
Madison College Foundation Board of Directors Meeting 
Thursday, February 9, 2017  

Truax Main Building, Room D1630B 

3:30 p.m. – Snacks Available 
4:00 p.m. – Board Meeting 
6:00 p.m. – Adjournment 

Optional Tour of the new space

AGENDA 
*denotes action item

Item Page 
Numbers 

Presenter 

1. Call to Order and Agenda Overview P. 1-2 Robin Roberts 
2. Approval of November 10, 2016 Minutes* P. 3-12 Robin Roberts 
3. Overview of the School of Business and Applied Arts Bryan Woodhouse 
4. Committee Reports 

• Finance & Investment
 Vanguard Report
 Investment Report
 Quarterly Financial Update

• Governance

P. 14
P. 15-19
P. 20-25

David Villa
Marshall Mennenga 

Bill Beisenstein 
Brian Shorey 

Robin Roberts 

5. Foundation Update 
• Overview of Key Foundation Operations
• Presentation on Planned Giving
• Update on Campaign
• Share Recent Development Updates
• Introduce Campaign Celebration Plans
• Review Year-End Annual Giving Development

Activities
• Discuss How the Board Can Support the

Foundation

P. 27-32
P. 33-35
P. 36
P. 37
P. 38

Tammy Thayer 
Bob Dinndorf 
David Koehler 

Jonathan Smith 

6. College President’s Report Dr. Jack E. Daniels, III 
7. Other Business and Announcements Robin Roberts 
8. Adjournment* and optional Tour of the new space Board 
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SAVE THE DATES! 
Scholarship Awards Breakfast April 28, 2017 

7:30 a.m. – 9:00 a.m. 
Gateway 

Evening of Good Taste and Campaign 
Celebration 

April 29, 2017 
5:00 p.m. – 8:00 p.m. 
Atrium in new Culinary & Baking space 

May Foundation Board Meeting May 11, 2017 
8:00 a.m. – 10:00 a.m. 
Foundation Centre, Room 111 

2017 Spring Commencement Ceremony May 12, 2017 
Alliant Energy Center 

August Foundation Board Meeting August 10, 2017 
8:00 a.m. – 10:00 a.m. 
 November Board Meeting November 9, 2017 
8:00 a.m. – 10:00 a.m. 
 2017 Winter Commencement Ceremony December 14, 2017 
Redsten Gymnasium 
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Madison College  
Foundation Board of Directors Meeting 

Thursday, November 10, 2016 

A meeting of the Board of Directors of the Madison College Foundation was convened on 
November 10, 2016 in the Foundation Centre Room 113. 

Board members in attendance: Bill Beisenstein, Ashok Bhargava, Gordon Derzon, Marshall 
Mennenga, Robin Roberts, Bob Tercek and David Villa 

Ex-Officio board members in attendance: Jack E. Daniels, III and Turina Bakken 

Guests: Karl Eck, Wipfli 

Foundation staff members in attendance: Bob Dinndorf, David Koehler, Brian Shorey, Jonathan 
Smith, and Tammy Thayer  

Excused: Larry Barton, Frances Huntley Cooper, Pam Druhan, Dianne Redsten, Jim Riordan 

Minutes taken by: Ruth Hankes 

1. Call to Order and Agenda Overview
Meeting called to order at 8:00 a.m. by Robin Roberts, who chaired in Jim Riordan’s
absence.

Approval of July 28th, 2016 Minutes 
Ashok Bhargava made a motion to approve the July 28, 2016 minutes pending the following 
modifications: page 2 statement of net assets should read unrestricted net assets and page 
6 change to 11.6%.; seconded by Bob Tercek; motion approved. 

2. Financial Update
Karl Eck, our auditor from Wipfli, provided a brief audit report. The audit opinion is an
unqualified opinion meaning it is a clean audit opinion; there are no concerns about
account balances or the Foundation operations. Karl noted that there was a restatement
this year, which had to be called a prior period adjustment.
• Balance sheet

The most significant change on the balance sheet was an increase in cash for this year.
• Statement of Revenues and Expenses.

2016 is a bit more normalized, 2015 had a big jump due to the Goodman gift.
• Financial Analysis
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o Investment income declined in 2015 and 2016; however, Karl noted that other
foundations they audit have experienced this as well.

• Management Letter Review
o Last fiscal year the audit firm suggested that the Foundation improve its internal

controls by changing their accounting software. This has been addressed in FY17.
o Karl shared that Wipfli identified an internal control deficiency (which they have

called a significant deficiency) related to the restatement of prior year net asset
balances.  Karl stated that “while these changes were made for consistency in
financial reporting, and a good decision, auditing standards consider a prior period
adjustment to be a deficiency in internal control.”

David Villa made a motion to accept the audit report, seconded by Bill Beisenstein; motion 
approved. 

3. Committee Reports

Finance & Investment

Q1 FY17 Report
Statement of Financial Position

o As of September 30, 2016 total liabilities and net assets were $20,413,375 compared
to $18,672,252 on June 20, 2016.

o Under current assets Bill noted that the cash and cash equivalents total $1,894,078,
and he pointed out that additional cash is listed in other assets where there is a
certificate of deposit totaling $1,200,000. Bill pointed out that these two items are
highlighted in the footnote at the bottom of the page where it reads, “included in
cash and cash equivalents and certificates of deposits is Goodman Foundation
restricted cash of $2,419,282.”

o Investments have gone up about $300,000 during the three month period.
o Under liabilities if you look at the current portion of the note payable $220,254 and

add the long-term portion of note payable $1,770,318 that total is $1,995,572.
• Statement of Activities

o Column one shows a positive $1,500,844, which is an improvement of over
$2,000,000 compared to last year. This represents $189,460 better than the
budgeted amount.

o The total revenue is $2,159,348; compared to the budget there is a variance of $329.
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o Under other revenue, you will note that the Madison College service fee is down
$100,000 over the prior year. This is an item to note as it has a major effect on our
unrestricted net assets.

o Total expenses are $866,034. When compared to the budget amount of $892,291,
we show a positive variance of $26,258.

o The non-operating revenue and expense category has a positive $207,530, which is
$162,873 more than budget.

• Statement of Net Assets
o Total equity is $18,000,461 and we are up $1,500,844 for the three months.
o The unrestricted net assets are down by $74,771, which is troublesome. We have

budgeted a decrease of $200,000 in our net assets. We need to keep an eye on the
unrestricted balance because it is the base behind the whole operation.

Ashok Bhargava asked for further information about how we are doing with 
scholarships. Tammy responded that we are on target and doing very well in raising 
money for scholarships.  She noted that we received the Sanchez planned gift this 
quarter, which was significant.  

Investment Report 

David Villa shared that the report would be done in two parts with him covering a summary 
page and Marshall going over a report that we will use going forward to share investment 
results with the board. 

• Performance Summary/Money Weighted Return
David shared that this illustration is a high level and simple representation of our
investments right now. The investments, he noted, are primarily in two funds, an
Admiral Fund which is a balanced US equities and US income portfolio, which is not
actively managed. He noted this fund has extremely low fees. He pointed out that the
performance for the quarter on this fund was 2.82%. It was a good quarter and equities
were over 3% while fixed income was flat. David noted that we also have a very small
amount of money in a Money Market Fund. In addition, we have the Wellington Fund,
which is another low cost US balanced fund, but this fund is actively managed. In this
case, Wellington is trying to outperform the benchmark. The return for the Wellington
fund was 2.49%. The Benchmark Return, which is our measuring stick to evaluate how
we have done, returned 2.69%. We underperformed to the benchmark by about 20
basis points. From quarter to quarter that will be positive and negative. The Finance &
Investment Committee will monitor these funds quarterly.

• Portfolio Snapshot
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Marshall shared that we now have two very standard neutral funds. 
o Asset allocation
 57.55% in US Stocks
 4.89% in Non-US Stocks

Marshall noted that it may look like we are low on the non-US stocks but 40% of
revenue of US based stocks actually come from outside the US.  Thus, we do
have a lot of exposure outside the US.

o Total portfolio
This report goes back 10 years on the performance of the two funds we own. We did
not own these funds 10 years ago, but had we the performance of this portfolio
would have been 6.59%.

o Fund Statistics
 Expense Ratio: 0.13

o The performance of the Wellington Fund over the past 3 years was 6.61% and the
performance of the Balanced Index was 6.35%.

o David Villa stated that this is a very efficient, low cost structure for our investments,
which is our key strategy.  He noted that we saved about $60,000 in fees with this
new investment structure.

• Investment Policy
David shared that the committee has worked on revising the investment policy and has
approved the policy in the board packet. He pointed out that on page 51 you will see the
Asset Allocation details.

Equity Benchmark Target Minimum Maximum 
U.S. Equity S&P 500 45% 30% 65% 
Non-U.S. Equity MSCI World ex-U.S. 15% 5% 25% 
Emerging Market 
equity MSCI Emerging Equity 0 0 10% 

Fixed Income 
Investment Grade Barclays U.S. Aggregate 40% 35% 70% 

Long U.S. Treasury Barclays Long Term Treasury 
Index 0 0 10% 

U.S. Treasury Inflation 
Protected Securities 

Barclays U.S. Treasury Inflation 
Protected Securities 0 0 10% 

Cash 15% 
Total  100% 
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The committee thinks that as the Foundation grows, it is prudent to move some capital 
into non-US equities, but at the current size the committee is comfortable with a very 
low allocation.  

David also wanted to make everyone aware that real estate is a very large part of the 
balance sheet. There was a good debate on whether or not real estate assets should be 
in the investment policy. It was decided to separate real estate from the investment 
policy.   

Bill Beisenstein made a motion to accept the investment policy pending the edit of 
changing Madison College on page 1 to read Madison Area Technical College, and 
removing real estate from the policy; seconded by Ashok Bhargava; motion carries. 

David Villa recommended that the real estate be managed by either the Governance or 
Real Estate Committee. David also noted that the spending policy should be managed by 
the Governance Committee as well.  

Nominating/Governance 

• Conflict of Interest Policy
Robin reminded the board to complete and turn in signed conflict of interest policies.

• Officer & Director Election
• Bill Beisenstein made a motion that 3 year terms be renewed for Larry Barton, Ashok

Bhargava, and Dianne Redsten, seconded by Marshall Mennenga; motion approved.
• Robin reminded the board that at the July board meeting there was a discussion about

the members of the Executive Committee being the same as the Nominating and
Governance Committee. It was agreed at that board meeting that the
Nominating/Governance Committee should create a subcommittee that would be
responsible for director and officer nominations/selections. Robin continued to share
that the subcommittee was formed with Marshall Mennenga, Dianne Redsten and Bob
Tercek and that Ashok Bhargava agreed to chair the subcommittee and Robin Roberts
would be part of it as the Nominating/Governance Chair. Ashok shared that the
subcommittee meeting went very well and that it met the board’s stated purpose.
Ashok said that during the subcommittee meeting there was a lengthy discussion and
the subcommittee ultimately came up with the following slate of officers.
o President: Robin Roberts
o Vice President: Larry Barton
o Treasurer: Bill Beisenstein
o Secretary: Dianne Redsten
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Ashok Bhargava made a motion to accept the officer slate, seconded by Bob Tercek, 
motion approved.  
 

• New Director recommendation/discussion 
Robin shared that the Nominating/Governance Committee discussed the skill sets still 
needed on the board. He shared that the areas of greatest need for new directors are 
legal, especially in the planned giving area, human resources, digital marketing and 
individuals with strong community connections. Robin stated that the committee would 
also like to consider diversity, both gender and race. Robin noted that in the materials 
there are handouts describing the selection process, as well as the director job 
description. Robin asked that board members submit any prospective director names to 
him or Tammy within the next month or two. 
  

4. College President’s Report 
Dr. Daniels shared the following updates: 

• The college is engaging college staff in the value of the Promise program and is 
developing wrap around services to support the program.  He also shared that Keith 
Cornille, Tammy and himself sat down and identified organizations to target 
regarding the Promise. He shared that the 3 of them will continue working on the 
target plan and will determine who goes where. The plan is to have at least 30-35 
companies on that list and to start meeting with them to ask for contributions to the 
Promise program. He also shared that he serves on the national promise 
subcommittee. He noted that as they look at other promise programs across the 
country, those that have good practices have significant county and city 
involvement. He stated that he will have a couple meetings with the city and 
probably the mayor and the county executive. He noted that there are a couple of 
other intriguing options he has heard about that look at how colleges began 
generating dollars to support Promise programs. In one instance it wasn’t about 
government or private funding, rather it was about how you deal with local retailers 
and their relationship to the residents and the community. We need to have a 
sustainable growth plan when we talk about the Promise.  
We will continue to move down that road and Dr. Daniels will provide a full report at 
the next board meeting regarding the Promise.  

 
• During the first quarter the college experienced an enrollment decline, which was 

equivalent to about 500 full-time students. He said, “if you put a budget number on 
that it is about $2.2 - $2.3 million in revenue.” He stated that they are looking at 
their model and what they need to do to increase enrollments. He said,”this is not 
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foreign within the state or nationally, because primarily when the economy is great 
our enrollment is low.”  

 
• Dr. Daniels extended an invitation to the board to attend the December 15th 

graduation, which will be held in the gymnasium. He shared that a District Board 
member is encouraging the college to have much more communication with several 
organizations or entities. In the last board meeting, he said this member talked 
about networking with the WTCS board and networking with other related boards 
like the District Board Association.  Dr. Daniels said he has talked about having a 
joint meeting between the Foundation and District Boards so there is a better 
understanding of what each other does.  
 

• An RFQ for the Downtown Education Center was sent out. That closed on November 
1st and 11 responses were submitted. He said 10 of the 11 submitted are viable. At 
the December board meeting a recommendation will be made for the top 3-4 to 
receive an RFP. The goal is for the board to approve the RFP selection at the January 
board meeting. The RFP will subsequently be sent out and the finalists will have 
about 90 days to respond. April or May is when a decision will be made. Bob Tercek 
asked if the agreement will be for a long term lease with the college still holding the 
asset. Dr. Daniels confirmed that is correct and that it will be a 50 year long-term 
lease. 
  

• With respect to the South Campus, he shared that the College has been in 
negotiations with the city for 3 or 4 months regarding Villager Mall. The lease ends 
with Villager at the end of June 2017. He said they cannot identify another building 
by then so they have asked to extend the lease and have also asked for additional 
space. He stated that they are only looking at about a 3500 square foot increase and 
are now awaiting the confirmation letter from the city. There have been several 
committees working on what will happen at South in regard to programs and how 
they will work with the community. He said they also put in a contingent offer to the 
builder/contractor of the ETF building. With recent potential development in that 
area, he said they thought it would be a good idea if we could try and get that piece 
of property. Gordon Derzon asked if they would move out of Villager to this facility. 
Dr. Daniel’s answered that yes they would.  
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Foundation CEO’s Report 

Scholarship Update 
Ruth Hankes gave a brief review of the fall 2016 award data: 

• The total number of awards (to date) is 441.
• The number of qualified applicants was 321.
• The number of un-awarded eligible applicants was 44.
• The number of ineligible applicants was 138.

Ruth shared the following statistics on students awarded in the fall semester: 

• First in Family to Attend College
o 34% Yes
o 65.4% No
o .6% Unknown

• Gender
o 23.1% Male
o 76.9% Female

• Veteran
o 3.7% Yes
o 96.3% No

• Ethnicity
o 4% Asian
o 6.5% Black/African American
o 9% Hispanic Latino
o 75.1% White
o 5.3% Unknown

• Marital Status
o 67% Single
o 6.2% Single Parent
o 19.9% Married
o 6.5% Divorced
o .3% Unknown

Dr. Daniels asked for additional information about the 26 students who did not complete a 
thank you letter, specifically if they ended up enrolling or not.  
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Tammy shared the following highlights: 

• She gave a brief update on the digital marketing strategy.  Ruth shared that as a part of 
our digital marketing strategy, we will be having a video competition, which the 
Foundation will run for two spring semester scholarships.  

• Campaign/Development Update 
The week of Thanksgiving the Foundation will be managing a phonathon to thank all the 
donors, including faculty and staff, for their donations in 2016. Those making the calls 
will be students who have been awarded scholarships and the Foundation staff. Tammy 
asked any of the board members who would like to make calls to let Ruth know ASAP. 
Tammy shared that there are about 900 calls to make and said the students are very 
excited to help. Tammy also shared that another volunteer opportunity for board 
members is to review scholarships. Any board members interested in either volunteer 
opportunity should contact Ruth. 

• Tammy said she has been having conversations with the F&I committee, and more 
specifically with David and Bill, about the long term sustainability of the Foundation. She 
is working on a breakdown and model related to unrestricted funding that will be 
presented to the F&I Committee prior to the next board meeting. This is a critical 
component for our long term success, Tammy stated. Unrestricted funds come from 
general contributions, administrative fees, the college service fee, sponsorships, and 
rent. Tammy emphasized that unrestricted funds are the hardest to raise, but are the 
most critical to the long-term sustainability of the Foundation as an independent 
organization that exists exclusively to support the college. The plan is to meet with the 
F&I Committee first to review details and options and then to discuss with the board 
and college president. It is imperative, Tammy said, that we are all clear on our 
foundation priorities and how the foundation may support the college.   

 
• With respect to the campaign, we are very close to the goal. We are about $755,000 

away and have two very promising major gifts from American Family and another 
organization. These two gifts alone could close the gap.  

 
• Bob shared that the board should be confident and pleased by the progress of this 

campaign. Since the last meeting, we have just about $2.8 million in proposals in the 
hands of donors. There are also several Scholars of Promise requests out. In addition, 
there are three proposals out for veterans programming. Roberto Sanchez’s bequest will 
come in at about $640,000 and we intend to use that as a leverage point for working 
with retirees, faculty and staff to include us in their estate plans. Bob reminded the 
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board that it’s not too late to get their names on the campaign contributor list. 

• Tammy shared that one other thing we are doing for the very first time is crowdfunding.
We purchased a platform and we are kicking it off November 29th, the national Giving
Tuesday philanthropic event. We’re in the process of working with Turina and others in
the college to get volunteers to use their network to help us raise donations. Tammy
stated that if any of the board would like to leverage their networks to help us in this
crowdfunding effort, Jonathan is leading this initiative. She said the outreach could be
done through emails, which we could write, and/or through social platforms. She stated
that Jonathan would be able to set everything up, which would make it very easy for the
board.  Tammy emphasized that the success of this is going to depend of the strength of
the volunteers and how quickly we can disseminate information about this
crowdfunding that will run through the end of the year.

• In closing, Tammy said that the board will have to have a more in-depth conversation
about the Promise. She noted that there is currently talk about including undocumented
students in the Promise who would need to be fully funded. She reminded everyone
that Dr. Daniels had said he is planning to provide an update at the next board meeting,
which will be a great opportunity to learn more and ask questions.

5. Other Business and Announcements
Robin asked for everyone to note the upcoming dates on page 2 of the materials. He also
reminded the board to complete evaluation forms and the conflict of interest policy.

6. Adjournment
Ashok Bhargava moved to adjourn the meeting at 10:02 a.m., seconded by David Villa;
meeting adjourned.
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Finance and 
Investment 

Vanguard Report 

Investment Report

Quarterly Financial Update 
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Corporation account 

Madison Area Technical College Foundation Inc 

Account overview 

Year-to-date income 

Taxable income 

Nontaxable income 

Total 

Balances and holdings for Vanguard funds 

$226,438.84 

0.00 

$226,438.84 

�Vanguarda 

$8,546,216.52 
Total account value as of December 31, 2016 

Beginning on January 1, 2012, new tax rules on taxable (nonretirement) mutual fund accounts (excluding money market funds) require Vanguard to track cost basis 

information for shares acquired and subsequently sold, on or after that date. Unless you select another method, sales of Vanguard mutual funds. but not ETFs. will 

default to the average cost method For more information. visit vanguard.com/costbasis. 

Symbol Name 

VBIAX Balanced Index Fund Adm 

VBINX Balanced Index Fund Inv 

VMFXX Federal Money Mkt Fund 

VWENX Wellington Fund Admiral 

VWELX Wellington Fund Inv 

December 31. 2016, year-to-date statement 

Fund and account 

0502-88128453713 

0002-88128453713 

0033-88128453713 

0521-88128453713 

0021-88128453713 

Average price 

per share 

$2937 

64.01 

Balance on Balance on 

Total cost 12/31/2015 12/31/2016 

$3,996,963.62 $0.00 $4,233.709.91 

0.00 0.00 

0.00 0.00 

4,092,449.36 0.00 4,312,506.61 

0.00 0.00 

$0.00 $8,546,216.52 
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Madison Area Technical College Foundation

Statement of Financial Position

December 31, 2016

December 31, 2016 June 30, 2016

Assets

     Current Assets

$2,135,318 $2,947,845           Cash and Cash Equivalents

$1,200,000 $0           Certificates of Deposit

$1,392,471 $0           Current Pledge Receivables

$41,941 $11,551           Prepaid Expenses

$4,769,730 $2,959,396      Total Current Assets

     Fixed Assets

$4,298,612 $4,298,612           Fixed Assets

($396,611) ($350,264)          Less: Accumulated Depreciation

$2,233 $2,339           Intangible Assets - Net

$3,904,234 $3,950,687      Total Fixed Assets

     Other Assets

$3,029,695 $4,031,292           Pledge Receivables - Net

$88,020 $88,020           Deferred Rent Receivable

$162,337 $157,506           Charitable Remainder Trust

$8,546,217 $7,485,351           Investments

$11,826,268 $11,762,170      Total Other Assets

$20,500,232 $18,672,253 Total Assets

Liabilities and Net Assets

     Liabilities

          Current Liabilities

$3,090,470 $58,961                Accounts Payable

$28,918 $41,799                Accrued Payroll

$15,676 $22,797                Accrued Expenses

$5,223 $5,223                Accrued Interest

$155,791 $0                Deferred Revenue

$222,825 $0                Current Portion of Note Payable

$3,518,903 $128,780           Total Current Liabilities

          Long-Term Liabilities

$1,713,589 $2,043,856                Note Payable

$1,713,589 $2,043,856           Total Long-Term Liabilities

$5,232,492 $2,172,636      Total Liabilities

     Net Assets

$898,045 $1,020,971           Unrestricted Net Assets

$7,422,532 $9,325,989           Temporarily Restricted Net Assets

$6,947,163 $6,152,656           Permanently Restricted Net Assets

$15,267,739 $16,499,616      Total Net Assets

$20,500,232 $18,672,253 Total Liabilities and Net Assets

Included in Cash and Cash Equivalents and Certificates of Deposit is Goodman Foundation restricted cash of $2,419,282 and $2,385,689 respectively.
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Madison Area Technical College Foundation

Statement of Activities - With Goodman
For the six months ended December 31, 2016

YTD 2017 Actual YTD 2016 Actual YTD $ Variance FY 17 YTD Budget YTD vs. Budget

     REVENUE

          Support Revenue

$1,263,654 $1,565,834 ($302,180) $1,492,156 ($228,502)               Scholarships

$42,922 $31,194 $11,728 $35,000 $7,922                Grants

$164,781 $9,165 $155,616 $164,386 $395                Student Assistance

$50,000 $300,000 ($250,000) $87,500 ($37,500)               Strategic Initiatives

$64,863 $64,030 $833 $59,862 $5,001                College Programming

$27,977 $39,361 ($11,384) $46,261 ($18,284)               Program and Scholarship Blend

$33,918 $59,666 ($25,748) $15,971 $17,947                General Contributions

$25,000 $0 $25,000 $0 $25,000                Contributions in Suspense

$230,705 $25,425 $205,280 $124,600 $106,105                In-Kind Contributions

$700,000 $0 $700,000 $700,000 $0                Capital

$0 $414,425 ($414,425) $0 $0                Pass-Through Revenue

$2,603,819 $2,509,100 $94,719 $2,725,736 ($121,917)          Total Support Revenue

          Other Revenue

$184,744 $186,965 ($2,221) $184,744 $0                Rent

$125,000 $175,000 ($50,000) $125,000 $0                Madison College Service Fee

$309,744 $361,965 ($52,221) $309,744 $0           Total Other Revenue

$2,913,563 $2,871,065 $42,498 $3,035,480 ($121,917)     Total Revenue
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YTD 2017 Actual YTD 2016 Actual YTD $ Variance FY 17 YTD Budget YTD vs. Budget

EXPENSES

     Operating Expenses

          Programming

$337,732 $281,067 $56,665 $334,006 $3,726                Scholarships

$23,727 $8,262 $15,465 $22,000 $1,727                Grants

$23,304 $0 $23,304 $39,500 ($16,196)               Student Assistance

$74,834 $87,927 ($13,093) $112,500 ($37,666)               College Programming

$352,791 $25,425 $327,366 $150,000 $202,791                In-Kind Expenses

$3,190,063 $114,311 $3,075,753 $3,190,063 $0                Capital Expense

$0 $422,562 ($422,562) $0 $0                Pass-Through Expenses

$4,002,451 $939,553 $3,062,898 $3,848,069 $154,382           Total Programming

          Fundraising

($15,000) $0 ($15,000) $0 ($15,000)               Direct Event Expense

$12,003 $400 $11,603 $16,667 ($4,664)               General Fundraising

($2,997) $400 ($3,397) $16,667 ($19,664)          Total Fundraising

          General and Administrative

$340,885 $364,486 ($23,602) $355,279 ($14,395)               Foundation Personnel

$108,952 $109,317 ($365) $113,800 ($4,848)               Other Expenses

$46,761 $51,085 ($4,324) $46,761 $0                Interest Expense

$46,453 $38,876 $7,577 $46,453 $0                Depreciation and Amortization

$543,050 $563,764 ($20,714) $562,293 ($19,243)          Total General and Administrative

$4,542,504 $1,503,717 $3,038,787 $4,427,028 $115,476      Total Operating Expenses

$4,542,504 $1,503,717 $3,038,787 $4,427,028 $115,476 Total EXPENSES

Non-Operating Revenue and Expense

$112,428 $121,064 ($8,635) $94,832 $17,596                Interest/Dividends

($5,328) ($45,067) $39,739 ($5,517) $189                Investment Fees

$79,202 $137,872 ($58,670) $0 $79,202                Realized Gains/(Losses)

$210,761 ($521,649) $732,410 $0 $210,761                Unrealized Gains/(Losses)

$397,064 ($307,780) $704,844 $89,315 $307,749 Total Non-Operating Revenue and Expense

($1,231,877) $1,059,568 ($2,291,445) ($1,302,233) $70,356 Excess of Revenue Over/(Under) Expenses
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Madison Area Technical College Foundation

Statement of Activities - Without Goodman

For the six months ended December 31, 2016

YTD 2017 Actual YTD 2016 Actual YTD $ Variance FY 17 YTD Budget YTD vs. Budget

     REVENUE

          Support Revenue

$1,263,654 $1,565,834 ($302,180) $1,492,156 ($228,502)               Scholarships

$42,922 $31,194 $11,728 $35,000 $7,922                Grants

$164,781 $9,165 $155,616 $164,386 $395                Student Assistance

$50,000 $300,000 ($250,000) $87,500 ($37,500)               Strategic Initiatives

$64,863 $64,030 $833 $59,862 $5,001                College Programming

$27,977 $39,361 ($11,384) $46,261 ($18,284)               Program and Scholarship Blend

$33,918 $59,666 ($25,748) $15,971 $17,947                General Contributions

$25,000 $0 $25,000 $0 $25,000                Contributions in Suspense

$230,705 $25,425 $205,280 $124,600 $106,105                In-Kind Contributions

$0 $414,425 ($414,425) $0 $0                Pass-Through Revenue

$1,903,819 $2,509,100 ($605,281) $2,025,736 ($121,917)          Total Support Revenue

          Other Revenue

$184,744 $186,965 ($2,221) $184,744 $0                Rent

$125,000 $175,000 ($50,000) $125,000 $0                Madison College Service Fee

$309,744 $361,965 ($52,221) $309,744 $0           Total Other Revenue

$2,213,563 $2,871,065 ($657,502) $2,335,480 ($121,917)     Total Revenue
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YTD 2017 Actual YTD 2016 Actual YTD $ Variance FY 17 YTD Budget YTD vs. Budget

EXPENSES

     Operating Expenses

          Programming

$337,732 $281,067 $56,665 $334,006 $3,726                Scholarships

$23,727 $8,262 $15,465 $22,000 $1,727                Grants

$23,304 $0 $23,304 $39,500 ($16,196)               Student Assistance

$74,834 $87,927 ($13,093) $112,500 ($37,666)               College Programming

$352,791 $25,425 $327,366 $150,000 $202,791                In-Kind Expenses

$0 $422,562 ($422,562) $0 $0                Pass-Through Expenses

$812,388 $825,242 ($12,855) $658,006 $154,382           Total Programming

          Fundraising

($15,000) $0 ($15,000) $0 ($15,000)               Direct Event Expense

$12,003 $400 $11,603 $16,667 ($4,664)               General Fundraising

($2,997) $400 ($3,397) $16,667 ($19,664)          Total Fundraising

          General and Administrative

$340,885 $364,486 ($23,602) $355,279 ($14,395)               Foundation Personnel

$108,952 $109,317 ($365) $113,800 ($4,848)               Other Expenses

$46,761 $51,085 ($4,324) $46,761 $0                Interest Expense

$46,453 $38,876 $7,577 $46,453 $0                Depreciation and Amortization

$543,050 $563,764 ($20,714) $562,293 ($19,243)          Total General and Administrative

$1,352,441 $1,389,407 ($36,966) $1,236,965 $115,475      Total Operating Expenses

$1,352,441 $1,389,407 ($36,966) $1,236,965 $115,475 Total EXPENSES

Non-Operating Revenue and Expense

$112,428 $121,064 ($8,635) $94,832 $17,596                Interest/Dividends

($5,328) ($45,067) $39,739 ($5,517) $189                Investment Fees

$79,202 $137,872 ($58,670) $0 $79,202                Realized Gains/(Losses)

$210,761 ($521,649) $732,410 $0 $210,761                Unrealized Gains/(Losses)

$397,064 ($307,780) $704,844 $89,315 $307,749 Total Non-Operating Revenue and Expense

$1,258,186 $1,173,878 $84,308 $1,187,830 $70,356 Excess of Revenue Over/(Under) Expenses

2/9/2017 Board Materials: Page 24



Madison Area Technical College Foundation

Statement of Net Assets

For the six months ended December 31, 2016

Unrestricted

Temporarily

Restricted

Permanently

Restricted Total

     REVENUE

$60,433 $1,776,904 $766,481 $2,603,819           Support Revenue

$309,744 $309,744           Other Revenue

$370,177 $1,776,904 $766,481 $2,913,563      Total Revenue

EXPENSES

     Operating Expenses

$4,002,451 $4,002,451           Programming

($2,997) ($2,997)          Fundraising

$543,050 $543,050           General and Administrative

$540,053 $4,002,451 $0 $4,542,504 

$540,053 $4,002,451 $0 $4,542,504 

$46,950 $322,089 $28,025 $397,064 

$1,020,971 $9,325,989 $6,152,656 $16,499,616 

($122,926) ($1,903,458) $794,507 ($1,231,877)

$898,045 $7,422,532 $6,947,163 $15,267,739 

     Total Operating Expenses

Total EXPENSES

Non-Operating Revenue and Expense

BEGINNING NET ASSETS

Excess of Revenue Over/(Under) Expenses

ENDING NET ASSETS
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ENDOWMENT OVERVIEW 

What is an Endowment? 
• Donor: A charitable contribution with a stipulation that “principal” must be preserved.
• Accountant: A fund with a permanently restricted component.
• Lawyer: An institutional fund not wholly expendable on a current basis.

An endowment can only be established by the donor. 

A nonprofit board can create a quasi-endowment from its own unrestricted funds. This is classified as 
“Unrestricted-Board Designated”. 

UMIFA – Uniform Management of Institutional Funds Act 
• A law which governs:

o How much of an endowment can be spent.
o The purpose for which it can be spent.
o How it should be invested in the meantime.

• History:
o Before UMIFA, endowments were treated like trusts. Only interest and dividends could

be spent. Gains were treated as principle.
o Nonprofits invested in bonds and high-dividend stocks. Favorable growth investments

were ignored.
o Long-term yield suffered.
o UMIFA allowed nonprofits to spend a prudent portion of gains earned by the

endowment.

UPMIFA – Uniform Prudent Management of Institutional Funds Act 
Spending too much of the gains exposed endowments to downward market fluctuations. When the 
dotcom bubble burst, many endowments were under water. Some attorneys interpreted the act 
(UMIFA) as allowing the continued expenditure of interest and dividends even though the endowment’s 
principal had eroded to below its historic dollar value. Others felt that UMIFA prohibited this practice. 

UPMIFA establishes a “prudence” standard for the management of endowments. It enables an 
institution’s governing body to approve any expenditure that it deems to be prudent, including certain 
expenditures that would invade the corpus of the endowment fund. 

UPMIFA sets some investment rules for which the nonprofit organization’s board is directly responsible: 

• Avoid speculation. Consider the permanent disposition of the funds.
• Consider probable income as well as probable safety of the funds.
• Consider the charitable purpose of the nonprofit, and of the endowment.
• Act in good faith and with the care of an ordinary prudent person.
• Incur only appropriate and necessary costs.
• Consider the general economic climate, effects of inflation and deflation, and tax consequences.
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• Look at the role of each investment in the overall portfolio. (UPMIFA provides that a nonprofit
can invest in any kind of property that is not inconsistent with the standard of care. It imposes a
duty to diversify.)

• Analyze the expected total return from income and appreciation.
• Consider the nonprofit’s other resources.
• Project the needs of the charity to make distributions and to preserve capital.

How much can we spend? 
• As much of the net appreciation as is prudent.
• Net appreciation includes both realized and unrealized gains.
• UPMIFA does away with the concept of historic dollar value. It allows a nonprofit to appropriate

for expenditure, or to accumulate as much of an endowment and its gains as is prudent. (A
nonprofit board may determine that the historic dollar value of the endowment must be
preserved.)

• Expenditures and accumulation of gains must be prudent for the purposes for which the
endowment fund was established.

• Spending rates are encouraged as a policy of a prudent board.

Accounting rules and UPMIFA: 
• Distributions from the endowment, and losses suffered by the endowment, must be taken from 

the accumulated, temporarily restricted portion of the endowment fund first, until it goes to 
zero, and then from the unrestricted portion. In times of severe losses, this could affect the 
distributions from the fund. 

Can we change a restriction? 
• Yes, if the donor consents in writing.
• If a purpose or use restriction becomes unlawful, impractical, impossible to achieve, or wasteful, 

the restriction may be modified in a manner consistent with the donor’s intent.
• Restrictions on certain old and small endowments can be modified without donor approval per 

UPMIFA guidelines. 
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FUND CLASSIFICATION SUMMARY 

Permanently Restricted Funds Temporarily Restricted Funds Unrestricted Funds 

• Initial Gift (Corpus)
• New Gifts to the fund

Funds cannot be spent unless 
approved by the Board under 
the UPMIFA regulations 

• Non Endowed Gifts
with a designation

• Investment Income/
(Loss) 

• (Distributions)
• (Gift Fees)

• Rent
• College Service Fee
• Residual Income

(Foundation portion of
investment earnings,
MM/CD earnings)

• Gift Fees
• General Contributions

without a gift designation
• (Operational Expenses)
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ALLOCATION OF PORTFOLIO EARNINGS TO FUNDS

Eligible Endowment Funds are allocated a proportional share of Portfolio Earnings on a monthly basis. 

Eligible Endowment Funds are those with an average permanently restricted balance of $20,000 
(net of any outstanding pledge balance) and Cornerstone Funds.  Funds that don’t meet this 
definition but were participating in the allocations process prior to the $20,000 threshold are 
grandfathered and continue to participate. 

Proportionality is based on the simple average fund balance (compromised of both the 
temporarily and permanently restricted balance and net of any outstanding pledge balance) 
relative to the simple average balance of the Portfolio.   

Average Endowment Fund Balance (Excluding Outstanding Pledges) 

Average Investment Balance 

All residual Portfolio Earnings are allocated to the Unrestricted General Fund (Forward Fund-0072). 

The Portfolio consists of specifically designated investment accounts. At present, the Portfolio consists 
of: 

1. Vanguard Balanced Index Fund (VBIAX)
2. Vanguard Wellington Fund (VWENX)

Earnings represent the allocable value of the change in the Portfolio balance and may represent a loss. 
The components that are aggregated to define Earnings include: 

1. Interest
2. Dividends
3. Realized Gains/(Losses)
4. Unrealized Gains/(Losses)
5. Investment Fees

The allocation is performed after all transactions and adjusting entries that may impact an endowment 
fund have been recorded.  

The resulting Earnings are recorded to the temporarily restricted portion of each individual endowment 
fund. 
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The Board of Directors has authorized a 4.5% spend rate for eligible endowment accounts to fund 
scholarships, grant-making activities, and other expenditures in alignment with Foundation Board 
approved purposes. 

An eligible endowment account is one that meets the following criteria: 

1. Minimum donor funded balance, net of open pledge installments (Pledge Adjusted Balance) of
$20,000.

2. A minimum of four (4) full quarters of participation in the earnings allocation process preceding
a fiscal year spending period. Achievement of the minimum donor balance by June 30, in the
year of calculation, will satisfy this requirement.

-OR-

3. Is a Cornerstone Endowment Account or an Endowment Account that had a spend rate in effect
prior to adoption of this policy.

Calculations are performed as of December 31, and fund expenditures are for the following fiscal year, 
beginning July 1. The spend rate percentage will be applied to an endowment account’s trailing 12-
quarter average Pledge Adjusted Balance to determine the Spendable Value. 

The spendable value will be further evaluated against the temporarily restricted portion of the 
endowment account to determine whether sufficient funds are, or are expected to be, available. 

The total return basis for calculating spending is sanctioned by the Uniform Prudent Management of 
Institutional Funds Act (UPMIFA), under which guidelines the Foundation is permitted to spend an 
amount in excess of the current yield (interest and dividends earned), including realized or unrealized 
appreciation. If a fund drops below the fund corpus level, no distribution will be made. Exceptions may 
apply under UPMIFA. 

This policy is subject to change by the Board of Directors. 

SPENDING POLICY
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MADISON COLLEGE FOUNDATION SCHOLARSHIP CONTRIBUTION LEVEL DETAILS 

• Donor may only designate to an existing fund(e.g., Smart Future, Promise)

$1-$999 

• Donor may designate a specific program (a new general program scholarship fund will be
created when needed)

• Will receive a thank you from scholarship recipient
• Will be invited to the Scholarship Awards Breakfast

$1,000-$4,999 

• Minimum required for a named fund (for employees the minimum is $1,000)
• Donor May determine all criteria
• Will receive a thank you from scholarship recipient
• Will be invited to the Scholarship Awards Breakfast

$5,000+ 

*Named Memorial Funds can be established at any amount and will be expended and closed when funds run 
out.

The minimum level to establish an endowed fund is $20,000. 
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GIFT PLANNING INFORMATION 

This gift planning information may be helpful to friends of Madison Area Technical College who 
seek to make an endowment or planned gift. The Madison Area Technical College Foundation 
was established in 1973 to facilitate these and other charitable contributions. It is helpful to 
include the Foundation’s Federal Employer Identification Number (EIN): 23-7265867. 

Bequest 
Many individuals choose to include Madison Area Technical College in their will, providing for a 
percentage of their estate or a fixed dollar amount to be transferred to the Madison College 
Foundation. Any bequest can be designated to a specific program within the College, or may be 
used to set up a new fund providing minimum requirements are met.  

Recommended Bequest Language for Wills and Trusts  
"I give to Madison Area Technical College Foundation, a Wisconsin not-for-profit corporation 
having its principal offices in the City of Madison, County of Dane, State of Wisconsin, the sum 
of $_______ or ________ percentage of, (or the remainder and residue of) my estate." 

To fund a specific program, consider the following language: 
"I give to Madison Area Technical College Foundation, a Wisconsin not-for-profit corporation 
having its principal offices in the City of Madison, County of Dane, State of Wisconsin, the sum 
of $_______ or ________ percentage of, (or the remainder and residue of) my estate, to be used 
for the purpose of funding scholarships in the _____________________ program of the 
College." 

When designating gifts for a specific purpose, the Foundation strongly encourages the inclusion 
of the following language:  

"If the need for funds for the purposes described ceases to exist at some future date, or if the 
above stated purpose should become illegal or improper, the Madison Area Technical College 
Foundation may within its discretion use these funds for an alternative purpose, as close to the 
donor’s original intent as determined by the Board of Directors and executive officers of the 
Madison Area Technical College Foundation."  

Life Insurance Gift 
Some donors choose to make the Foundation the beneficiary of an existing life insurance policy. 
Others choose to name the Madison College Foundation as the owner and beneficiary of an 
existing policy as they continue to pay the remaining premiums. This type of arrangement 
provides significant tax advantages. Still others make the Foundation the owner and beneficiary 
of a paid-up life insurance policy, a type of gift that provides even greater tax advantages and 
has an immediate impact on the College.  

Retirement Plan Gift 
An increasing number of donors have named the Foundation as the primary beneficiary of a 
403(b), 401(k), or other tax-deferred retirement plan. The IRS regulations do not assess any 
estate taxes at the time of death if such plans are given to a charity, versus significant estate 
taxes if the retirement plan goes to a family member.  
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Real Estate Gifts and Gifts of Intellectual Property 
Many alumni and friends own real estate, land, or valuable art work that may be transferred to 
the Foundation for the purpose of making a gift. Such gifts can provide significant income now 
and in the future. Depending on the type of property and its present value, some donors turn 
these assets into charitable trusts that eventually endow scholarships for years to come. The 
IRS guidelines and the Foundation’s gift acceptance policy require that donors of real estate 
and intellectual property present a qualified appraisal, and, in certain instances, a Phase 1 
Environmental Study.  

The Retained Life Estate 
This type of gift plan allows the donor to deed his or her home to the Foundation, but continue 
living in it for the rest of his or her life. A significant deduction may be taken at the time the 
home is deeded to the Foundation, and the donor is recognized for this gift during his or her 
lifetime.  

Income-producing Gifts 
These gifts provide significant support for students and programs of the future while the assets 
produce income for donors and/or their family members for a term of years, or for the rest of 
their lifetime.  

Charitable Remainder Trusts can provide income for your retirement years and while avoiding 
capital gains. Unlike charitable gift annuities, CRTs accept a large variety of assets and can be 
customized and invested according to your needs.  

Charitable Lead Trusts are a great vehicle for donors who seek to maximize the amount they 
can give to their children and/or grandchildren and yet reduce tax liability. The CLT provides 
income to the College and Foundation for a term of years and then the trust assets pass back to 
the family. As such, CLT's are great gifts to capital campaigns. This gift usually requires the 
assistance of financial and legal advisors. 

2/9/2017 Board Materials: Page 34



LEAVING A LEGACY 

“I chose to attend Madison College because of the excellent teaching…That is why I am very 
thankful to you for your generosity. I strongly believe that everyone has their place in society. 
With the help of this gracious scholarship I am now able to fulfill my place.” 

 Recipient of the A. R. Graham Endowed Scholarship, established 1948 

Endowed scholarships, often established through wills and bequest, provide lasting value to 
students and our communities. Please check any of the following topics as appropriate; the 
Foundation staff is honored to assist you as needed:  

__I/we have included Madison Area Technical College Foundation in a will. 

__I/we would like specific language to share with my attorney so that I can include a gift to the 
 Madison Area Technical College Foundation in my will or trust arrangement. 

__I/we have included the Madison Area Technical College Foundation as a beneficiary of a 
 retirement account. 

__I/we have included the Madison Area Technical College Foundation as a beneficiary of a 
trust. 

__Please send additional information about the advantages of making a planned gift, especially 
 the impact on students and the community. 

Be assured that all information collected will be held in strict confidence by the Foundation staff. 

Name_______________________________________________________________________ 

Telephone__________________________ Email____________________________________ 

Address_____________________________________________________________________ 

City, State, Zip________________________________________________________________ 

Please use this space for specific comments or question: 
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CAMPAIGN UPDATE 

94.3% 

5.7% 
Progress to Goal 

11,000,000 
 $10,378,419 

Goal Raised

Goal & Amount Raised 
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MADISON COLLEGE FOUNDATION DEVELOPMENT UPDATE 
January 27, 2016 

1. Gifts and pledges of note since November 2016:
From November of 2016 until mid-January of 2017, 62 gifts of $1K+ were received by the 
foundation, including 21 gifts of $5K+.

New gifts of note include:

Evjue Foundation – $50K for the Madison College Scholars of Promise program.

Steve Kalscheur (UW Provision) – in-kind gift of wind turbine ($63K) which created two 
advanced courses for our wind energy students; $5K from Kalscheur Family Foundation 
to fund curriculum development for a new culinary program in sustainable meat 
production.

Food Fight, Inc. – $10K for scholarships (adding to the $10K they pledged in September 
2016) to benefit our Hospitality students.

Additional campaign gifts received include: over $8K from Gilbert Peterson and $5K each 
from Eric England (spoke at our 2016 scholarship awards breakfast), UnityPoint Health - 
Meriter (new scholarship for Medical Assistant students), Sub-Zero Wolf Foundation and 
Rosalind Andrews – Sieverd.

Generous gifts were also received from Marguerite Casey Foundation, WPS Charitable 
Foundation, Keith Cornille, Turina Bakken, Bob Dinndorf and Tammy Thayer.

See attached updated list of lead campaign donors ($5K+). These names, and any others 
added in the months ahead, will receive special recognition on our donor wall of honor.

2. Verbal pledges
A confidential verbal pledge of $400,000 has been received. Once finalized, the gift will 
provide a significant boost for scholarships and add to our campaign total.

Also, promising discussions are ongoing with several donors that will likely lead to 
campaign Promise/scholarship gifts totaling between $500K and $1MM.

3. Pending requests
In addition to above, campaign requests totaling over $2.5MM are out the door and in 
various stages of follow up. Our estimate is that resulting gifts may total ~$500K.

4. Promise fundraising
In collaboration with Dr. Daniels, Keith Cornille, faculty members and volunteers –
including special teams for the north (Reedsburg/Portage) and east (Fort
Atkinson/Watertown) campuses – Foundation staff members are meeting with business 
leaders and philanthropists throughout our district to invite gifts to support the 
Madison College Scholars of Promise program. 
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CAMPAIGN CELEBRATION PLANS 

Save the date for: 

An Evening of Good Taste and Campaign Celebration

April 29, 2017
5:00 p.m.- 8:00 p.m.
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