188 )($54,150 $777,386 )($93,349          Total General and Administrative

$2,155,280 $2,213,117 )($57,838 $2,307,386 )($152,107     Total Operating Expenses

Non-Operating Revenue and Expense

$221,322 $217,984 $3,338 $208,125 $13,197               Interest/Dividends

)($4,375 $0 )($4,375 )($4,275 )($100               Investment Fees

$875,109 )($109 $875,218 $0 $875,109               Realized Gains/(Losses)

)($1,845,910 $241,318 )($2,087,228 $0 )($1,845,910               Unrealized Gains/(Losses)

)($753,854 $459,192 )($1,213,047 $203,850 )($957,704Total Non-Operating Revenue and Expense

$179,125 $2,993,399 )($2,814,273 $403,042 )($223,916Excess Revenue Over/(Under) Expenses
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Madison Area Technical College Foundation
Statement of Net Assets

For the nine months ended March 31, 2020 (Unaudited)

Unrestricted
Temporarily

Restricted
Permanently

Restricted Total

     REVENUE

$929,855 $1,356,244 $358,082 $2,644,182          Support Revenue

$444,078 $444,078          Other Revenue

$1,373,933 $1,356,244 $358,082 $3,088,259     Total Revenue

     Operating Expenses

$1,464,460 $1,464,460          Programming

$6,782 $6,782          Fundraising

$684,037 $684,037          General and Administrative

$690,820 $1,464,460 $0 $2,155,280     Total Operating Expenses

)($74,103 )($679,752 )($753,854

)($1,050 )($13,740 $14,790

$1,282,206 $6,159,344 $7,696,506 $15,138,056

$607,960 )($801,707 $372,872 $179,125

$1,890,166 $5,357,637 $8,069,378 $15,317,181

Non-Operating Revenue and Expense 

Transfers

BEGINNING NET ASSETS

Excess Revenue Over/(Under) Expenses 

ENDING NET ASSETS

5/14/2020 Foundation Board Materials: Page 21



Net Asset Analysis of Fiscal Q3 (January to March, 2020) 

The Foundation experienced a challenging quarter, as expected, given the unprecedented environment. 
An analysis of the change in net assets highlights the magnitude of the impact as evidenced by a total 
net asset loss of $1.94 Million (11.3%) in the last quarter, ending March 31, 2020. Figure 1 breaks down 
this loss by net asset class with the majority of the decrease, $1.74 Million (89.7% of the total decrease), 
impacting temporarily restricted net assets. 

Figure 1 

A single metric is insufficient in explaining the activity of the full quarter.  Minimally, an appropriate 
differentiation should be made between operating and non-operating activities. This breakdown will 
show that despite the total decrease in net assets, operationally the Foundation performed well in the 
3rd quarter and ultimately reduced the potential loss by approximately $316,000. 

Operating activity is the Foundation’s normal, “controllable”, activity. In essence, the Foundation’s 
ability to source funds and control its uses, expenditures, for charitable purpose in the normal course of 
business. 

Non-Operating activities are less controllable, in the short-term certainly. In the current context, the 
Foundation’s entire non-operating activities are related to investment performance. 

Figure 2 provides evidence that non-operating activities explain the majority of the net asset decrease 
for unrestricted and temporarily restricted funds, 98% and 78% respectively, in the 3rd quarter. 

As relates to the change in permanently restricted net assets, the change was entirely related to 
operating activities (revenue generated), was positive, was expected, and is De Minimis. No further 
analysis of this net asset category is warranted. 

Unrestricted Temporarily Restricted Permanently Restricted Total Net Assets
Beginning Balance 2,101,435$   7,098,088$   8,061,711$    17,261,234$   

Ending Balance 1,890,166$    5,357,637$    8,069,378$   15,317,181$   

Fiscal Q3 Change (211,269)$   (1,740,451)$   7,667$    (1,944,053)$    

Net Asset Balances
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Figure 2 

Given the magnitude of the effect of non-operating activities, Figure 3 shows the trend of investment 
earnings/ (losses) in the 3rd quarter. In aggregate, the losses allocated to unrestricted and temporarily 
restricted funds amount to approximately, $207,000 and $1,359,000, respectively. 
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Figure 3 

Factoring out non-operating activities, there remains a loss attributable to unrestricted net assets of 
approximately $4,500 and to temporarily restricted net assets of approximately $381,000.  On its face 
this may be cause for concern, but context matters.  This is a quarter where often expenditures exceed 
revenue. This was anticipated. 

Figure 4, which isolates operating activity only, shows that we have raised more than budgeted for the 
quarter in both the unrestricted and temporarily restricted net asset classes. Similarly, we have spent 
less than budgeted in both classes.   
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Figure 4 

In aggregate, excluding non-operating investment activity, the Foundation budgeted a Q3 unrestricted 
loss of approximately $71,000 and experienced a loss of only $4,500, a positive variance of nearly 
$67,000.  

Similarly, the Foundation budgeted a temporarily restricted operating loss of $623,000 for Q3 and 
experienced a loss of $381,000, a positive variance of $241,000. 

In total, and adding the minimal increase in permanently restricted net assets, from an operating 
perspective, the Foundation has exceeded the budgeted operating performance by $316,000 in the 3rd 
quarter. In short, operationally, Q3 was much better than expected. 

What remains certain, is that uncertainty is at an all-time high. While we know the market is still very 
volatile, at the date of this report, some market gains have already been made. As of April 30, 2020, we 
have regained approximately $764,000.  Perhaps more importantly, the Foundation’s pipeline in terms 
of operating revenues is strong. While there may be delays in actualizing philanthropic gifts going 
forward, the number of major donors in the pipeline is strong, the response to supporting our 
students in this crisis is strong, and the Foundation team is stronger than ever.
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One Community: Employee Forum 

Approximately 1,000 Madison College employees virtually attended a recent forum with Dr. Daniels and the Cabinet. 

They shared future planning scenarios for Madison College and answered many employee questions. Links to the forum, 
the presentation slides, answers to questions, and other resources are included in the email sent with the board packet. 

Highlights from Dr. Daniels talk are below 

Purpose of the “Meeting” 
To provide knowledge, acknowledge the great work many, hear the thinking of cabinet, have an introduction to scenario 
planning and to listen to the interests and questions from the audience. 

Dr. Daniels encouraged everyone by saying, “through fear, anxiety and uncertainty we will get through this together and 
we have already seen evidence of this, including PPE donations, innovative teaching strategies, laboratory presentations, 
programming course planning, and remote access in nearly every corner of our campuses.” He thanked everyone for all 
they do and continue to do for students, the college and the community. He said we would celebrate when the crisis 
subsides. He also shared that “the main parameters from which we operate are from health and safety understandings, 
which are based in data and evidence.”  

College Budget 
• As of today and due to COVID-19 and since March 15, Dr. Daniels said the college losses total around $1.2M

without netting out resources from other entities, for example, the CARES ACT, FEMA, and potential state
funding.

• Fiscal 21 budget is their current best plan and assumptions for fiscal 21
• They will evaluate and adjust as necessary based on the reality that unfolds.

College Employees 
• College intention as of today is not to have furloughs nor layoffs.

o Full-Time employees will continue to be paid post June 30.
o Casual workers, students and Part-Time PSRP (union) will only be compensated for assigned and

performed work after June 30.
o Part-Time faculty assignments, as always, will depend on their agreements.

Classes 
• Nearly 90% of all spring courses will finish on time.
• For those 10% of courses that need some face-to-face completion efforts, they will begin in early May.
• For essential programs in Protective Services and Healthcare, they will begin with strict protocols very soon.
• Course by course planning is nearly finalized for spring courses. Those courses will take place from May 15-29

when possible and into June if incompletes are needed.
• The summer course offerings have been streamlined and are primarily online. Many start dates will move back

to June 15 to allow more time for spring completion.
• Fall planning and adjustments are well underway and will be focused on being as flexible as possible.

There will be a virtual commencement on May 21. 

Staff Return to Campus 
There is a 5-phased approach for returning to campuses district wide. 
Phase 1  

• Spring face-to-face completion for essential programs from May 4 – June 15 in Healthcare and Human Protective
Services. There are approximately 100 other sections that cannot be completed remotely, so there might be
some unique public facing programs – massage therapy, dental hygiene, cosmetology, and vet tech all of which
have different considerations.
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• On June 1, non-instructional essential staff will start coming back, including the Cabinet and some other
leadership areas.

 Phase 3 
• At the earliest on July 1 student support staff will start returning, but the date may be later if there are no

students on campus.
Phase 4 

• Between Aug 1 - 31 any summer term face-to-face class completion needs will be scheduled.
 Phase 5 

• By August 31, depending on conditions, it is the intent that the college be prepared to be fully opened.
All openings and planning are subject to change. 

Other Activities 
The following activities will not take place prior to August 1: 

• Public events & meetings
• Athletic events
• Professional travel
• Face-to-face employee or student meetings

A process to access all facilities in a limited way has been in place and will remain in place through August 1. 

Grants & Resources  
• $2.75M for student aid under the CARES Act (title 4 eligible students only)
• $2.75M in CARES Act for institutional use for IT infrastructure, remote classes, training for faculty who teach

remotely, or student support with same criteria as above.
• $6000 from Boys & Girls Club
• $25,000 from United Way
• $42,000 raised by the Foundation (25% is from employees)

The District Board authorized potential refunds under the Special Circumstances Policy on April 22. This allows students 
to receive no less than a 60% refund upon appeal relating to those impacted by Covid-19. Transportation fees will likely 
be waived soon for students. 

Key Cabinet Discussions during this period 
• Budget
• What does reopening actually mean and what are the incremental steps?
• Access to technology and equity around those issues
• Future impact on academic terms & the future budgetary impacts
• Implications for changes and being more flexible and creative in our organization regarding delivery of

instruction, remote employment, employment opportunities, the shifting of tasks, our facilities, and student
engagement

• Contingency and scenario planning -- What does the current reality mean for us?
• Enrollment
• Marketing
• What does fall really look like for us?
• What are the impacts of programs and the workforce needs of our district?
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Academic Update from Provost Bakken: 

In response to COVID-19, Schools and their respective faculty worked as quickly as possible to ensure 
academic continuity for Spring 2020 by transitioning as many scheduled courses as possible to a 100% online 
instructional format.  In collaboration with the Provost, Denise Reimer, Associate Vice President of Operations 
& Administration, and Susan Weber, Learner Success Operations Coordinator, created a Spring 2020 Academic 
Continuity planning tool in Excel so that Deans and their teams could organize and categorize course options 
and solutions. Denise configured the planning tool to populate a ‘live’ dashboard that reflects real-time 
changes made to the data so that schools, decision-makers and students can be informed on the status of 
Spring 2020 courses.   This is amazing work, resulting in just over 2% of credit courses being cancelled, and 
most of those were short 4-week transportation sections, jail instruction or related to dual credit.  As the 
building access options evolve, about 12% of our courses, mainly in protective services, sciences, health care 
and ASET, will need an accelerated completion option.  At this point, it appears that those will be incompletes, 
and wrapped up in June. 

The Spring dashboard indicates the following: 

• 74.7% of degree courses have transitioned to a 100% online format and will be completed as
originally scheduled (1930 course count)

• 12.6 % of degree courses have partially converted to an online format and will need an extended
spring to complete face-to-face course requirements (290 course count)

• 2.7% of degree courses have been cancelled (62 course count)

Summer: over 550 summer courses leveraged a similar dashboard as above.  To date, about 85% of summer 
courses will be online or remote.  Start dates for most summer courses shifted to June 15 (from June 1) to give 
more time for spring completion.  All summer K-12 camps cancelled.  Priority completion efforts taking place 
starting 5/4 in emergency medicine, paramedic, fire and law enforcement, as well as key health care areas 
such as nursing.  These areas are exempt from the Governor’s order and deemed essential. 

Fall: innovative planning going on now.  What we do and how we do it is forever changed…but I will say for the 
better. 

Other highlights:  created and launched a credit/no credit grading option for students.  Opt-in system for 
students in all courses, except for those that prohibit this due to accreditation.  Should offer some much 
needed relief for students who want to continue, but worry about the impact of remote instruction on their 
grades.  Cr/nc does not hurt GPA and is transferable.  New web site/share point site features Academics in 
Action, that highlights everything from a fluid power lab in a faculty living room, to home culinary demos, to IT 
labs in the garage.  The ingenuity of our faculty has been inspiring and amazing.  Bryan Woodhouse is also 
leading new innovations in professional development and customized training in areas such as on-demand, 
short online takes, remote delivery and even follow-along-at-home craft classes.  Many of the enrichment 
courses were cancelled and will likely be through summer. 
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5/6/20 District Board Meeting comments from Provost Turina Bakken 

In addition to the usual end of semester and ongoing work in my area (including a $1.1m NSF 
grant in renewable energy this week, a $10k digital badge contract signed, faculty awards, 
finals, etc.), my team continues to focus on academic continuity planning and supporting faculty 
in remote instruction to adapt the academic offerings in light of COVID-19.  Over 90% of all 
spring courses will finish on-time (May 15).  For courses that need some face-to-face 
completion efforts, those efforts are already underway.  On May 4, critical programming in 
protective services resumed including law enforcement, fire and paramedic.  Health, along with 
select courses in ASET and  Business and Applied arts will begin on 5/15 and continue through 
5/29, with only a few needing incomplete extensions.  Strict protocols and course by course 
planning are in place for all spring completion efforts.     

Detailed planning is also complete for summer term, where all courses have been re-imagined 
and total offerings trimmed by nearly 1/3 (over 185 sections cancelled, about ½ nc and ½ cr.).  
Nearly all 361 credit offerings are online, with  many course starts moved back to June 15 to 
allow more time for spring completion where needed and provide additional time for faculty 
preparation and enrollment driving marketing efforts.  Summer is looking promising….as of 
today, we have already reached 72% of last summer’s enrollment, yet with 1/3 less sections and 
nearly 6 weeks to go before most courses even start. Already looking to ADD sections due to 
demand in A&S (sciences and other transfer courses). Just today, it was announced that our 
CETL team is offering “CETL Cyber Summer” professional development offerings beginning on 
June 1st.  These virtual sessions will encompass both recorded and live trainings for faculty to 
enhance their knowledge of online teaching pedagogy, technology tools and more.  

Fall planning and adjustments are well underway.  I’ve written, with much input, a Fall planning 
scaffold focused on being as flexible as possible via online, remote course attendance, and 
agile labs.  Flexibility will be built in up front for our critical face to face offerings, with 
contingency plans in place for all courses should conditions change and require a move to all 
remote options.  We continue to monitor labor market data and trends to determine which 
industries and jobs will rebound the quickest and will be in highest demand including healthcare 
(nursing, medical lab tech, respiratory therapy); protective services, information technology, 
human services and digital design including web and social media.  We continue to advance 
transfer options, adding the market segment of University students who may not return to their 
university this Fall but would be well served by Madison College. Our team in professional 
development is delivering content remotely in hot areas such as small business support, crisis 
management, well-being, and more.  While customized contracts on the books for the 2nd 
quarter have been postponed and moved later into summer/Fall, to date we have only had one 
contract actually cancelled. 

The academic portfolio, supported by innovative leadership and incredible faculty, is and 
continues to be ready to adjust and shift as needed…no matter what comes next. 

As the Chief Academic Officer, I believe we are better positioned than most institutions to safely 
offer an array of high value programs in multiple delivery modes—to ultimately continue to 
serve students and meet our workforce and transfer needs. 

5/14/2020 Foundation Board Materials: Page 36




